The Meeting Transcript of

The Los Angeles County
Board of Supervisors




March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader 5.0

Finding Words

You can use the Find command to find a complete word or part of a word in the current PDF
document. Acrobat Reader looks for the word by reading every word on every page in the file,
including text in form fields.

To find a word using the Find command:

1. Click the Find button (Binoculars), or choose Edit > Find.

2. Enter the text to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.
Match Case finds only words that contain exactly the same capitalization you enter in
the box.
Find Backwards starts the search from the current page and goes backwards through
the document.

4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word:

Do one of the following:

Choose Edit > Find Again

Reopen the find dialog box, and click Find Again. (The word must already be in the
Find text box.)

Copying and pasting text and graphics to another application

You can select text or a graphic in a PDF document, copy it to the Clipboard, and paste it
into another application such as a word processor. You can also paste text into a PDF
document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
can switch to another application and paste it into another document.

Note: If a font copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

To select and copy it to the clipboard:

1. Select the text tool T, and do one of the following:

To select a line of text, select the first letter of the sentence or phrase and drag to the last
letter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or
Option (Mac OS) as you drag across the width of the document.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
1




March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select a column of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select all the text on the page, choose Edit > Select All. In single page mode, all the
text on the current page is selected. In Continuous or Continuous — facing mode, most of the
text in the document is selected. When you release the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.
The Select All command will not select all the text in the document. A workaround for this
(Windows) is to use the Edit > Copy command.

2. Choose Edit > Copy to copy the selected text to the clipboard.

3. To view the text, choose Window > Show Clipboard

In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it is installed. To install the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
2




The Los Angeles County Board of Supervisors

March 15, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON MARCH 15, 2005, BEGA NS ON PAGE 149.]

SUP. MOLINA, CHAIR GOOD MORNING | F WE COULD ASK EVERYONE TO
PLEASE TAKE A SEAT, WE'RE GO NG TO BEG N THIS MORNI NG S
MEETING TH' S MORNI NG OUR | NVOCATION | S GO NG TO BE LED BY
PASTOR BRAD FI ELDHOUSE FROM KI NGDOM CAUSES | N LONG BEACH, WHO
IS AS TALL AS KOBE BRYANT AND OUR PLEDCGE THIS MORNING IS GO NG
TO BE LED BY DAVI D RECHT, WHO I S A MEMBER OF THE SAN FERNANDO
VALLEY POST 603 OF THE JEW SH WAR VETERANS OF THE UNI TED
STATES. WOULD YQU ALL PLEASE STAND. PASTOR?

PASTOR BRAD FI ELDHOUSE: SHALL WE PRAY? GOCD MORNI NG HEAVENLY
FATHER, WE THANK YOU FOR THE BLESSI NG AND THE OPPORTUNI TY OF
TH'S NEW DAY. GREAT AND MARVELOUS ARE YOU TODAY. COME BEFORE
YOU TH'S MORNI NG ON BEHALF OF OUR GREAT COUNTY OF LOS ANGELES
AND ASK FOR AN EXPANSI ON | N THE PEACE AND PROSPERI TY OF THI S

| NFLUENTI AL REG ON. | N BOTH PRACTI CAL AND SUPERNATURAL VWAYS, |
PRAY THAT WHERE THERE IS BROKENNESS | N OQUR CI TI ES, YOU WOULD
BRI NG HEALI NG WHERE THERE | S SELF- CENTEREDNESS AND GREED, YQU
WOULD BRING A NEW SPIRIT OF GENERCSI TY, WHERE THERE | S HATRED
AND VI OLENCE, MAY LOVE | NCREASE, WHERE THERE | S | NJUSTI CE,
HELP US ACT AND SAY NO MORE, WHERE THERE | S DESPAI R, WOULD YQU
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1 BRI NG HOPE THAT ABOUNDS? DO THI S WORK TCODAY. THANK YQU FOR
2 THESE FRI ENDS AND FELLOW SERVANTS, THE BOARD OF SUPERVI SORS.

3 TH'S MORNI NG VE THANK YOU FOR THEI R GREAT SERVI CE TO YOU ON

4 OUR BEHALF. PRAY THAT YOU WOULD BLESS AND PROTECT THEM AND

5 THEIR FAM LI ES AND EVEN THEI R EXTENDED FAM LI ES IN TH S HOUR

6 AS WELL AS ALL THE OTHER SERVANTS IN THI S GREAT REG ON OF THE
7 COUNTRY. PRAY TODAY IN TH' S MEETI NG THAT YOU D G VE THEM AN

8 | NCREASED MEASURE OF YOUR W SDOM AND | NSI GHT I N THEI R

9 DECI SI ON-MAKI NG G VE THEM CLARI TY AND THE BOLDNESS NECESSARY
10 TO LEAD IN ALL THAT IS SAI D AND DONE HERE TODAY. FOR YOUR

11 NAMESAKE, | ASK THESE THI NGS. AMEN.

12

13 DAVI D RECHT: WOULD YOU PLEASE FACE THE FLAG AND PUT YOUR RI GHT
14 HAND OVER YOUR HEART AND SALUTE AND FOLLOW THE PLEDCGE OF

15 ALLEG ANCE WTH ME. [ PLEDGE OF ALLEGQ ANCE ]

16

17 SUP. MOLINA, CHAIR MR KNABE?

18

19 SUP. KNABE: THANK YQU, MADAM CHAI R, MEMBERS OF THE BOARD. I T
20 G VES ME A GREAT PLEASURE THI S MORNI NG TO PRESENT THI S

21  CERTI FI CATE OF APPRECI ATI ON TO PASTOR BRAD FI ELDHOUSE. IT'S A
22  REAL JOY FOR ME BECAUSE | HAVE KNOWN BRAD VI RTUALLY SI NCE HE
WAS BORN AND TO WATCH HI M GROW UP, NOT ONLY THROUGH SCHOCL BUT
THROUGH OQUR CHURCH AND NOW BECOVE A PASTOR IN H'S OMAN RI GHT.
BRAD, AS | MENTI ONED, WAS BORN AND RAI SED HERE | N SOUTHERN
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1 CALIFORNI A. HE GRADUATED FROM VALLEY CHRI STI AN HI GH SCHOOL,
2 \WHERE, AFTER THAT, HE ENROLLED AT CAL STATE LONG BEACH TO
3 PURSUE A PREMEDI CAL DEGREE, ACTUALLY. BUT, AFTER COMVPLETI NG

4 HSB'S INBIOOGY, HE ENROLLED AT THE FULLER SEM NARY | N

5 PASADENA TO PURSUE HI'S MASTER S IN DIVINITY. | T WAS HERE THAT
6 HE GOT HI'S CALL TO THE M NI STRY. | T WAS | N THOSE EARLY YEARS

7 OF H'S THEOLOG CAL TRAI NI NG THAT HE MARRI ED THE LOVE OF HI S

8 LIFE, KERRY. THEY WERE MARRI ED IN JULY OF 1996 AND HI'S FAM LY
9 HAS GROAN TO | NCLUDE THREE WONDERFUL CHI LDREN: BREN, LAUREN

10 AND GRANT AND THEY' RE EXPECTI NG NUMBER FOUR EARLY THI S SUMVER
11 | N LATE 1999, BRAD WAS COWM SS| ONED TO BE-- AS A PASTOR I N THE
12 REFORM CHURCH OF AMERI CA | N LONG BEACH. THEI R LOCAL NETWORK OF
13 HOUSE CHURCHES | S CALLED CROSSROAD AND WHERE HE |'S THE SENI OR
14 PASTOR HE' S CURRENTLY PURSU NG A DOCTOR OF M NI STRY AND-- AT
15 THE GRADUATE SCHOOL | N SEATTLE AND HOPES TO BE ABLE TO

16 | MPLEMENT MANY OF THE GLOBAL | NFORMED LEARNI NGS HERE I N LOS

17 ANGELES TO A COVMMUNI TY ORGANI ZI NG EFFORT CALLED KI NGDOM

18 CAUSES, WHERE HE SERVES AS THE EXECUTI VE DI RECTOR SO, ON

19 BEHALF MY COLLEAGUES AND THE BOARD AND ALL OF YOU, WE' D LIKE
20 TO PRESENT THI S CERTI FI CATE OF APPRECI ATI ON TO BRAD BUT, LIKE
21 | SAY, | JUST AM THRI LLED TO BE ABLE TO HAVE BRAD HERE TCDAY
22 TO LEAD US I N THE | NVOCATI ON. HE AND H S FAM LY HAVE BEEN LONG
TI VE FRI ENDS AND HE' S GROAN UP TO BE NOT ONLY A FI NE YOUNG MAN
BUT A GREAT PREACHER AS WELL, TOO. BRAD, CONGRATULATI ONS. [
APPLAUSE ]
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SUP. MOLI NA, CHAI R SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: MADAM CHAI R, WE WERE LED THI'S MORNI NG | N THE
PLEDGE OF ALLEGQ ANCE BY DAVI D RECHT, WHO | S A RESI DENT OF
WOODLAND HI LLS IN OUR SUPERVI SORI AL DI STRICT. HE' S

REPRESENTI NG THE SAN FERNANDO VALLEY POST NUMBER 603 OF THE
JEW SH WAR VETERANS OF THE UNI TED STATES. DAVI D SERVED | N THE
UNI TED STATES ARMWY FROM 1942 THROUGH ' 45. HE WAS I N THE 157TH
| NFANTRY REQ MENT | N THE EUROPEAN THEATER, PARTI Cl PATED I N THE
I NVASI ONS OF SIClILY, CELERNO AND ANZI O, RECEI VED MERI TORI QUS
UNI T COVMENDATI ON, THE PURPLE HEART MEDAL, ARMY GOCD CONDUCT
MEDAL, THE EUROPEAN CAMPAI GN MEDAL W TH THREE STARS, AMONG
OTHERS. HE'S A RETI RED FEDERAL CLERK I N THE UNI TED STATES
DEPARTMENT OF AGRI CULTURE. HE' S BEEN MARRI ED 56 YEARS. HI S
WFE, HLDA ISWTHUS THS MORNING I T'S GOOD TO HAVE YQU
HERE FROM WOCDLAND HI LLS. HE IS A GRADUATE OF JAMES MONRCE

H GH SCHOOL IN THE BRONX. MY SON IS A GRADUATE OF JAMES MONRCE
H GH SCHOOL | N THE SAN FERNANDO VALLEY, SO WE' RE | N GOCD SHAPE
THERE. AND ALSO ATTENDED NEW YORK CI TY COLLECE I N NEW YORK
CITY. AND, DAVID, WE THANK YOU FOR LEADI NG US I N THE PLEDGE
AND FOR YOUR SERVI CE TO QUR COUNTRY. HE TOLD ME I'T TOOK H M AN
HOUR AND 40 M NUTES TO CGET FROM WOODLAND HI LLS HERE BUT, WHEN
THE ORANGE LINE IS UP AND RUNNING | T WLL BE 58 M NUTES,
VWHETHER I T''S SNOW NG OR FREE FLOW YOU LL HAVE AN EASI ER TI ME
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OF GETTI NG DOWN HERE NEXT TIME YOU G VE THE PLEDGE, DAVI D.
2 THANK YOQU VERY MJUCH. [ APPLAUSE ]

4 SUP. MOLINA, CHAIR THANK YOQU, SIR NEXT, |'M GO NG TO ASK THE
5 EXECUTI VE OFFI CER TO PLEASE CALL THE AGENDA.

7 CLERK VARONA- LUKENS: THANK YOU, MADAM CHAI R, MEMBERS OF THE
8 BOARD. WE'LL BEG N ON PACGE 7. AGENDA FOR THE MEETI NG OF THE
9 COWUN TY DEVELOPMENT COWM SSI ON, | TEM 1-D AND 2-D.

10

11 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
12 SUPERVI SOR YARCSLAVSKY. | F THERE'S NO OBJECTI ON, SO ORDERED.
13

14 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG
15  AUTHORITY, |TEM 1-H.

16

17 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
18 SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

19

20 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REGQ ONAL
21  PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

22

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1  CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 9.
2 | HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 1, UNDER

3  SUPERVI SOR ANTONOVI CH S APPO NTMENT OF OLLIE M MCCAULEY TO

4 THE LOS ANGELES COUNTY HEALTH FACI LI TI ES AUTHORI TY, THAT | TEM
5 SHOULD BE REFERRED BACK TO SUPERVI SOR ANTONOVI CH S OFFI CE. ON
6 | TEM NUMBER 2, HOLD FOR SUPERVI SOR KNABE AND A MEMBER OF THE

7 PUBLIC. AND, ON I TEM NUMBER 9, | AM REQUESTI NG, AS THE

8 EXECUTI VE OFFI CER, THAT YOU REFER THI S | TEM BACK TO MY

9 DEPARTMENT.

10

11 SUP. MOLINA, CHAIR ALL RIGHT. NOTI NG THOSE EXCEPTI ONS, ON THE
12 REMAI NDER, MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED BY

13 SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

14

15 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEM5 10 THROUGH
16 13.

17

18 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY

19 SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

20

21 CLERK VARONA- LUKENS: BEACHES AND HARBORS, | TEM 14.

22

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1  CLERK VARONA- LUKENS: CHI LDREN S PLANNI NG COUNCI L, | TEM 15.

3 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
4  SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

6 CLERK VARONA- LUKENS: COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM
7 16.

9 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
10  SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
11

12 CLERK VARONA- LUKENS: FI RE DEPARTMENT. ON I TEM 17, HOLD FOR A
13 MEMBER OF THE PUBLI C.

14

15 SUP. MOLINA, CHAIR THAT | TEM WLL BE HELD.

16

17 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 18 THROUGH 24. ON
18 | TEM 19, HOLD FOR A MEMBER OF THE PUBLI C. AND THE REST ARE
19 BEFORE YOU.

20

21 SUP. MOLINA, CHAIR DON T VWE HAVE HOLDS ON 22 AND 237

22

CLERK VARONA- LUKENS: | DI DN T GET THOSE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
9




March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA, CHAIR | THI NK 22 AND 23 HAVE ALSO BEEN HELD. ALL
2 RIGHT. WTH THOSE EXCEPTI ONS, WE' LL ALSO HOLD 19, 22 AND 23.

3 ON THE REMAI NDER, MOVED BY SUPERVI SOR KNABE, SECONDED BY

4  SUPERVI SOR YARCSLAVSKY. |F THERE' S NO OBJECTI ON, SO ORDERED.

6 CLERK VARONA- LUKENS: MENTAL HEALTH, | TEM 25.

8 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
9 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEMS 26 AND 27. ON
12 | TEM 26, THE DI RECTOR REQUESTS THAT THE | TEM BE REFERRED BACK
13 TO THE DEPARTMENT.

14

15  SUP. MOLINA, CHAIR ON | TEM NUMBER 27, MOVED BY SUPERVI SOR

16 BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO

17 OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES, | TEMS 28 AND 29.
20 ON I TEM 28, HOLD FOR SUPERVI SORS MCOLI NA, BURKE AND KNABE.

21

22 SUP. MOLINA, CHAIR ON | TEM NUMBER 29, MOVED BY SUPERVI SOR
BURKE, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON,
SO ORDERED.
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CLERK VARONA- LUKENS: PUBLI C WORKS, | TEM5S 30 THROUGH 40.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SHERI FF, | TEMS 41 AND 42.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEM 43.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: M SCELLANEQUS COMVUNI CATI ONS, | TEMS 44
THROUGH 50. ON | TEM NUMBER 44, SUPERVI SOR ANTONOVI CH REQUESTS
A ONE- WVEEK CONTI NUANCE. ON | TEM 45, HOLD FOR A MEMBER OF THE
PUBLI C. ON I TEM 46, HOLD FOR SUPERVI SOR YARCSLAVSKY. THE REST
ARE BEFORE YOU.

SUP. MOLINA, CHAIR ON THE REMAI NDER, MOVED BY SUPERVI SOR
YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO
OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 51 AND
2 52 AND |'LL READ THE SHORT TI TLE I NTO THE RECORD. 51, AN

3 ORDI NANCE AMENDI NG TI TLE 3, ADVI SORY COW SSI ONS AND

4 COW TTEES OF THE LOS ANCGELES COUNTY CODE RELATI NG TO THE

5 CH LDREN S PLANNI NG COUNCI L. | TEM 52, AN ORDI NANCE AMENDI NG

6 TITLE 6, SALARIES OF THE LOS ANGELES COUNTY CODE BY MAKI NG

7 TECHNI CAL CORRECTI ONS AND CORRECTI NG ERRORS AND OM SSIONS I'N

8 RECENTLY ENACTED ORDI NANCES. THOSE | TEMS ARE BEFCORE YOU.

10 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
11 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: ORDI NANCES FOR ADOPTI ON, | TEMS 53 THROUGH
14 58.

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
17 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 59 AND 60. 59 IS
20 BEFORE YOU.

21

22 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: AND ON | TEM 60, TREASURER AND TAX

COLLECTOR S RECOVMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE
| SSUANCE AND SALE OF ALHAMBRA UNI FI ED SCHOOL DI STRI CT GENERAL
OBLI GATI ON BONDS, ELECTI ON 2004, SERIES 2004 (A) | N AGGREGATE
PRI NCI PAL AMOUNT NOT TO EXCEED $50 M LLION. THAT ITEM IS
BEFORE YOU.

SUP. MOLINA, CHAI R MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED ON
THAT | TEM

CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE
OFFI CER, VH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA.
61- A

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 61-B.

SUP. MOLI NA, CHAIR MOVED BY MYSELF, SECONDED BY SUPERVI SOR
BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: AND THAT COWPLETES THE READI NG OF THE
2 AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEM5 BEG NS W TH
3 SUPERVI SORI AL DI STRICT NO. 3.

5 SUP. MOLINA, CHAIR ON PRESENTATIONS, IF YOU LL PERM T Mg, WE
6 HAVE A CONSUL- GENERAL THAT IS JO NI NG US TODAY THAT WE' D LI KE
7 TO WELCOMVE. |IT'S MY PLEASURE TODAY TO WELCOVE TO L. A. COUNTY,

8 GOOD MORNI NG AND WELCOMVE, OUR NEW CONSUL- GENERAL FROM SOUTH

9 AFRICA, THE HONORABLE JEANETTE T. NDHLOVU. SHE COMVES TO LGS

10 ANGELES AFTER BEI NG POSTED AT THE UNI TED NATI ONS FOR FOUR

11 YEARS AS DEPUTY PERMANENT REPRESENTATI VE FOR SOUTH AFRI CA.

12 CONSUL- GENERAL NDHLOVU WAS BORN | N JOHANNESBURG, SOUTH AFRI CA.
13 SHE ATTENDED THE UNI VERSI TY OF ZULU LAND FOR A YEAR AND A HALF
14 AND LEFT IN 1977 TO COVE TO THE UNI TED STATES TO HELP

15  STRENGTHEN THE ANTI - APARTHEI D STUDENT MOVEMENT AND TO CONTI NUE
16 HER COLLEGE EDUCATI ON. SHE THEN COMPLETED TWO BACHELOR S

17  DEGREES AT THE UNI VERSI TY OF M SSOURI | N POLI TI CAL SCI ENCE AND
18 PUBLI C ADM NI STRATI ON. DURI NG THE SEVEN YEARS SHE WAS POSTED
19 AT THE UNI TED NATI ONS W TH THE OBSERVER M SSI ON OF THE AFRI CAN
20  NATI ONAL CONGRESS, SHE EARNED A MASTER S DEGREE | N COUNSELI NG
21  PSYCHOLOGY AT THE NEW YORK UNI VERSI TY. CONSUL- GENERAL NDHLOVU
22 ALSO SERVED ON THE MANAGEMENT TEAM OF THE | NDEPENDENT
ELECTORAL COW SSI ON | N SQUTH AFRI CA AND WAS ACCREDI TED BY THE
UNI TED STATES DEPARTMENT OF STATE AS CONSUL- GENERAL I N LGS
ANGELES ON JANUARY THE 18TH OF THI S YEAR CONSUL- GENERAL,
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WE' RE VERY PLEASED TO HAVE YOU HERE. WE' D LI KE TO SHARE W TH
YOU A SMALL TOKEN OF OUR APPRECI ATI ON OF YOUR TI ME THAT YOU
W LL BE POSTED W TH US AND WE WELCOME YOU TO LOS ANGELES AND
W SH YOU GOOD LUCK. [ APPLAUSE ]

CONSUL- GENERAL NDHLOVU: THANK YOU VERY MJUCH, CHAI RPERSON. ON
BEHALF OF THE PEOPLE AND GOVERNVMENT OF SOUTH AFRI CA, LET ME
THANK YOU MOST SINCERELY FOR INVITING ME THIS MORNING THI' S,
TO Mg, | DON'T TAKE | T VERY EASILY. | TH NK THE YEARS THAT |
AM GO NG TO BE SPENDI NG HERE | N LOS ANCELES, | HOPE TO
STRENGTHEN THE RELATI ONS THAT THAT CURRENTLY EXI ST BETWEEN
SOQUTH AFRI CA AND THE PEOPLE OF THE UNI TED STATES AND LGOS
ANGELES | N PARTI CULAR. WE HAVE JUST CELEBRATED OVER 10 YEARS
OF FREEDOM AGAI NST THE VI Cl QUS SYSTEM OF APARTHEI D AND THE
PEOPLE OF LOS ANGELES AND THE UNI TED STATES I N GENERAL WERE
PART AND PARCEL OF THAT MOVEMENT TO DEFEAT RACISM IN | TS MOST
VIClQUS FORM SO, AS WE REBUI LD OQUR COUNTRY, STRENGTHEN OUR
DEMOCRATI C | NSTI TUTI ONS, | HOPE WE W LL CONTI NUE TO WORK
TOGETHER SO THAT THE TI ES THAT HAVE BEEN ESTABLI SHED ARE
STRENGTHENED. | THANK YOQU VERY MJUCH. [ APPLAUSE ]

SUP. MOLI NA, CHAI R ANOTHER | MPORTANT PRESENTATION THI S

MORNI NG | S QUR MARCH 2005 EMPLOYEE OF THE MONTH AND THI S
MONTH, WE ARE HONORI NG FREDERI CK L. GRAVES, |IF WE COULD US TO
JON US. HE IS RIGHT BEH ND ME. HE WAS A CAPTAI N. FRANK HAS
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1 BEEN WTH THE COUNTY NOW FOR 27 YEARS AND CURRENTLY SERVES AS
2 A FIRE CAPTAIN AT THE FI RE DEPARTMENT STATI ON 14 ON 108TH

3 STREET, ONE OF THE BUSIEST IN L. A. COUNTY. WHEN THE

4  DEPARTMENT' S PARAMEDI C PROGRAM WAS DEVELOPED, CAPTAI N GRAVES
5 DESIGNED A RESCUE REPORT FOR SPECI FI C USE BY DEPARTMENT

6 PARAMEDI CS, WH CH PROVED ENORMOUSLY SUCCESSFUL AND IS STILL IN
7 USE TODAY. ALSO CAPTAIN GRAVES IS DEEPLY | NVOLVED I N THE

8 DEPARTMENT' S FI RE EXPLORER PROGRAM WH CH PREPARES TEENS AND

9 YOUNG ADULTS FOR A CAREER I N FI RE SERVI CES. I N FACT, OVER 22
10 OF H' S FORMER EXPLORERS HAVE BECOVE FULL- Tl ME FI REFI GHTERS

11 WTH THE COUNTY OF L. A. AND OTHER FI RE SERVI CES, SO

12 CONGRATULATI ONS FOR THAT ALONE. CAPTAIN GRAVES | S TRULY

13 DEVOTED TO THE COVMUNI TY, BOTH ON DUTY AS WELL AS OFF DUTY. HE
14 TIRELESSLY SERVES NEEDY RESI DENTS I N THE ATHENS WESTMONT

15 COVMUNI TY AND TAKES A SPECI AL | NTEREST I N | MPROVI NG

16  SUBSTANDARD AND HAZARDQOUS LI VI NG CONDI TI ONS, OFTEN USI NG HI S
17 VERY OMN RESOURCES. SO CAPTAI N GRAVES, | N RECOGNI TI ON COF

18  THESE OUTSTANDI NG ACCOVPLI SHVENTS AND YOUR DEDI CATI ON TO THE
19 DEPARTMENT | N BRI NG NG | NNOVATION TO I T, WE CONGRATULATE YQOU
20 AS THI'S MONTH S COUNTY EMPLOYEE OF THE MONTH. CONGRATULATI ONS
21 TO YQU, SIR

22

FREDERI CK L. GRAVES: THANK YOU. [ APPLAUSE ]
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1 SUP. MOLINA, CHAIR BESIDES OUR SCROLL, WE ALSO PRESENT YOQU
2 WTH OQUR COUNTY PIN AS AN EMPLOYEE OF THE MONTH AND W\E

3 CONGRATULATE YOQU. CHI EF, D D YOU WANT TO SHARE A FEW WORDS
4 BEFORE | ASK THE CAPTAIN TO SAY A FEW WORDS?

6 P. MCHAEL FREEMAN. THANK YOU VERY MJUCH. MADAM CHAI R, MEMBERS
7  OF THE BOARD, THANK YOU VERY MJUCH. WE ARE EXTREMELY PROUD OF
8 CAPTAIN GRAVES. HI'S WFE AND SI STER AND FAM LY ARE HERE W TH
9 HMTH S MORNING | JUST WANT TO SHARE W TH YOU THAT, IN THE
10 COVMUNITY, HE |'S AFFECTI ONATELY REFERRED TO AS A FI XTURE AND
11 THAT IS A VERY POSI TIVE TERM ONE OF HI S SUPERVI SORS, THE

12 BATTALI ON CH EF, | NDI CATED THAT CAPTAI N GRAVES COMES TO WORK
13 EVERY SHI FT READY AND W LLI NG TO DELI VER THE VERY BEST I N

14 PUBLI C SAFETY BUT HE ALSO DELI VERS THE VERY BEST I N

15 HUMANI TARI AN SERVI CE TO THE COMMUNI TY. HE HAS DI STI NGUI SHED
16 H MBELF AND WE ARE EXTREMELY PLEASED AND PROUD TO JO N W TH
17 YOU | N CONGRATULATI NG H M ON THE EMPLOYEE OF THE MONTH. HE

18 TRULY DESERVES I T. HE'S AN EXEMPLARY EMPLOYEE AND A GREAT

19 EXAMPLE FOR ALL OF US. SO THANK YOU, MEMBERS OF THE BOARD,

20 VERY MUCH. [ APPLAUSE ]

21

22 FREDERI CK L. GRAVES: WELL, ACTUALLY, |'M EMBARRASSED BY THI S.
| DON T DO THINGS TO GET SOMETHING LIKE THI'S. IF | SEE
SOVEBODY WHO NEEDS HELP, | HELP THEM | DIDN T WANT TO COME
TODAY. OUR FRI END, HENRY PORTER, YOU ALL KNOW HENRY, TELLS ME,
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1 "FRED, WE DON' T NEED TO BE AT YOUR GRAVE, LOOKI NG DOWN AT YOUR
2 GRAVE AND SAYI NG, "REMEMBER WHAT FRED DI D?" THI S DEPARTMENT | S
3 ONE OF THE GREATEST DEPARTMENTS AROCUND, AND THESE GUYS OVER

4 HERE THAT YOU GUYS ARE GOI NG TO BE G VI NG AWARDS TO, THEY TOOK
5 ALL THEI R TRAI NI NG VOLUNTARI LY, ON THEIR TIME OFF. WE VE GOT

6 GUYS I N EXPLORER PROGRAMS, MENTORS, WE' VE GOT GUYS DO NG SO

7 MJCH STUFF, VOLUNTEERI NG ON THEIR OAN TIME. | DON T DESERVE

8 TH'S, THE WHOLE DEPARTMENT DESERVES IT. | USED TO BE A YOUNG

9 GUY AND YOU D BE ON A STREET WORKI NG AND SOVE GUY WOULD GO,

10 "HEY, WHAT'S GO NG ON, KID?" AND YOU D TURN AROUND AND | T

11 WOULD BE KENNY HAHN. KENNY HAHN WOULD BE THERE ON THE SCENE.

12 YOU GUYS, THE SUPERVI SORS OQUGHT TO COVE OUT TO THE FI RE

13 STATION AND VI SI T US. LEARN ABOUT YOUR GUYS. YOU VE GOT A

14 GREAT DEPARTMENT OUT THERE. |'M FI NI SH NG UP GOl NG ON 32

15 YEARS. I T'S BEEN A CHALLENG NG EXCI TI NG AND WONDERFUL CAREER.
16 DON T MESS W TH MY RETI REMENT. [ LAUGHTER | [ APPLAUSE ]

17

18 FREDERI CK L. GRAVES: THANK YOU VERY MUCH TO ALL OF YOU. HENRY,
19 1'M NOT DEAD YET.

20

21 SUP. MOLINA, CHAI R CONGRATULATI ONS. [ APPLAUSE ]

22

SUP. MOLI NA, CHAI R SUPERVI SOR KNABE, YOU HAVE PRESENTATI ONS
TH'S MORNI NG?
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1 SUP. KNABE: YES. THANK YOU, MADAM CHAIR | DO HAVE ONE. WE
2  WERE TO HONOR THE SAN GABRI EL VALLEY NEWSPAPER GROUP, 50TH

3 ANNI VERSARY, BUT THEY ARE NOT GO NG TO BE ABLE TO MAKE I T

4 TODAY. THEY WERE COVPLAI NI NG ABOUT TRAFFI C OR SOVETHI NG LI KE

5 THAT, SO .. ANYWAY, MAYBE SOVE OTHER TIME. BUT IT'S MY

6 PLEASURE TO PRESENT A SCROLL TO A GENTLEMAN WHO HAS G VEN A

7 LOT TO THIS COUNTY AS A VOLUNTEER AND THAT' S RAVJI PATEL. HE' S
8 RETIRING FROM THE CONSUMER AFFAI RS ADVI SORY COW SSI ON. HE' S

9 BEI NG RECOGNI ZED TODAY FOR HI'S DEDI CATED SERVI CE TO THE

10 CITIZENS OF OUR GREAT COUNTY. HE HAS SERVED OVER 10 YEARS ON A
11 CONSUMER AFFAI RS ADVI SORY COWM SSI ON. AS A COW SSI ONER, MR

12 PATEL SERVED AS AN AMBASSADCOR FOR THE DEPARTMENT OF CONSUMER
13 AFFAI RS AT VARI QUS COMMUNI TY EVENTS, MAKI NG NUVMERQUS

14 RECOVMENDATI ONS TO THE DI RECTOR OR ON VARI QUS CONSUMER

15 PROTECTI ON | SSUES. IN ADDI TION TO H' S DUTI ES AND

16 RESPONSI Bl LI TITES ON THE COW SSI O\, RAVJI HAS ALSO SERVED ON
17 THE BOARD OF FEDERATI ON OF | NDI AN ASSOCI ATION, THE F. 1. A OF
18  SOUTHERN CALI FORNI A AND THE NATI ONAL FEDERATI ON OF | NDI AN

19  ASSCCI ATI ON. HE FOUNDED A NONPROFI T ORGANI ZATI ON FOR BATTERED
20  WOVEN AND CHI LDREN AND ESTABLI SHED THE H NDU TEMPLE AND

21  CULTURAL HALL IN THE CITY OF NORWALK. SO ON BEHALF OF WY

22 COLLEAGUES AND HERE IN THE BOARD AND ALL OF THE Cl Tl ZENS OF
TH'S GREAT COUNTY, IT'S MY PLEASURE TO PRESENT THI S SCROLL TO
RAVJI, TO SAY THANK YOU FOR YOUR SERVI CE AND PERSONALLY TO SAY
THANK YOU FOR YOUR FRI ENDSHI P. [ APPLAUSE ]
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RAVJI PATEL: HONORABLE SUPERVI SOR AND MY DEAR FRI END, DON
KNABE, | AM SO PROUD THAT YOU HAVE G VEN ME A CHANCE FOR

WORKI NG W TH THE CONSUMER AFFAI RS FOR 10 YEARS. |IN 10 YEARS OF
THE CONSUMER AFFAI RS AS A COW SSI ONER, | HELPED PASS THE
MESSAGE TO THOUSANDS OF COVMON PEOPLE WHO WANTS TO KNOW WHI CH
ARE COMMON THI NGS THAT THEY CANNOT ANSVER AND SO MANY MEETI NGS
| HAVE GONE EVERYWHERE, ARGUI NG THE CONSUMER AFFAI RS MESSAGE
THAT WHAT THEY CAN DO WHEN SOVE SMVALL PROBLEMS ARI SE AND WHOM
TO CONTACT. THANK YOU SO MUCH. [ APPLAUSE ]

SUP. MOLI NA, CHAI R CONGRATULATI ONS, SI R SUPERVI SOR
ANTONOVI CH, YOUR PRESENTATI ONS THI' S MORNI NG

SUP. ANTONOVI CH: WVELL, THI' S MORNI NG WE WOULD LI KE TO

RECOGNI ZE SOVE SPECI AL | NDI VI DUALS. AS WE ALL KNOW THI S PAST
W NTER, LOS ANGELES COUNTY EXPERI ENCED SEVERE W NTER STORMS
VH CH RELEASED HUGE AMOUNTS OF RAIN, RESULTING IN THE TRAG C
LOSS OF LI FE AND MORE THAN $90 M LLI ON AGAI N I N DAVAGE.
HOWNEVER, AMONGST THE STORI ES OF DESTRUCTI ON, AN AMAZ| NG STORY
OF LI FE PLAYED OQUT ON JANUARY 10TH I N THE SAN DI MAS CANYON.
TODAY, WE RECOGNI ZE THOSE MEMBERS OF THE LOS ANGELES COUNTY
FI RE DEPARTMENT, THE SHERI FF' S SAN DI MAS MOUNTAI N RESCUE TEAM
AND THE UNI TED STATES FOREST SERVI CE FOR THEI R | NVOLVEMENT I N
TH' 'S SEVEN- HOUR SW FT WATER RESCUE STORY. THE HENDERSON
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1 FAMLY: JEFFREY, ERI KA, 18-MONTH OLD ABI GAIL AND TWO- MONTH- OLD
2  WLLI AM VWERE TRAPPED I N THE FLOCDED SAN DI MAS CANYON, IN

3 DANGER OF BEI NG SVEPT AVWAY I N THE FAST- MOVI NG CURRENT. THE

4  FI REFI GHTER CROSSED THE RAG NG WATERS I N A SVMALL RUBBER BOAT

5 AND TOOK ERI KA AND BABY W LLI AM TO HEAD BACK ACROCSS THE CREEK
6 HOWNEVER, THE BOAT H T A SANDBAR AND FLI PPED W TH THE MOTHER

7 AND CHI LD BEI NG SENT DOM THE RUSHI NG FLOODED CREEK.

8 THANKFULLY, THEY WERE RESCUED A SHORT Tl ME LATER AND BOTH

9 SURVI VED THE ORDEAL. NOW THI' S RESCUE | S BEST DESCRI BED AS A
10 GROUP EFFORT | NVOLVI NG OUR THREE AGENCI ES WH CH ARE

11 REPRESENTED HERE TODAY. WE' RE GRATEFUL FOR EACH AND EVERY ONE
12 OF THOSE EMPLOYEES WHO PERFORMED THEI R JOB UNDER GREAT

13 PRESSURE THAT DAY, COM NG TOGETHER TO PUT A HAPPY ENDI NG TO

14 WHAT OTHERW SE WOULD HAVE BEEN A VERY TRAG C EVENT. SO WE ARE
15 GO NG TO RECOGNI ZE THOSE | NDI VI DUALS WHO MADE THI S LI FE SAVI NG
16 POSSIBLE. FIRST, WE'D HAVE CH EF GLEN JOHNSON, WHO | S THE

17 BATTALI ON 2 COMVANDER AND, TO ASSI ST ME | N PRESENTI NG THE

18  SCROLLS TO MEMBERS OF THE FI RE DEPARTMENT, | WOULD LI KE TO

19 WELCOMVE OUR FI RE CH EF, M CHAEL FREEMAN, AND CHI EF DEPUTY, G L
20 HERRERA. CHI EF HERRERA? FI REFI GHTER PARAMEDI C, CGEORGE

21 GONZALEZ. ERNIE GARCI A. CAPTAI N ROGCER GOVEZ, WHO W LL BE

22 ACCEPTI NG ON BEHALF OF ENG NE 86, ALL OF THE PROCLANMATI ONS AND
THOSE ARE FOR DON TRI AN, PHI L SABO, TONY HEBBERMAN, NMATT
BARONUS, COREY MADAELI CH, MARTI N HARPER AND TO KEN WH TE. AND
TO PRESENT SCROLLS TO THE MEMBERS OF THE SHERI FF'' S MOUNTAI N
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RESCUE TEAM | WOULD LI KE TO CALL ON LI EUTENANT GARY KI MBALL,
VWHO |'S REPRESENTI NG THE SAN DI MAS STATI ON THI'S MORNI NG, AND
CAPTAI N JAMES CURTI S CURTI S COMWANDER ROBERT Bl NKLEY. OKAY.
SERGEANT LARRY W NEI NGER. GREG ANDERSON, DEPUTY. DANA
DETHLOFF, CI VI LI AN VOLUNTEER SPECI ALI ST. JEFF DREYER, RESERVE
DEPUTY. WAYNE TOLOSA. DEBCORAH | KETANI . W LLI AM "DAN' LAND,

Cl VI LI AN VOLUNTEER SPECI ALI ST. KAREN PETERSON, RESERVE DEPUTY.
ROGER GRUNKE, CIVILI AN VOLUNTEER. AND W TH THE UNI TED STATES
FOREST SERVI CE, WE WOULD LI KE TO HAVE FOREST SUPERVI SOR, JODY
MORAN AND DON FESER, FI RE MANAGEMENT OFFI CER. WE HAVE

BATTALI ON CH EF LALO GONZALEZ. CAPTAI N SAM O DONNELL- -
MALDONADO. CAPTAI'N JOHN FLORES. EDGAR PORTI LLO. JEFF GRAHAM
KHARY ALLEN. THAT'S KHARY ALLEN. AND ENG NEER, NOW ARNOLD
RAM REZ. FI RE PREVENTI ON TECHNI Cl AN, ALBERTO ORTEGA. SCOIT
HAGUE. SO LET'S BEG N WTH FI RE CH EF-- OR BATTALI ON CHI EF.

CH EF GLYNN JOHNSON: ON BEHALF OF THE MEN AND WOMEN OF THE LGOS
ANGELES COUNTY FI RE DEPARTMENT, |'D LI KE TO THANK THE

SUPERVI SOR FOR THI S RECOGNI TI ON. ALSO, THE TAXPAYERS I N THE
COUNTY OF LOS ANGELES WHO PAY THEI R HARD- EARNED DOLLAR DESERVE
GOOD FI RE PROTECTI ON, AND | THI NK THAT' S WHAT THEY GET W TH
THEI R MONEY. SO, THANK YOU. [ APPLAUSE ]

LT. GARY KI MBLE: GOCD MORNI NG FIRST OF ALL, TO THE BOARD CF
SUPERVI SORS. THANK YOU VERY MJUCH FOR TAKI NG THE TI ME TO
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RECOGNI ZE A DEDI CATED GROUP OF VOLUNTEERS AND RESERVE

DEPUTIES. THS TEAM IS 50 YEARS OLD TH S YEAR, ONE OF THE
COLDEST TEAMS | N THE COUNTY OF LOS ANGELES. THEY | NTERRUPT
THEIR LI VES AT A MOVENT' S NOTI CE FOR THE BENEFI T OF THE

RESI DENTS OF THE COUNTY OF LOS ANGELES. THEY' RE AN | NCREDI BLY
DEDI CATED TEAM | WSH | HAD THEI R ENERGY BUT THEY' RE A
GODSEND. THANK YOQU VERY MUCH FOR WHAT YOU DO. [ APPLAUSE ]

JODY MORAN: THANK YOU. ON BEHALF OF THE UNI TED STATES FOREST
SERVI CE, WE REALLY WANT TO THANK THE COUNTY SUPERVI SORS AND
THE TAXPAYERS FOR RECOGNI ZI NG OUR HARD WORKI NG AND DEDI CATED
W LD LAND FI REFI GHTERS. AS Y' ALL CAN SEE, THEY ARE EXTREMELY
WELL TRAI NED AND ABLE TO RESPOND FOR EMERGENCI ES WAY MORE THAN
JUST WLD LAND FI RES, AND WE' RE EXTREMELY PROUD OF THEM THANK
YOU VERY MJUCH. [ APPLAUSE ]

SUP. ANTONOVI CH: GROUP PI CTURE. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW A LI TTLE G RL WE WANT TO RESCUE AS WELL
'S A SHEPHERD M X NAMED DAPHNE. SHE' S SI X WEEKS OLD WTH A RED
SWEATER. SHE' S LOCKI NG FOR A HOVE, SO ANYBODY' D LI KE TO ADOPT
HER, YOU CAN CALL THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR
TELEVI SI ON SCREEN, (562) 728-4644 OR MAYBE ONE OF THE FI RE
DEPARTMENTS WOULD LI KE TO ADOPT HER TO RIDE ON THE FI RE TRUCK
OR THE U.S. FOREST SERVI CE TO CHASE THE COYOTES OR THAT SEARCH
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1  AND RESCUE TEAM OUR SHERI FF' S DEPARTMENT, TO HELP W TH THE
2 RESCUES. SO SHE'S LOCKI NG FOR A LI TTLE HOVE. AND THE SWEATER
3 WLL STRETCH SEE EVERYBCODY?

5 SUP. MOLINA, CHAIR THANK YQU, SUPERVI SOR. NEXT, |I'M GO NG TO
6 ASK A GROUP OF PECPLE-- FOR THOSE OF YOQU THAT ARE LEAVING |F
7 YOU COULD LEAVE QUI ETLY, WE WOULD APPRECI ATE I'T. WWE HAVE A

8 COUPLE MORE PRESENTATIONS. I N 1993, THE BOARD OF SUPERVI SORS

9 AND THE DEPARTMENT OF PUBLI C WORKS TOCGETHER | MPLEMENTED A

10 COUNTYW DE ZERO TOLERANCE ANTI - GRAFFI TI EFFORT. THE DEPARTMENT
11 OF PUBLI C WORKS " TOTALLY AGAI NST GRAFFI TI " PROGRAM CONTI NUES
12 TO EDUCATE STUDENTS AND THEI R PARENTS ABOUT THE COST, AS WELL
13 AS THE CONSEQUENCES, OF GRAFFITI. AS PART OF THESE EFFORTS,

14 THE DEPARTMENT HAS SPONSORED A CONTEST CALLED "THE DI FFERENCE
15 BETWEEN ART AND GRAFFI TI," WH CH ENCOURACES CHI LDREN AND TEENS
16 TO EXPRESS THEMSELVES THROUGH THEI R ARTWORK. AT THIS TIME, |I'M
17 GO NG TO ASK DON WOLFE TO COVE UP, HE'S THE | NTERI M DI RECTOR
18 OF THE DEPARTMENT OF PUBLI C WORKS AND HI' S TAG TEAM TO JO N ME
19 BECAUSE THEY DESERVE COMVENDATI ON FOR A JOB WELL DONE I N

20 | MPLEMENTI NG THE PROGRAM AS VELL AS THEY HAVE DONE.

21  CONGRATULATI ONS. COME ON UP AND PLEASE ACCEPT THI S FROM THE

22 BOARD. THEY' VE DONE AN OUTSTANDI NG JOB. CONGRATULATI ONS. DO
YOU WANT TO SAY A FEW WORDS? OKAY. DON, | F YOU WOULD.
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1 DON WOLFE: THANK YQU, SUPERVI SOCR. | N My 36- YEAR CAREER W TH
2 THE COUNTY DEPARTMENT OF PUBLI C WORKS, THE ZERO TOLERANCE
3 GRAFFITI PROGRAM | S THE PROGRAM THAT |' M MOST PROUD OF BEI NG
4 | NVOLVED I N AND THE TAG PROGRAM | S PART OF THE PREVENTI ON,

5 BECAUSE CLEANUP IS JUST COVERI NG UP THE EFFECTS. WE' RE TRYI NG
6 TO PREVENT GRAFFI TI AND WE APPRECI ATE THE SUPPCORT. THE

7 GRAFFI TI PROGRAM ZERO TOLERANCE, WAS BORN IN SUP DI STRI CT 1,
8 SUPERVI SOR MOLINA'S DI STRI CT, AND THE SUPPORT OF THE BOARD COF
9 SUPERVI SORS HAS BEEN KEY TO OUR GREAT SUCCESS AND VWE REALLY
10 APPRECI ATE TH S. THANK YOQU.

11

12 SUP. MOLINA, CHAIR THANK YOU, SIR JO NING US AS WELL I N THE
13 PARTNERSHI P OF TRYI NG TO ELI M NATE GRAFFI TI HAS BEEN OUR

14 DEPARTMENT OF PARKS AND RECREATI ON AND THEY KI CKED OFF THE

15 EVENT, THE DI FFERENCE BETWEEN ART AND GRAFFI TI CONTEST, WH CH
16 WAS HELD AT ART I N THE PARK DAY AT VALLEY DALE PARK I N AZUSA
17 ON JANUARY THE 22ND. AT TH' S TI Mg, LET ME EXPRESS OUR

18 APPRECI ATI ON TO THE DEPARTMENT OF PARKS AND RECREATI ON. RGSS,
19 GREAT JOB. THANK YOU SO MUCH. I'T WAS A REALLY SUCCESSFUL EVENT
20 QUT THERE, WASN' T | T?

21

22 ROSS: |I'T WAS VERY GOOD. [ APPLAUSE ]

ROSS: THANK YQU, SUPERVI SOR. THI S | S A WONDERFUL PROGRAM AND
VWE' RE VERY PLEASED TO PARTNER W TH THE DEPARTMENT OF PUBLI C
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1 WVORKS AND OUR COORDI NATOR, VALERIE H LL. THEY DO A GREAT JOB
2 I N REACH NG QUT TO THE COVMUNI TY AND PARTI CULARLY OUR YOUTH I N
3 HELPI NG TO EDUCATE THEM AND THEN HELPI NG TO CHANNEL THEI R

4 ENERGY AND, IN A M NUTE, THE SUPERVI SOR W LL BE RECOGNI ZI NG

5 ONE OF THE YOUNG PEOPLE WHOSE ENERGY HAS BEEN CAPTURED HERE

6 AND EXPRESSED IN A VERY POSI TI VE WAY AND THAT' S WHAT THI S

7 PROGRAM | S ALL ABOUT AND WE' RE THRI LLED TO BE A PART OF IT.

8 THANK YOU, SUPERVI SOR.

10 SUP. MOLINA, CHAIR LET ME | NTRODUCE YOU TO THE STAR. DAKOTA,
11 DO YOU WANT TO COVE UP AND JO N US? DAKOTA HAS BROUGHT HI S

12 WHOLE FAM LY. HE IS THE GRAND PRI ZE WNNER. THI S | S DAKOTA

13 SCHEUTZ. 1S THAT CORRECT? THANK YOU. HE IS THE GRAND PRI ZE

14 WNNER HE ATTENDS ANN BUELL ELEMENTARY SCHOOL AND HE' S 8

15 YEARS OLD. DAKOTA FOUND AN COPPORTUNI TY TO SHONCASE HI S

16 LI FELONG LOVE OF ART. LIFELONG EIGHT YEARS OLD. [ LAUGHTER ]
17

18 SUP. MOLINA, CHAIR AND H S TALENT THROUGH OUR " DI FFERENCE

19 BETWEEN ART AND CGRAFFI TI" CONTEST. DAKOTA'S ARTWORK WAS

20 SELECTED FROM THOUSANDS OF ENTRI ES AS THE GRAND PRI ZE W NNER
21  BY JUDGES FROM THE PETERSON MUSEUM AND THE L. A. COUNTY MJSEUM
22 OF ART. IN FACT, H S ARTWORK WAS DI SPLAYED ON THE HOOD OF THE
NASCAR RACE CAR THAT RACED AT CALI FORNI A SPEEDWAY ON FEBRUARY
THE 26TH OF THI S YEAR, VWH CH WAS THE DAY THAT OUR BQARD
DECLARED ART | NSTEAD OF GRAFFI TI DAY HERE I N L. A COUNTY.
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DAKOTA' S ARTWORK DI SPLAYED THE WORDS TAG WH CH STANDS FOR
TOTALLY AGAI NST GRAFFI TI. DAKOTA AND HI S ENTI RE FAM LY ARE
HERE, H S MOTHER, CHERYL, PLEASE JO N US. H S DAD, GARY, CAME
WTH HM ALSO, H S SEVEN YEAR- OLD BROTHER, HUNTER AND HI S

FI VE- YEAR- OLD SI STER, SAVANNAH. AND SO, DAKOTA, WE WANT TO
HONOR YOU FOR AN OUTSTANDI NG JOB THAT YOQU DID. | TH NK YQU
VERE VERY PROUD. HE IS ON H S WAY TO A BUDDI NG ARTI ST AND HE
UNDERSTANDS THE DI FFERENCE BETWEEN ART AND CGRAFFI TI. RI GHT?
AND WE' RE GO NG TO EDUCATE OTHER KIDS LIKE HM SO | WANT TO
CONGRATULATE DAKOTA. HE DI D AN OQUTSTANDI NG JOB.

CONGRATULATI ONS. [ APPLAUSE |

SUP. MOLINA, CHAIR BIG SM LE. GREAT LOCKI NG FRECKLES. NOW
DAKOTA, DO YOU WANT TO SAY A COUPLE OF WORDS TO US? NO?

DAKOTA SCHEUTZ: THANK YOU.

SUP. MOLI NA, CHAI R ANYWAY, WE WANT TO CONGRATULATE THE FAM LY
AND EVERYBODY. |'M GLAD YOU JO NED DAKOTA AND YQU LL BE AN

I NSPI RATI ON FOR OTHERS. CONGRATULATI ONS TO YOU AND SAY HELLO
TO EVERYBODY AT SCHOOL. OKAY? [ APPLAUSE ]

SUP. MOLINA, CHAIR ALL RIGHT. | TH NK THAT CONCLUDES ALL OF
OUR PRESENTATI ONS THI S MORNI NG GET QURSELVES BACK SQUARED
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1 AVWAY. THANK YOU. SUPERVI SOR YAROSLAVSKY, WE BEG N W TH YOUR
2  SPECI ALS.

4 SUP. YAROCSLAVSKY: THANK YOU, MADAM CHAIR. LET ME TAKE UP | TEM
5 NUMBER-- FIRST OF ALL, | HAVE SOVE ADJOURNI NG MOTI ONS, |
6 BELI EVE.

8 SUP. MOLINA, CHAIR ALL RI GHT.

10 SUP. YARCSLAVSKY: |'D LIKE TO ASK THAT THE BOARD ADJOURN TCODAY
11 I N THE MEMORY OF ANNE FROEHLICH ANN IS A LONG TI ME RESI DENT
12 OF THE PACI FI C PALI SADES COMVMUNI TY | N OQUR SUPERVI SORI AL

13 DI STRICT. SHE WAS A TREASURER OF THE PACI FI C PALI SADES

14 DEMOCRATI C CLUB, HAS BEEN A DEMOCRATI C PARTY ACTI VI ST FOR AS
15 LONG AS | CAN REMEMBER. WAS ACTI VE WHEN | FI RST GOT' STARTED | N
16 POLITICS. SHE EPI TOM ZED THE HEART AND SOUL OF GRASSROOTS

17 PARTY ACTIVISM I N HER COVWUNI TY. SHE PASSED AVWAY OVER THE

18  WEEKEND. SHE |'S SURVI VED BY HER HUSBAND, HARRY AND OTHER

19 FAM LY MEMBERS AND MANY FRI ENDS AND COLLEAGUES I N THE WEST LGOS
20 ANGELES PACI FI C PALI SADES AREA AND THAT'S MY ONLY ADJOURNI NG
21 MOTI ON.

22

SUP. MOLI NA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.
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1 SUP. YAROCSLAVSKY: THANK YOU. MADAM CHAIR, | WOULD LI KE TO ASK
2 THAT I TEM 46-- TO CALL UP | TEM NUMBER 46 AND | HAVE AN

3 AVENDMENT. |'LL JUST READ THE RESCLVE PART OF THE AMENDMENT. |
4 MOVE THAT THE BOARD OF SUPERVI SORS OPPCSE THE GOVERNOR S

5 PROPOCSAL REQUI RI NG LI CENSE EXEMPT PROVI DERS TO COVPLETE

6 SPECI FI ED TRAINING WTH N 90 DAYS OF | MPLEMENTATI ON OF THE

7 2005/ 2006 BUDGET UNLESS AMENDED TO ALLOW A REASONABLE AMOUNT
8 OF TIME FOR SUCH PROVI DERS TO COVWPLETE THE TRAI NI NG AND A

9 REASONABLE REDUCTI ON | N PAYMENTS FOR PROVI DERS WHO HAVE NOT

10 COWPLETED THE TRAINING TH S RELATES TO A PROPOCSAL THAT HAS

11 BEEN MADE | N SACRAMENTO. THAT' S My AMENDMENT AND | WOULD MOVE
12 THE AMENDIMENT.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. THE AMENDMENT HAS BEEN MOVED.
15 |S THERE A SECOND? |'LL SECOND THE AMENDMENT. ANY QUESTI ON OR
16  COVMENT? ANY OBJECTI ON? | F NOTI, SO ORDERED ON THAT AMENDMENT
17 AND THE WHOLE | TEM ..

18

19 SUP. YAROSLAVSKY: | WOULD MOVE THE WHOLE | TEM NOW

20

21 SUP. MOLINA, CHAIR [|'M SORRY?

22

SUP. YAROSLAVSKY: |'LL MOVE THE WHOLE | TEM AS ANMENDED.
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SUP. MOLI NA, CHAIR AS AMENDED, MOVED BY SUPERVI SOR

YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO
OBJECTI ON, SO ORDERED.

SUP. YAROSLAVSKY: OKAY. | THINK | TEM NUMBER 2 IS MY MOTI ON AND
| TS BEI NG HELD BY A COUPLE OF MEMBERS, SO |'LL CALL THAT UP
NOW

SUP. KNABE: YEAH. | HELD I TEM NUMBER 2 AS VELL. | TH NK A
MEMBER OF THE PUBLIC DID. I HAD AN AMENDVENT.

SUP. MOLINA, CHAIR ALL RIGHT. DO YOU WANT TO PRESENT YOUR
AMENDMENT?

SUP. KNABE: THAT |'D LIKE TO PUT ON THE TABLE, | F YOU D LI KE
TO DO THAT PRIOR TO THE PUBLI C. BUT ON THURSDAY, MARCH 10TH, A
FORUM WAS SPONSORED BY THE ASSCCI ATI ON OF COVMUNI TY AND HUVAN
SERVI CE AGENCI ES VWHI CH DI SCUSSED THE FUTURE ROLE OF

RESI DENTI AL TREATMENT GROUP GROUPS AND THE CONTAI NMENT OF CARE
FOR CHI LDREN HERE | N LOS ANGELES COUNTY. I T WAS CLEAR, FROM
TH'S DI SCUSSI ON, THAT MANY TREATMENT FACI LI TI ES ARE FEELI NG
THE CRUNCH OF DECREASI NG REFERRAL NUMBERS. THE FORUM

PARTI Cl PANTS, VH CH | NCLUDED THE DI RECTOR OF CHI LDREN AND

FAM LY SERVI CES, ATTRIBUTED THI S TO THE DEPARTMENT' S

| NCREASI NG FOCUS ON REUNI FI CATI ON EFFORTS AS VELL AS THE
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DEPARTMENT' S PRACTI CE TO REFER CERTAI N AGE GROUPS TO SMALL
FOSTER HOVES RATHER THAN GROUP HOVES. | N ADDI TION TO
EXPERI ENCI NG THE FI SCAL | MPACT OF REDUCED REFERRALS, THE
RESI DENTI AL TREATMENT FACI LI TI ES HAVE BEEN ATTEMPTI NG TO BRI NG
OUR ATTENTI ON TO THE FACT THAT THE RATE SETTI NG SYSTEM SET UP
BY THE STATE TO FUND THESE AGENCI ES HAVE NOT BEEN MODI FI ED TO
ACCOUNT FOR THE CURRENT COST OF DO NG BUSI NESS SINCE | TS
CREATI ON BACK I N 1990, SOVE 15 YEARS AGO. IT IS MY

UNDERSTANDI NG THAT MANY CHANGES TO THE RATE SETTI NG SYSTEM
COULD BE | MPLEMENTED, WH CH WOULD PROVI DE NEI THER FI NANCI AL
RELI EF TO THESE FACI LI TI ES W THOUT AN | NCREASE | N COST, SO |
WAS PLEASED TO LEARN THAT THE DEPARTMENT OF CHI LDREN AND

FAM LY SERVI CES HAS RECENTLY BEGUN TO HAVE DI SCUSSI ONS W TH
THE FACI LI TI ES ABOUT THE RATE STRUCTURE. | ALSO UNDERSTAND
THAT THE STATE | TSELF NEEDS TO BE MORE ACTIVE IN TH' S

| MPORTANT DI SCUSSI ON | F TRUE PROGRESS TOMNRDS REFORM | S TO BE
ACHI EVED. I N ADDI TI ON, | SUPPORT SUPERVI SOR YARCSLAVSKY' S

MOTI ON. I TS ALSO | MPORTANT TO ACKNOWLEDGE THE UNI QUE NEEDS OF
ALL OUR RESI DENTI AL TREATMENT FACI LI TI ES THAT CAME TO THE
BOARD TO ADDRESS A CRI TI CAL NEED HERE | N LOS ANGELES COUNTY
AND TO ENSURE THE DEPARTMENT CONTI NUES TO MEANFULLY ENGAGE
THESE FACI LI TIES N OUR CONTI NUUM OF CARE. SO | WOULD
THEREFORE MOVE THAT D. C. F. S. PROVI DE GUI DANCE TO OTHER

RESI DENTI AL TREATMENT FACI LI TI ES THAT HAVE EXPERI ENCED | SSUES
W TH DECREASES | N REFERRALS FROM THE DEPARTMENT;, THAT THE
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DEPARTMENT ENGAGE THE CALI FORNI A WELFARE DI RECTOR S

ASSCCI ATI ON AND THE CALI FORNI A ALLI ANCE FOR CHI LDREN AND

FAM LY SERVI CE TO ADVOCATE FOR RATE SETTI NG REFORM AT THE
STATE LEVEL; THAT THE EXECUTI VE OFFI CER PREPARE A LETTER FOR
THE BOARD TO SEND TO THE DI RECTOR OF THE CALI FORNI A DEPARTMENT
OF SOCI AL SERVI CES TO REG STER OUR CONCERNS ABOUT THE CURRENT
RATE SETTI NG SYSTEM AND I TS | MPACT ON PROVI DER AGENCI ES AND
REQUEST THAT A COMPREHENSI VE REVI EW BE CONDUCTED. ALSO, THAT
THE DEPARTMENT PROVI DE A REPORT TO THI S BOARD I N TWO WEEKS ON
THE CURRENT RATE SETTI NG SYSTEM HOW I T WAS | MPLEMENTED, WHAT
| T MEANS, HOWVIT WAS STRUCTURED, AS WELL AS A STATUS REPORT TO
THE BOARD I N 60 DAYS AND THE PROPOSALS MADE ON MODI FYI NG THE
RATE SETTI NG STRUCTURE FOR GROUP HOMES, | NCLUDI NG POTENTI AL
LEG SLATI VE CHANGES THAT WOULD PCSI Tl VELY | MPACT THE

SI TUATI ON.  THAT' S MY AMENDMENT.

SUP. MOLINA, CHAIR 1S THERE A SECOND ON THE AMENDMENT?

SUP. BURKE: |'LL SECOND THAT, AND | HAVE AN AMENDVMENT ALSO
THAT DOES NOT CONFLICT W TH THAT AT ALL. BASI CALLY, |IT REFERS
TO THE SAME MEETI NG THAT ADDRESSED MANY OF THESE PROBLEMS AND
| COVMEND SUPERVI SOR YAROSLAVSKY FOR ADDRESSI NG THE | SSUE AS

| T RELATES TO THE PARTI CULAR FACILITY IN H' S DI STRI CT.

HOWNEVER, THE | SSUE IS ONE THAT' S BROADER. ALL OF THE GROUP
HOVES ARE FACI NG SOVE REAL | SSUES, | SSUES IN TERMS OF THE FACT
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1 THAT WE DO WANT TO SEE CHI LDREN MOVED OQUT OF THE GROUP HOMVE
2 SETTI NG WHEN THEY CAN BE PROVI DED | NTO A HOVE SETTI NG W TH

3 PARENTS AND ALSO THAT WE ALSO WANT TO DO EVERYTHI NG TO MOVE
4 THEM BACK I NTO THEI R OAWN HOMES WHEN THAT IS FEASI BLE. AND |
5 KNOW THAT THE GROUP HOMES FEEL THAT THEY ARE CHALLENGED, IN A

6 SENSE, BY MANY OF THE | NNOVATI ONS THAT ARE TAKI NG PLACE. SO

7 VWHAT OQUR MOTION IS BASI CALLY IS TO SET UP A WORK GROUP TO

8 BRI NG TOGETHER PEOPLE FROM DEPARTMENT OF MENTAL HEALTH AS WVELL
9 AS PROBATION AND D.C.F.S. TO LOOK AT SOVE OF THESE | SSUES FROM
10 THE CONSUMER PO NT OF VI EW AND ALSO TO TRY TO COORDI NATE

11 SERVICES. SO TH S DOES NOT CONFLI CT I N ANY WAY W TH WHAT

12 SUPERVI SOR YARCSLAVSKY | S TRYI NG TO ADDRESS AS FAR AS H S

13 FACILITY, BUT SIMPLY SAYS THAT WE HAVE A BROADER PROBLEM |

14 KNOWI'VE MET WTH THE ASSOCI ATI ON, THE REPRESENTATI VES OF THE
15  GROUP HOMVES, WHO ARE CONCERNED AND THREATENED AND WORRI ED

16 ABOUT WHERE THEY' RE GO NG IN TERMS OF W LL THEY BE ABLE TO

17 MAI NTAI'N THEI R BUSI NESS, REALLY, AND WHETHER OR NOT THEY' RE

18 GO NG TO BE ABLE TO MAI NTAI' N ENOUGH CHI LDREN TO PROVI DE THE

19 SERVI CES THAT ARE REQUI RED OF THEM SO | DO-- |'M PROVI DI NG

20 TH' S AMENDMENT FOR A WORK GROUP THI'S FOR A REPORT BACK IN 120

21 DAYS W TH RECOMMVENDATI ONS.

22

SUP. MOLINA, CHAIR ALL RIGHT. IS THERE A SECOND?

SUP. KNABE: SECOND.
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SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE THOSE AMENDMENTS BEFORE
US AS VELL AS ZEV'S ORIG@ NAL MOTION. |'D LI KE TO ASK SOVE
QUESTI ONS BUT, BEFORE | DO THAT, LET ME ASK BRUCE SALTZER,

YOU RE HERE AND WANTED TO SPEAK ON THIS I TEM WOULD YQOU PLEASE
JO N US?

BRUCE SALTZER: THANK YQU, SUPERVI SOR. GOOD MORNI NG. BRUCE
SALTZER, ASSCOCI ATI ON OF COMVUNI TY HUVMAN SERVI CES AGENCI ES. OUR
ASSCClI ATI ON CERTAI NLY APPRECI ATES THE EFFORTS OF THE BQOARD TO
ADDRESS AN | SSUE OF GROW NG | MPORTANCE I N THI' S COUNTY, WH CH
'S THE ROLE OF RESI DENTI AL TREATMENT FOR H GH NEEDS CHI LDREN
N FOSTER CARE I N THE COUNTY. WE ALSO CERTAI NLY APPRECI ATE
YOUR RECOGNI TI ON OF QUR ASSOCI ATION' S | NVOLVEMENT IN THI' S
CRITI CAL I SSUE. | JUST WANTED TO MAKE A FEW COMVENTS AND THEN
TELL YOU THAT | SUPPORT WHAT YOU RE DO NG MACLAREN CHI LDREN S
CENTER, VMHI CH FUNCTI ONED AS THE PLACEMENT OF LAST RESORT FOR
H GH NEEDS CHI LDREN AND THE COUNTY' S MOST TROUBLED CHI LDREN,
WAS PERMANENTLY SHUT DOWN | N 2003, LEAVI NG H GH NEEDS CHI LDREN
W TH NO REAL ALTERNATI VES, BESI DES RESI DENTI AL TREATMENT,
OTHER THAN THE STATE HOSPI TALS AND A LI M TED NUMBER OF

COMVUNI TY- BASED ALTERNATI VES WHI CH ARE NOT YET FULLY DEVELOPED
OR FULLY FUNDED. AT THE SAME TI ME AS WE' VE TALKED ABQUT,

THERE' S EVI DENCE OF A TREND TOMRD REDUCED D. C. F. S. USACE OF
RESI DENTI AL TREATMENT TO MEET THE PLACEMENT NEEDS OF FOSTER
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1 CHLDREN IN THE COUNTY. A.C. H S. A GROUP HOVES REPCRT HAVI NG
2 CLOSED 270 GROUP HOVE BEDS SI NCE JANUARY, 2003, TO THE PRESENT
3 AND, IN ADDI Tl ON, ARE LOCKI NG - HAVE CONCRETE PLANS TO CLOSE

4 ABOQUT ANOTHER 250 BEDS I N THE NEXT YEAR. THAT'S OVER 500 BEDS,
5 WH CH REPRESENTS A SI GNI FI CANT LOSS OF HI GH QUALI TY

6 RESI DENTI AL TREATMENT SOURCES FOR LOS ANGELES COUNTY. UNLI KE

7 OTHER KI NDS OF SOCI AL SERVI CE RESOURCES, ONCE GROUP HOVE BEDS
8 CLOSE, THEY ARE VERY DI FFI CULT, |F NOT | MPOSSI BLE, TO REOPEN

9 DUE TO A NUMBER OF FACTORS, | NCLUDI NG NI MBYI SM ET CETERA

10 AND, ONCE THEY' RE REMOVED, THI S CRI TI CAL RESOURCE | S VERY

11 DI FFI CULT TO REESTABLI SH. AGENCY BEDS HAVE BEEN CLOSI NG AS

12 WE' VE HEARD, AT THE SAME TIME AS D.C. F. S. HAS MOVED TO DI VERT
13 MORE CH LDREN FROM GROUP CARE TO ALTERNATI VE COMMUNI TY- BASED
14  SERVI CES AND SHORTENED TI ME LI NES TO PERVANENCY FOR CHI LDREN
15 REMOVED FROM THEI R HOVES. WHI LE THESE ARE ADM RABLE GOALS THAT
16 WE STRONGLY ENDORSE | N CONCEPT, WE BELI EVE THAT THERE ARE,

17 UNFORTUNATELY, A LACK OF ADEQUATE COMVUNI TY- BASED ALTERNATI VES
18  FOR THESE CHI LDREN AT THE PRESENT TI ME. SO AS THE COUNTY

19 REDEFI NES THE ROLE OF GROUP CARE AND RESI DENTI AL TREATMENT AND
20 |IT"S REALLY | MPORTANT TO ARTI CULATE AND HAVE CLEAR THE PLAN

21 FOR HONTHI S IS TO BE DONE. SO WE ARE ENCOURAGED BY THE

22 | MPORTANCE OF A TRANSI TI ON PLAN THAT WOULD | NCLUDE BOTH THE
COUNTY' S VI SI ON FOR HON THE SYSTEM | S TO TRANSFORVED AND THE
OPERATI ONAL DETAI LS FOR MAKI NG THI S HAPPEN. WE THI NK THAT' S
CRITI CAL TO | MPLEMENT THE VI SION I N A MANNER THAT ENSURES THE
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VELLBEI NG OF THOSE H GH NEEDS CHI LDREN WHO HAVE BEEN OR W LL
BE | MPACTED. WE CERTAI NLY SUPPORT THE MOTI ONS THAT ARE ON THE
TABLE. ONE OF THE THI NGS THAT WE' D JUST LI KE TO GO ON THE
RECORD TO RECOMMEND | S THAT THE WORK GROUP THAT HAS BEEN

DI SCUSSED BE DI RECTED TO DEVELOP A SPECI FI C FUTURE VI SI ON
STATEMENT REGARDI NG THE UTI LI ZATI ON-- FOR THE UTI LI ZATI ON OF
RESI DENTI AL TREATMENT AS PART OF THE CONTI NUUM OF CARE TO MAKE
THAT CLEAR THAT THAT' S WHAT THE GROUP IS GO NG TO-- ONE OF THE
FACTORS THAT THE WORK GROUP WOULD BE LOOKI NG AT. AND SO WE' D
APPRECIATE IT I F YOU D BE WLLING TO DO THAT.

SUP. MOLINA, CHAIR THANK YOU SO MUCH, MR SALTZER | COULD BE
VERY SUPPCRTI VE OF THE MOTI ONS. WE' VE ALL HAD THE PROBLEM |
HAD BOOTH, IN MY DI STRICT, AND THE THE TRANSI TI ON THAT I T HAD
TO GO THROUGH AS WELL BUT |' M CONCERNED ABOUT WHETHER WE' RE
GO NG TO BE ADVOCATI NG FOR A RATE STRUCTURE CHANGE WHEN WE' RE
NOT SURE HOW WE' RE APPROACHI NG I'T I N OQUR OAN COUNTY AND THAT' S
VHAT | DON' T HAVE. | DON T HAVE AN OVERALL, | THI NK BRUCE SAI D
| T CORRECTLY, VISION AS TO VHERE WE' RE GO NG WTH TH S. THERE
'S A TRANSI TION THAT IS GO NG ON AND I T'S FAI RLY DRANMATI C FOR
THE PEOPLE WHO HAVE BEEN I N THE BUSI NESS. AND THE PROBLEM I S
THAT WE REALLY DON T WANT TO SUSTAI N THE BUSI NESS JUST TO
SUSTAI'N THE BUSI NESS. WE NEED TO RECOGNI ZE AND UNDERSTAND, | S
TH'S THE BEST SETTI NG FOR CHI LDREN? THAT WE' VE BEEN FORTUNATE
N HAVI NG A SERI ES OF GROUP HOVES THAT HAVE BEEN THERE WHEN WE
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1 NEEDED THEM AND WE DON T WANT TO PUT THEM QUT OF BUSI NESS,
2 EITHER SO IT IS AN | MPORTANT THI NG BUT THE BI GGEST PROBLEM I
3 HAVE IS IT SEEMS LI KE WE NEED TO HAVE-- THE COUNTY NEEDS TO
4 COVE TOGETHER AND DEVELOP AN OVERALL PLAN AS TO HOW WE' RE

5 GO NG TO MOVE FORWARD. NOW | DON' T M ND DI SCUSSI ONS ON RATE
6 STRUCTURES AS LONG AS W ARE NOT CARRYI NG FORWARD- - OUR

7 MESSAGE | S NOT CLEAR YET AS TO WHAT WE WANT I N A RATE...

9 SUP. KNABE: BUT THAT WAS PART OF MY MOTI ON, TO COVE WAS IN A
10 COUPLE WEEKS W TH A EXPLANATI ON OF WHERE WE' RE AT AS A COUNTY
11 AND WHAT WE NEED TO DO TO GET OUR ACT TOGETHER BEFORE YOU DO
12 ANY POTENTI AL LEGQ SLATI VE THI NGS. BUT, | F YOU NOTI CE ON MY

13 MOTION, IT'S A TWO- WEEK REPORT BACK AND THEN A 60- DAY, |IF, YQU
14 KNOW BASED ON WHAT OUR ACTI ONS ARE | N TWO WEEKS.

15

16 SUP. MOLINA, CHAIR BUT IT' S-- AGAIN- BUT YOU RE SAYI NG THAT
17 THE DEPARTMENT ENGAGE THE CALI FORNI A WELFARE DI RECTORS TO

18  ADVOCATE FOR RATE STRUCTURE SETTI NG REFORM AT A STATE LEVEL.
19 WV JUST DON T KNOW WHAT THAT STATE RATE SETTI NG REFORM | S.

20

21 SUP. KNABE: WELL, | THI NK-- | MEAN, | GUESS THE | NTENT THERE,
22 AT LEAST, WAS TO ENGACGE THEM I N SOVE CONVERSATION AS I T
RELATES TO OQUR OVERALL STRUCTURE OF WHAT WE' RE ATTEMPTI NG. . .

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37




March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA CHAIR BUT WE' RE NOT TAKI NG A PCSI TI ON AS YET
2 ALONGSI DE THEM

4 SUP. KNABE: RIGHT, RIGHT. EXACTLY.

6 SUP. MOLINA, CHAIR | DON' T M ND ENGAG NG | N THE DI SCUSSI ONS

7 BUT |'M CONCERNED WHEN WE DON' T KNOW WHAT | T SHOULD BE. WY

8 BIGEEST ISSUE IS-- AND I' M GLAD THE GROUP HOMVES ARE THERE.

9 THEY' RE THERE AND WE' VE UTI LI ZED THEM BUT | F, I N FACT, WE CAN
10 FIND A BETTER SETTI NG THAT WORKS BETTER FOR CHI LDREN, WE

11 SHOULDN T BE ADVANCI NG THE GROUP HOVE BUSI NESSES | NSTEAD OF

12 TRYI NG TO FI ND APPROPRI ATE SETTI NGS FOR THESE CHI LDREN. SO Ms.
13 BURKE' S MOTI ON, AS | UNDERSTAND I T, IS MORE ENCOVWPASSI NG | S
14  THAT CORRECT?

15

16 SUP. BURKE: YES. THE | DEA, AS BRUCE MENTI ONED, OF US LOCKI NG
17 AT THE CONTI NUUM OF EXACTLY THE ROLE OF THE GROUP HOVE, HOWIT
18 WLL WORK WTH ALL THE OTHER SERVI CES AND, REALLY, WHERE W\E

19 ARE GO NG | TH NK WE DO HAVE TO CLARI FY THAT. MAY | JUST SAY
20 A WORD ABOUT THE RATES? | THI NK THAT MY | NTEREST | N THE RATE
21 IS NOTI SO MUCH THE | DEA OF ALTERI NG THE RATES TO CHANGE THE

22 AMOUNT AS IT IS TO DETERM NE WHAT CHI LD GETS WHAT RATE AND |
BELI EVE THAT THERE | S A GREAT DEAL OF CONFUSI ON ABQUT THAT. SO
VH LE I-- THAT'S WHY | SECONDED THE MOTION. | THI NK THERE' S
TREMENDOUS CONFUSI ON ON WHEN THE RATE | S ALLOCATED TO A
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1 PARTI CULAR CH LD AND ALSO THE FACI LI TY, HOW THE FACI LI TY
2 QUALIFIES IN TERMS OF GETTI NG THE DI FFERENT RATES, AND | THI NK
3 THOSE THI NGS SHOULD BE CLARI FI ED.

5 SUP. MOLINA, CHAIR ALL RIGHT. SO YOUR REPORT | S COM NG BACK
6 |IN 120 DAYS.

8 SUP. BURKE: IT' S 120 DAYS, YES.

10 SUP. MOLINA, CHAI R SUPERVI SOR KNABE' S REPORT IS COM NG BACK
11 IN 60 DAYS. IS THERE SOMVE WAY THI S COULD ALL WORK TOGETHER?
12

13 SUP. BURKE: | HAVE NO PROBLEM TO SETTING IT UP FOR 60 DAYS I F
14 IT...

15

16 SUP. KNABE: 60 DAYS | F FINE. ..

17

18 SUP. MOLINA, CHAIR ...SO TH S TASK FORCE COULD CARRY QUT THE
19  WORK AS QUTLI NED?

20

21 SUP. BURKE: WELL, | TH NK THE DEPARTMENT-- YOU TH NK YOU NEED
22 90 DAYS OR CAN YOQU DEAL WTH THE 60 DAYS?

SUP. YAROSLAVSKY: WHY DON' T YOU MAKE BOTH OF THEM 90 DAYS?
THAT' S A COVPROM SE.
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SUP. MOLINA, CHAIR THAT'S A M DDLE. ALL RI GHT.

SUP. KNABE: BUT, | MEAN, | THINK IT"S GOOD TO HAVE THEM BOTH
TOGETHER, WHATEVER THE DATE.

SUP. BURKE: ALL RIGHT. BOTH 90 IS FI NE.

SUP. MOLINA, CHAIR | WOULD AGREE. | THINK | F WE CAN FIND A
VWAY TO WORK THI S ALL TOGETHER AND I T DCESN T I NH BI' T US FROM
MOVI NG FORWARD BUT | DO THI NK WE NEED TO GET-- YOU KNOW START
ENGAG NG I T AND LOOK AT ALL OF THE | SSUES, PARTI CULARLY FROM
THE CH LD S PO NT OF VI EWAS COVWARED FROM THE GROUP HOVE

PO NT OF VIEW SO AS MELDED AND AVENDED TOGETHER?

SUP. YAROSLAVSKY: | MOVE I'T, MOVE THE | TEM

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED ON
THAT | TEM

SUP. YAROSLAVSKY: THANK YOU, MADAM CHAIR. | HAVE ONE | TEM I
WANT TO READ IN AND | THI NK WE CAN APPROVE | T TCDAY BECAUSE
I TS A REQUEST FOR REPORT BACK. YESTERDAY, |IN THE SAN FERNANDO
COURTHOUSE, DEPARTMENT "E", A DEPUTY ALTERNATE PUBLI C DEFENDER
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1 WAS ATTACKED BY HER CLI ENT. SHE WAS REPCORTEDLY SLASHED BY A
2 RAZOR BLADE THAT THE DEFENDANT HAD SECRETED ON H S PERSON AND
3  MANACGED TO BRI NG | NTO THE COURTROOM AND VWHI CH ESCAPED NOTI CE

4 BY A METAL DETECTOR. THI S | NCl DENT RAI SES SERI QUS CONCERNS

5 ABOUT OUR COURTROOM SECURI TY POLICI ES, ESPECI ALLY I N LI GHT OF
6 RECENT | NCl DENTS REPORTED ELSEWHERE AROCUND THE NATI ON AND |

7 M GHT ADD OTHER | NCI DENTS WE HAVE HAD W TH THE PUBLI C

8 DEFENDER S OFFI CE I N OQUR OMN COURTROOMS. THIS IS NOT' THE FI RST
9 I NCIDENT. WH LE RECOGNI ZI NG THAT THE SHERI FF HAS THE

10 OBLI GATI ON TO BALANCE THE RI GHTS OF THE DEFENDANT W TH

11 COURTROOM SECURI TY NEEDS, MORE STRI NGENT MEASURES SHOULD BE

12 CONSI DERED TO PREVENT SUCH | NCI DENTS I N THE FUTURE AND PROTECT
13 COUNTY PERSONNEL, COURT STAFF AND MEMBERS OF THE PUBLIC. |

14 THEREFORE MOVE THAT THE BOARD REQUEST THE SHERI FF AND THE

15 COURT ADM NI STRATOR TO REPORT TO THI S BOARD NEXT WEEK ON THE
16  Cl RCUMSTANCES SURROUNDI NG THI S | NCI DENT AND, TWO, THAT THI S

17 | SSUE BE REFERRED TO THE COUNTYW DE CRI M NAL JUSTI CE

18 COORDI NATI ON COW TTEE FOR FURTHER DI SCUSSI ON W TH A REPORT TO
19 TH' S BOARD WTHI N 30 DAYS ON FI NDI NGS AND RECOVMENDATI ONS TO
20 MNMZE THE PGSSI BI LI TY OF SUCH | NCl DENTS OCCURRI NG AGAI N I N
21  THE FUTURE.

22

SUP. MOLINA, CHAIR ALL RIGHT. THAT'S A REPORT BACK. | DON T
TH NK THERE' S ANY OBJECTI ON TO THAT. MOVED BY SUPERVI SOR
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YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO
OBJECTI ON, SO ORDERED ON THAT | TEM

SUP. YAROSLAVSKY: THANK YOU, MADAM CHAIR | THI NK THAT'S ALL |
HAVE.

SUP. MOLI NA, CHAI R THAT CONCLUDES-- SUPERVI SOR KNABE, YOUR
SPECI ALS?

SUP. KNABE: YES. THANK YQU, MADAM CHAI R A NUMBER COF
ADJOURNMENTS TODAY. FIRST OF ALL, THAT WE ADJOURN I N MEMORY
OF-- AND | THI NK ALL MEMBERS-- MR TOM PAPADAKI S. TOM PASSED
AVAY OVER THE WEEKEND. HE WAS 80 YEARS OLD. AS YOU KNOW HE
WAS THE WFE OF My APPO NTEE TO THE LOS ANGELES COUNTY BOARD
OF EDUCATI ON, ANG E PAPADAKI S. TOM GRADUATED FROM SAN PEDRO

H GH SCHOOL, WE HE PLAYED FOOTBALL AND RAN TRACK THEN SERVED
N THE UNI TED STATES NAVY DURI NG WORLD WAR Il . HE WAS

PRESI DENT OF ANCHOR | NVESTMENTS AND SAVE MAR | NC., A PROPERTY
MANAGEMENT FI RM AND FORMER PRESI DENT OF ANCHOR CORPORATI ON,
THE FI RST PRI VATELY OMNED CHAI N OF STORES THAT ALSO OFFERED A
DELI AND DAI RY AND SUNDRI ES. OBVI QUSLY, WE ALL KNOW HE WAS A
COMVUNI TY LEADER AND MENTOR TO EVERYONE WHO ASKED H M FOR

BUSI NESS OR FATHERLY ADVI CE. HE WAS THE FORMER DI RECTOR OF THE
SAN PEDRO BOYS CLUB, FOUNDER OF THE PORTOLA FOUNDATI ON, FORMER
Dl RECTOR OF THE SAN PEDRO PENI NSULA HOSPI TAL, A MEMBER OF THE
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1 CARDI NAL AND STRONG SUPPORTER OF U.S.C. WHERE HI' S SON AND TWO
2 GRANDSONS PLAYED FOOTBALL. AT ONE TI ME, HE MANAGED THE LA

3 SALLE HOTEL WHI CH WAS BUI LT, ONE OF THE FI RST HOTELS BU LT

4 HERE I N LOS ANGELES BASIN WTH OVER A HUNDRED RCOMS. | T WAS

5 BULT BY HS FATHER BACK IN 1925. HE LOVED SAN PEDRO, NOT JUST
6 THE LOCATI ON BUT THE PEOPLE. HE LOVED SPORTS AND, MOST OF ALL,
7 HE LOVED HS FAM LY AND EXTENDED FAM LY AND FRI ENDS. HE | S

8 SURVIVED BY HS WFE OF 58 YEARS AND A DEAR FRI END, ANG E, H S
9 THREE SONS, N CK, JOHN AND TOM 10 GRANDCHI LDREN AND TW N

10 GREAT GRANDSONS. TOM WAS A GREAT GUY AND WLL TRULY BE M SSED
11 BY NOT ONLY H'S FAM LY BUT ALL H S FRI ENDS AND ACQUAI NTANCES
12 OVER THE YEARS, NOT ONLY I N SAN PEDRO BUT THROUGHOUT THE

13 NATI ON.

14

15 SUP. ANTONOVI CH. ALSO WANT TO JO N ON THAT.

16

17 SUP. BURKE: ALL MEMBERS.

18

19 SUP. ANTONOVI CH: HI' S NEPHEW PETER, WORKED FOR ME FOR A FEW

20 YEARS, AS YOU KNOW AND NOW HE' S WORKI NG FOR THE COUNTY.

21

22 SUP. KNABE: ALSO THAT WE ADJOURN | N MEMORY OF W LLI AM JOSEPH
GRABI NSKI . Bl LL WAS THE SON OF RAY GRABI NSKI, THE FORVER CI TY
COUNCI LMAN I N THE G TY OF LONG BEACH HE PASSED AWAY SUDDENLY
LAST WEEK. HE WAS 32 YEARS OLD, DI ED OF A HEART ATTACK IN
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1 OREGON. HE IS SURVIVED BY H S FATHER, RAY, H S STEPMOTHER,
2 ELAINE, SISTER, CHLOE AND BROTHERS RAY, JR., M CHAEL AND
3 MATTHEW ALL MEMBERS. ALSO, THAT WE ADJOURN I N MEMORY OF MR

4 JON TURNER, WHO PASSED AVWAY THURSDAY, MARCH 10TH. HE RESI DED
5 | N COLORADO SPRINGS. HI S SI STER IS PAM H CKOK, THE W FE OF

6 SUPERI OR COURT JUDGE, PH L H CKOCK. HE WLL BE SORELY M SSED
7 BY HS FAM LY AND FRIENDS. HE | S SURVI VED BY H S WFE, DI ANE,
8 SON, RICK AND DAUGHTER, JILL, SISTER, PAM BROTHER-IN-LAW

9 PH L H CKOCK AND NI ECE, WVENDY. ALSO, THAT WE ADJOURN | N MEMORY
10 OF JERRY KLEIN. HE WAS A RETI RED PI O OFFI CER FOR THE REDONDO
11 BEACH UNI FI ED SCHOCL DI STRICT. HE RETIRED I N 2003 AFTER A 36-
12 YEAR CAREER W TH THE SOUTH BAY UNI ON HI GH SCHOOL AND THE

13 REDONDO BEACH SCHOCL DI STRICTS. HE'S A RESI DENT OF RANCHO

14 PALCS VERDES, VWHERE HE BEGAN HI S CAREER AS AN ENGL.I SH TEACHER
15 AT MERI COSTA. FROM 1995 TO '97, HE WAS ON LOAN TO THE LGOS

16  ANGELES COUNTY OFFI CE OF EDUCATI ON ON SPECI AL ASSI GNMENT AND
17 BECAME THE P.1.QO OFFICER I N REDONDO I N 1997. HE HAD AN

18 | NCREDI BLE WT AND HARD WORK. W LL BE M SSED BY ALL WHO HAD
19 THE PRIVILEGE OF WORKING WTH HHM HE IS SURVI VED BY H S W FE,
20 CATHY, TWO CHI LDREN, ANDREW AND MELI SSA, AND ONE GRANDSON.

21  ALSO, THAT WE ADJOURN I N MEMORY OF MR DON PULLMAN. HE WAS A
22 RESI DENT OF BELLFLOWNER AND HE IS SURVI VED BY H' S WFE, | DA,
TWO SONS, THREE DAUGHTERS AND 25 GRANDCHI LDREN. ALSO, THAT WE
ADJOURN I N MEMORY OF HENRY TALSMA, WHO PASSED AVAY ON MARCH
4TH. HE WAS A RESI DENT OF BELLFLOWER FOR 48 YEARS. HE SERVED
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1 ABOARD THE U.S.S. I DAHO I N THE PACI FI C THEATER DURI NG WORLD
2 WARII. HE IS SURVIVED BY HS WFE OF 57 YEARS, GERALDI NE,

3 DAUGHTERS, CARRI E AND ANNA LEE, SONS, JONATHAN AND HENRY, JR
4  CGRANDCHI LDREN, CRI SI NDA, JOHN, ANDREW ANGELA AND HAI LEY AND
5 THREE GREAT GRANDCHI LDREN. AND THOSE ARE MY ADJOURNMENTS,

6 MADAM CHAI R

8 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

10 SUP. KNABE: MADAM CHAIR, | HELD | TEM NUMBER 28.

11

12 SUP. MOLINA, CHAI R OKAY. | TEM NUMBER 28.

13

14 SUP. KNABE: | GUESS THE ONGO NG QUESTI ON, BRYCE, IS | READ THE
15  REPORT, THE "I TOLD YOU SO' PART OF THE REPORT AND THE ONGO NG
16  SI TUATI ON HERE BUT ARE THERE ANY | SSUES OR CHALLENGES THAT MAY
17 I NCUR ADDI TI ONAL COSTS OVER THE NEXT FEW YEARS, | GUESS | S THE
18 QUESTI ON | HAVE?

19

20 BRYCE YOKOM ZO MADAM CHAI R, MEMBERS OF THE BOARD, BRYCE

21 YOKOM ZO, D.P.S.S. THE MOTI ON BEFORE YOU NOTI FI ES YOUR BOARD
22 THAT |'M GO NG TO BE EXTENDI NG THE LEADER CONTRACT FOR ANOTHER
24 MONTHS. DURI NG TH S 24- MONTH PERI OD, OUR DEPARTMENT' S
REALLY GO NG TO BE ANALYZI NG THE BEST WAY TO GO W TH LEADER.
LEADER |'S FUNCTI ONI NG SATI SFACTORI LY AT THIS PO NT I N TI ME
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1 WE' RE SATI SFI ED WTH THE WAY LEADER | S OPERATI NG BUT, AS WE
2 LOCK INTO THE FUTURE, WE' VE CONSULTED W TH OUTSI DE CONSULTANTS
3 AND THEY' VE TOLD US THAT THE TECHNOLOGY THAT LEADER HAS | S

4 ABQUT A DECADE OLD AND SO WE' RE GO NG TO HAVE TO UPGRADE THAT
5 TECHNOLOGY. SO, TO ANSVEER YOUR QUESTI ON SPECI FI CALLY,

6 SUPERVI SOR, TH S NEXT 24- MONTH PERICD OF TIME | S GO NG TO

7  ALLOWUS TO REALLY TAKE A HARD LOCK AT THE TECHNOLOGY UPGRADES
8 THAT NEED TO BE MADE THAT W LL CARRY OUR COUNTY | NTO THE NEXT
9 DECADE. AND, DURI NG THAT TI ME ALSO, WE' RE GO NG TO HAVE TO

10 LOOK AT THE COST | MPLI CATI ONS AND THE BEST WAY TO GO AHEAD AND
11 MOVE FORWARD W TH THE NEW SYSTEM

12

13 SUP. KNABE: THE OTHER QUESTION | HAVE IS, YOU KNOW YOU RE

14 | NDI CATING THERE'S A $1.7 MLLION SAVINGS IN TH S PROCESS. WHY
15 CAN T THAT BE APPLIED TO THE 1.8 M LLI ON THAT YOU RE ASKI NG US
16 TO SPEND HERE TODAY?

17

18 BRYCE YOKOM ZO. THAT'S A GOCD QUESTION. JO NI NG ME TODAY | S

19 LI SA NUNEZ, OUR CH EF DEPUTY WHO MANAGES OR LEADER OPERATI ON,
20 AND SHE' LL ADDRESS THAT, SUPERVI SOR.

21

22 SUP. KNABE: CKAY. THANK YOQU.

LI SA NUNEZ: OKAY. SPECI FI CALLY TO YOUR QUESTI ON, SUPERVI SOR,
1.7 MLLION DOLLARS DEALS W TH THE MAI NTENANCE AND OPERATI ON
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1 COSTS FOR LEADER AND WHAT WE HAVE DONE | S TO GO BACK AND TO
2 RENEGOTI ATE W TH UNI SYS SOVETH NG THAT WAS ALREADY | N THE

3 ORI G NAL AGREEMENT. VWHAT THE ORI G NAL AGREEMENT DI D WAS TO GO
4 | N AND TO ALLOW FOR THE TWO EXTENDED YEARS AND, W THI N THAT,

5 EACH YEAR ALLONED FOR A COST OF LI VING | NCREASE. WE

6 RENEGOTI ATED THAT AMOUNT DOWN TO WHAT THE CURRENT COST IS, SO
7 WE BASI CALLY TOOK THAT AMOUNT QUT. AND UNI SYS AGREED TO THAT.

8 THAT RESULTED IN A $1.7 M LLION SAVI NGS. THAT AMOUNT OF MONEY
9 WE LEFT IN THE CONTRACT ON A CONTI NGENCY BASI S JUST | N CASE

10 THE CASELOAD | NCREASED BEYOND WHAT THE MAXIMUM LIM T IS OF

11 THREE M LLION. |IT WLL NEVER CGET THERE SO, IF IT DOESN T, THEN
12 V.E WON'T SPEND I T.

13

14 SUP. KNABE: THANK YOQU. THAT'S ALL THE QUESTI ON | HAVE.

15

16 SUP. MOLINA, CHAIR ALL RIGHT. MsS. BURKE?

17

18 SUP. BURKE: | HAVE JUST A COUPLE OF QUESTI ONS. FI RST OF ALL,

19 WE RECOCGNI ZE THAT THEI R CONTRACT W LL BE COM NG TO AN END.

20 NOW WHAT HAPPENS | F YOU PUT AN R F. P. OQUT, WOULD YOU THEN

21  START OVER AND-- OR WOULD YOQU HAVE TO-- WHAT DO YOU DO ABOUT
22 THE TECHNOLOGY? | MEAN, WE' VE HAD A HARD TI ME GETTI NG PECPLE
USING THI S AND LEARNI NG HONTO USE I'T. I N FACT, THAT'S REALLY
ONE OF MY QUESTIONS IS THAT |'D LIKE TO ASK A LI TTLE BI'T LATER
IN TERMS OF THE EASE OF USE, BUT WHEN YOU VE HAD SOVETHI NG
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1 LIKE TH' S THAT GOES ON FOR A PERIGD OF TIME, DON T THEY HAVE
2 PROPRI ETARY | NTEREST | N-- UN SYS HAS PROPRI ETARY | NTEREST I N
3 THE SOFTWARE. NOW WHEN YOU GO OUT ONA R F.P., IS IT YOUR
4 UNDERSTANDI NG THAT YOU WOULD HAVE THAT AS AN UPDATE ON THAT
5 SOFTWARE OR ARE YOU GO NG TO ASK ANOCTHER COVPANY TO COVE | N
6 WTH NEW SOFTWARE?

8 BRYCE YOKOM ZO SUPERVI SOR, WE' RE GO NG TO BE LOCKI NG AT ALL
9 OPTIONS THAT M GHT BE AVAI LABLE TO US. THERE ARE CURRENTLY,

10 STATEW DE, |N CALI FORNI A, THERE ARE NEW AUTOVATED WELFARE

11 SYSTEMS THAT ARE CURRENTLY GO NG UP AND THAT AFFORDS US A

12 GREAT OPPORTUNITY TO TAKE A LOOK AT THOSE SYSTEMS TO SEE HOW
13 EFFI C ENTLY THOSE SYSTEMS ARE OPERATI NG AND WE MAY ULTI MATELY
14 WANT TO TRANSFER TO ONE OF THOSE SYSTEMS. ANOTHER OPTI QN, OF
15 COURSE, |S THAT, SINCE LEADER CURRENTLY | S BEI NG OPERATED BY
16  UNI SYS, WE MAY WANT TO WORK W TH UNI SYS TO SEE WHAT TYPE OF A
17 COST EFFECTI VE SCLUTI ON BY UPGRADI NG THE FRONT END SO THAT WE
18 CAN MOVE, FOR EXAMPLE, TO A WEB- BASED TECHNOLOGY. WE CAN LOOK
19 AT ALL OF THOSE DI FFERENT OPTI ONS W THI N THE NEXT 24 MONTHS TO
20 SEE WHAT I'S GO NG TO AFFORD US THE BEST SOLUTI ON FOR THE

21 COM NG DECADE THAT WE' RE GO NG TO BE FACI NG

22

SUP. BURKE: DCES OUR CONTRACT W TH UNI SYS PROVI DE THAT WE HAVE
THE RI GHT TO UTI LI ZE THAT SOFTWARE AND CHANGE THAT SOFTWARE | F
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1 WE DECI DE TO GET ANOTHER COVPANY BUT UTI LI ZE THE SAME BASI C
2  SYSTEM?

4 LI SA NUNEZ: YES, |IT DOES. THE PROBLEM BECOMES CAN ANOTHER

5 SYSTEM COME IN AND PI CK UP LEADER I'N THE SAME MANNER THAT

6 UNI SYS CAN, THAT'S THE | SSUE. BUT, YES, BECAUSE WE PAID FOR IT
7 WTH COUNTY COST STATE AND FEDERAL COSTS, THEN WE BASI CALLY

8 OM THAT PART, THAT SOFTWARE.

10 SUP. BURKE: YOU OMWN THAT SOFTWARE AND YOU HAVE THE RI GHT TO
11 ALTER IT I F YOU WANT TO? | TH NK THAT WAS A BI G | SSUE.

12 I NI TIALLY, WHEN THE CONTRACT WVENT OUT AS TO TECHNI CALLY VHI CH
13 WAS MORE DI FFI CULT TO ALTER, TO CHANGE, AS YOU HAD CHANGES I N
14 TERMS OF FEDERAL OR STATE LAW NOW | ALSO HAVE N GHTMARES

15 ABOUT THI NKI NG ABOUT HONTHIS I S-- WHEN | T STARTED UP ABOUT
16 HOW THEY THOUGHT I'T WAS ALL GO NG TO WORK AND THEN THEY HAD TO
17 GO 10 AT A TIME IN TERVM5 OF EACH OFFI CE. NOW AS WE LOOK AT
18  SOVE OF THESE OTHER SYSTEMS, ARE ANY OF THEM COVERI NG SYSTEMS
19 AS LARGE AND AS COVWPLEX AND-- AS WHAT WE HAVE TO DEAL W TH

20 HERE? BECAUSE, YOU KNOW WE AGREED TO UNI SYS AND UNI SYS

21  THOUGHT THEY COULD DO I'T. THEN THERE CAME D- DAY, TO OPEN IT,
22 START I'T AND IT DIDN T WORK. SO THEY HAD TO COVE OQUT WTH A
VWHOLE NEW SYSTEM AND My RECCLLECTI ON, THEY HAD TO GO BACK AND
USE THE KIND OF SYSTEM THE | . R S. USES OF WHERE THEY DI VI DED
| T UP AND THEN, OF COURSE, WE ALSO HAD THE | SSUE OF THEM
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1 CHANG NG TO M NNESOTA. SO HOW IS THI S ALL GO NG TO WORK? AND
2 ARE VE GO NG TO END UP THE SAME PLACE WE WERE A FEW YEARS AGO?

4 BRYCE YOKOM ZO. WELL, WE CERTAINLY, SUPERVI SOR, DON T WANT TO
5 END UP IN THE SAME PLACE WE WERE A FEW YEARS AGO, WHERE WE' RE
6 BRING NG UP A SYSTEM WHERE WE' RE REALLY NOT SURE OF WHETHER OR
7 NOT THE CAPACI TY CAN BE ADDRESSED AND SO FORTH. TECHNOLOGY-

8 WSE, THERE ARE OFTENTI MES NEW SYSTEMS THAT ARE AVAI LABLE OUT
9 THERE BUT, TO BRING UP A SYSTEM FOR EXAMPLE, I N A VERY SMALL
10 COUNTY, WH CH MAY HAVE, FOR EXAMPLE, 5, 000 WELFARE

11 PARTI CI PANTS AND THEN BRI NG I T | NTO LOS ANGELES COUNTY WHERE
12 THE CAPACITY IS JUST HUGE, WHERE WE REALLY ARE GO NG TO BE

13 SERVI CI NG OVER OR CLOSE TO TWO M LLI ON, THAT BECOVES A MAJOR
14 | SSUE. AND, FRANKLY, THERE ARE TI MES SOVETI MES THAT YOU DON T
15 KNOW AHEAD OF TI ME EXACTLY WHETHER OR NOT' THE SAME SYSTEM THAT
16 WORKED SO WELL IN A SMALLER COUNTY W LL WORK I N AN ENVI RONMENT
17 AS LARGE AS LOS ANCELES BECAUSE WE HAVE ABQUT 40% OF THE

18 ENTI RE STATE CASELOADS. SO YOQU RE RAI SI NG A VERY CRI TI CAL

19 | SSUE AND I T'S ONE THAT WE' RE GO NG TO HAVE TO EVALUATE VERY
20 CAREFULLY AS WE MOVE | NTO A NEW SYSTEM

21

22 SUP. BURKE: NOW GETTI NG BACK TO THE EASE OF USE, TELL US JUST
VWHERE IS THAT AND WHAT' S HAPPENED? WE NOW HAVE EVERYONE

TRAI NED SO THAT THEY ARE USI NG | T?
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1 LI'SA NUNEZ: ABSCLUTELY. WE HAVE-- ALL 11, 000 USERS HAVE BEEN
2 TRAINED, OF COURSE, BUT WHAT WE' VE DONE | S WE ACTUALLY STARTED
3 RETRAINING ALL OF OQUR STAFF. WE HAVE PUT STAFF | NSI DE EACH OF
4 THE DI STRICT OFFI CES AND ALL THEY DO IS GO IN AND RETRAI N ON
5 LEADER SO THAT I T''S CONTI NUOUS. THE EASE OF USE PROBLEM COVES
6 UP WTH THERE' S A FATAL EXCEPTI ON ERROR THAT COVES UP W TH

7 LEADER AND VWHAT WE' VE DONE | S WE' VE ACTUALLY ELI M NATED OR

8 SIGNI FI CANTLY REDUCED THE NUMBER OF Tl MES THAT' S OCCURRED. SO
9 - AND THAT' S AN ONGO NG CORRECTI ON THAT WE CONTI NUE TO MAKE.
10 BUT RIGAT NOW THE NUMBER IS SI GNI FI CANTLY SMALLER THAN | T

11 WAS.

12

13 SUP. BURKE: I T'S SIGNl FI CANTLY SMALLER. ARE YOU PREPARED TO
14  SAY THAT ALL OF THE WORKERS NOW ARE USI NG THE SYSTEM?

15

16 LI SA NUNEZ: OH, ABSOLUTELY.

17

18 SUP. BURKE: THEY' RE USI NG I T AND THEY' VE LEARNED HOW TO USE

19 | T. NOW ORI G NALLY, VWE PURCHASED I THINK I T WAS 8, 000 HOURS
20 OF ENHANCEMENT PER MONTH. HOW MUCH OF THAT ARE VE USI NG?

21

22 LI'SA NUNEZ: WTH THE ORI G NAL CONTRACT, WE HAD 4, 000 HOURS A
MONTH AND THEN, W TH AVENDMENT El GHT, YOU APPROVED THE

| NCREASE TO 8, 000 HOURS A MONTH. WE USE APPROXI MATELY 7,500 A
MONTH.
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SUP. BURKE: DO YOQU? SO YOU RE VERY CLOSE TO 8, 000.

LI SA NUNEZ: ABSOLUTELY.

SUP. BURKE: AND THI S | S USED TO RESCOLVE THE | SSUES, |S THAT
VHAT HAPPENS?

LI SA NUNEZ: | T'S USED TO MAKE MAJOR CHANGES TO BRING IN

E.B.T., TOGO IN AND TO MAKE MEDI - CAL CHANGES. I T'S USED FOR

EVERYTHI NG

SUP. BURKE: WE DI D HAVE AN | N- HOUSE ADM NI STRATOR. AND MR
SWEDLOW RETI RED, | S THAT RI GHT?

LI SA NUNEZ: AN | N- HOUSE ADM NI STRATOR?

SUP. BURKE: | THOUGHT WE HAD AN | N- HOUSE ADM NI STRATOR FOR
LEADER. DO WE HAVE AN I NTERNAL |.T. OFFI CER NOAP

BRYCE YOKOM ZO WE DI D HAVE MR SWEDLOW WHO WAS | N CHARCE OF

OUR LEADER OPERATION. MR HIBBS IS NOWIN CHARCE OF OUR LEADER

OPERATI ON BECAUSE MR SWEDLOW HAS RETI RED, THAT' S CORRECT.

SUP. BURKE: SO WHO HANDLES |'T NOWP
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BRYCE YOKOM ZO MR HI BBS, RUSS HI BBS.

SUP. BURKE: AND | JUST HAVE ONE OTHER QUESTI ON AND THAT WAS
THE ADDI TI ONAL | N- HOUSE PCSI TI ONS YOU RE REQUESTI NG FOR AND
THE REASON FOR THAT IS IS THAT TIED IN WTH THE TRANSI TI ON OR
THE | SSUES | N TERVb OF EASE OF USE? WHAT IS THE REASON FOR THE
FOUR ADDI Tl ONAL SPOTS?

LI SA NUNEZ: WELL, WE' RE ASKI NG FOR TEN ADDI TI ONAL STAFF FOR
LEADER. FI VE OF THEM ARE FOR THE REPROCUREMENT THAT WE' RE

GO NG TO BE UNDERTAKI NG THE OTHER FI VE ARE TO GO IN TO
SUPPORT THE | NCREASE THE HOURS ON OUR SI DE. UNI SYS | S STAFFED
UP ON THEI R SI DE AND SO THE DEPARTMENT NEEDS TO GO I N AND
STAFF UP ON OUR SI DE AND SO WE' VE ASKED FOR FI VE ADDI TlI ONAL
STAFF ON OUR SI DE.

SUP. BURKE: ONE OF THE THINGS | WOULD LIKE TO URGE IS THAT WE
UTILIZE QUR | . T. COW SSI ON BECAUSE THOSE PEOPLE ARE VERY
SOPHI STI CATED, THEY' RE QUT THERE | N | NDUSTRY, AND TO THE
DEGREE THAT WE CAN UTI LI ZE THEI R HELP-- | KNOW THEY' RE GO NG
TO HAVE QUTSI DE CONSULTANTS TO LOOK AT THI S AND YOU RE ASKI NG
FOR FI VE | N-HOUSE AND THOSE PECPLE WHO ARE GO NG TO LOCK AT
THE REPROCUREMENT, ARE THOSE GO NG TO BE | . T. PEOPLE OR WHAT
KIND OF PECPLE ARE THOSE?
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LI SA NUNEZ: THE | N-HOUSE PEOPLE W LL BE |. T. PEOPLE BUT WHAT
VW' RE ALSO DO NG I S WE' RE GO NG TO BE COM NG BEFORE YOUR BQARD
FOR APPROVAL OF A CONTRACTOR THAT W LL HELP US PREPARE THE

R F. P., NEGOTI ATE THE CONTRACT, AND THAT SHOULD BE COM NG TO
YOUR BOARD I N JUNE. SO THAT WLL G VE US THE QUTSI DE EXPERTI SE
THAT YOU RE ASKI NG ABQUT.

SUP. BURKE: ARE YOU ALSO GO NG TO BE WORKI NG WTH MR
FULLI NW DER S DEPARTMENT?

LI SA NUNEZ: OH, ABSCLUTELY. | MEET WTH JOHN REGULARLY.

SUP. BURKE: BUT | WOULD REALLY LIKE TO ASK THAT YOU DO | NVOLVE
OUR COW SSI ON AND LET THEM KNOW VWHAT' S HAPPENI NG AS | T GCES
ALONG, BECAUSE MY EXPERI ENCE | S THAT THEY ARE PEOPLE WHO OUT
THERE | N | NDUSTRY AND WHO ARE HI GHLY TECHNI CAL.

SUP. MOLINA, CHAIR "N GHTMARE" | S CORRECT, MS. BURKE. WE

FI NALLY FI GURED OQUT HOW TO WORK THE SYSTEM AND WE' RE READY TO
REPROCURE IT. IT'S KIND OF IRONIC, ISN T I T? THAT' S TROUBLI NG
TO ME BUT THAT'S THE NATURE, | GUESS, OF COVWPUTER SYSTEMS BUT
| DON' T TH NK WE' VE DONE ENOUGH ON THE LESSONS LEARNED AND |'M
CONCERNED ABQUT I'T AS WE REPROCURE, SO | HAVE A MOTI ON THAT
ADDRESSES THI S | SSUE. | N AUGUST 2004, THE DEPARTMENT OF PUBLIC
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SOCI AL SERVI CES ACQUI RED THE SERVI CES OF FOX CONSULTI NG TO
CONDUCT AN ANALYSI S AND ASSESSMENT OF THE CURRENT LEADER
PROGRAM THE REPORT MADE RECOVMENDATI ONS TO THE FUTURE OF
LEADER. THEI R FI NDI NGS | DENTI FI ED THAT THE "AS | S MODEL" WHI CH
MAI NTAI NS THE CURRENT SYSTEM (2) THEY ALSO HAVE THE | DEAL
MODEL VHI CH RE- PLATFORMS THE LEADER SYSTEM TO AN OPEN

ENVI RONVENT. AN ADDI TI ONAL OPTION |'S TO CONVERT TO ANOTHER
COUNTY SYSTEM ALTOGETHER. THE COUNTY HAS | NVESTED OVER $230

M LLI ON I N LEADER, MORE THAN THE DCOLLARS THAT WE BET, DAVI D,
AND MANY LESSONS WERE LEARNED I N THE | MPLEMENTATI ON PROCESS.

| F THE COUNTY DECI DES TO CONDUCT A NEW PROCUREMENT PROCESS,
D.P.S.S. SHOULD | NCLUDE LESSONS LEARNED FROM THE PAST AND THE
NEW PROCUREMENT PROCESS | N ANY CONTRACT. | THEREFORE MOVE THAT
THE BOARD OF SUPERVI SORS DI RECT D.P.S.S., COUNTY COUNSEL AND
THE C. A O THAT ANY PROCUREMENT PROCESS OR CONTRACTS MUST HAVE
STRONG AND EXPLI CI T DELI VERABLES. |'LL UNDERLINE "EXPLICIT" ON
THAT ONE.

SUP. KNABE: SECOND.

SUP. MOLI NA, CHAIR THE CONTRACT MJUST BE STRENGIHENED, | T MJST
ESTABLI SH AN ACCEPTANCE TEST PERI OD, PEAK Tl ME PERFORVANCE,
| MPLEMENTATI ON OF A PI LOT PERI OD THAT | NCLUDES THE ABI LI TY TO
HAVE AN | NDEPENDENT BCDY AUDI T, ALL BILLINGS AS WELL AS THE
CHANGE CONTROL PROCESS. ANY FUTURE CONTRACTOR MUST | DENTI FY
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HOW MODI FI CATI ON AND ENHANCEMENT HOURS ARE ALLOCATED SO THE
COUNTY W LL KNOW EXACTLY HOW THE NUMBER OF HOURS W LL BE SPENT
AND ALSO | NCLUDE SUFFI CI ENT USER TRAI NI NG OF THE NEW SYSTEM
VH CH WAS PROBABLY THE BI GGEST DEFI Cl ENCY THE LAST TI ME
ARCUND.

SUP. KNABE: SECOND.

SUP. MOLINA, CHAIR 1'M ALSO GO NG TO ADD MS. BURKE' S
RECOMVENDATI ON TO THIS AND THAT IS THAT WE RUN THI S
PROCUREMENT CONTRACT, PROPOSAL, VWHATEVER, W TH THE

DELI VERABLES THROUGH THI'S COUNCI L. SHE' S RI GHT. THESE ARE
PEOPLE WHO HAVE EXPERTI SE, THEY SERVE | N THE PRI VATE SECTOR
AND THEY KNOW A LOT ABOUT I'T AND I THI NK WE' VE LEARNED AN
AWFUL A LOT ABOUT HOW TO CONTRACT FOR DELI VERABLES WHEN | T
COMES TO | NFORVATI ON SYSTEMS, SO HOPEFULLY WE' VE GOTTEN
BETTER. | KNOW THAT WE HAVE LAWERS THAT ARE AVAI LABLE TO US
NOW THAT KNOW HOW TO DO THI S AS WELL, SO I'D LI KE TO SEE THAT
PART OF | T STRENGTHENED BECAUSE LEADER WAS NOT MY HAPPI EST
EXPERI ENCE HERE I N L. A\ COUNTY. OF COURSE, THE WORST WAS | BAX,
AND WE NEVER WANT TO SEE THAT AGAIN BUT THIS ONE WAS-- THI S
ONE RAN A VERY CLOSE SECOND TO THAT, THAT SI TUATION. SO
HOPEFULLY WE NEVER-- SO WE SHOULD LEARN FROM WHAT WE DI DN' T DO
VELL BEFORE. SO THAT IS MY MOTI ON.
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1 SUP. KNABE: |'LL SECOND.

3 SUP. MOLINA, CHAIR AS AMENDED. MOVED BY MYSELF, SECONDED BY
4 Ms. BURKE. |'S THERE ANY QUESTI ON OR COMVENT ON THAT? | F NOT,
5 SO ORDERED ON THAT MOTI ON AND THAT AMENDMENT. THANK YOU SO

6 MJCH

8 SUP. KNABE: MADAM CHAIR, | THI NK WE ALSO HELD-- WE ALREADY DI D
9 46, RIGHT?

10

11 SUP. MOLINA, CHAIR YES.

12

13 SUP. KNABE: 45.

14

15  SUP. MOLINA, CHAIR ALL RI GHT.

16

17 SUP. KNABE: IT'S HELD FOR A MEMBER OF THE PUBLI C.

18

19 SUP. MOLINA, CHAIR THAT'S BEEN HELD FOR A MEMBER OF THE

20 PUBLIC. WVHHLE HEES COM NG UP, |I'M GO NG TO ASK ON | TEM NUMBER
21 9. THS IS THE | TEM THAT VI OLET HAD ASKED THAT BE REFERRED

22 BACK TO HER OFFI CE, SHE' S TAKEN CARE OF THE | SSUES THAT SHE
NEEDED TO DEAL WTH, SO THAT ITEM IS STILL BEFORE US, SO |I'M
G NG TO ASK TO MOVE THAT | TEM MOVED BY SUPERVI SOR KNABE,
SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI OQN, SO
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1 ORDERED. ALL RIGHT. |ITEM NUMBER 45, WE HAVE-- | DON T KNOW I F
2 |'"M CALLING UP A COVWANY OR AN | NDI VI DUAL, JEFF MESHI NSKY,
3 SOURCECORP. | MEAN, THAT'S THE NAME OF YOUR COMPANY?

5 JEFF MESH NSKY: SOURCECORP IS THE NAVE OF THE COVPANY.

7 SUP. MOLINA, CHAIR MESHI NSKY IS YOUR NAME?

9 JEFF MESHI NSKY: YES.

10

11 SUP. MOLINA, CHAIR YES. OKAY. THANK YOU. PLEASE. ON TH S

12 I TEM | TEM 45.

13

14 JEFF MESHI NSKY: MY NAME IS JEFF MESHI NSKY. 1'M THE SENI OR VI CE
15  PRESI DENT OF GOVERNMENT PROGRAMS FOR SOURCECORP. MY OFFICE | S
16 | N WASHI NGTON, MY FAM LY RESI DES HERE | N SOUTHERN CALI FORNI A.
17 SOURCECORP |S NEARLY HALF A BILLI ON DOLLARS I N SIZE, ONE OF

18 THE LARCEST DOCUMENT DI G TI ZERS I N THE COUNTRY. BEFORE YQU I S
19 ONE OF THE VERY LARGEST CONTRACTS ANYWHERE I N THE COUNTRY OF
20 |I'TS KIND FOR HANDLI NG MORE THAN A HUNDRED M LLI ON DOCUMENT

21 PAGES OF CRIM NAL CASE FI LES FROM THE D. A., SHERI FFS,

22 PROBATI ON OFFI CES. SOURCECORP HAS BEEN HANDLI NG THE DOCUMENTS
FOR AT LEAST ONE OF THOSE OFFI CES DURI NG THE LAST SEVERAL
YEARS. THESE ARE FELONY CASE FI LES, CRI M NAL HI STORY FI LES,
BOOKI NG FI LES, FI NGERPRI NT CARDS, ORDERS FOR RELEASE, YOU NAME
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1 IT. AGAIN, ONE OF THE LARGEST COLLECTIONS I N THE COUNTRY OF
2 CRIM NAL DOCUMENTS. PRETTY SCARY. | KNOWIT S ONE OF THE

3 LARGEST BECAUSE, SINCE 1991, |'VE WORKED WTH SOVE OF THE

4 LARGEST COLLECTIONS FOR THE I NTEL AGENCIES, D. QO D.,

5 DECLASSI FYI NG THE CASE FI LES AND | WORK DAILY WTH THE

6 CHAI RMAN OF HOVELAND SECURI TY PRESENTLY. YOUR COLLECTI ON

7 RIVALS THEM ALL. 13 COMPANI ES SUBM TTED DETAI LED PROPOSALS.
8 MOST OF THESE COVPANI ES VWERE FI LM NG DI G Tl ZI NG COVPANI ES,

9 LIKE QURS, | NCLUDI NG OQUR LARGEST COWPETI TOR, THE U. S. COVPANY
10 INTHE U S. CALLED A.C.S. IN THE HANDLI NG OF YOUR CRI M NAL

11 FILES, YOQU HAVE A SELF- DESCRI BED SOFTWARE MANUFACTURER FROM

12 WHOM BY THE WAY, YOU VE BOUGHT A LOT OF SOFTWARE. THEY' RE

13 GO NG TO BU LD A NEW FACI LI TY, NOT SOFTWARE, BUT FI LE HANDLI NG
14 FROM SCRATCH HERE IN L. A. MY QUESTION IS, VWHY WOULD L. A

15 COUNTY WANT TO H RE WHAT | S PRI NCI PALLY AN OQUT OF STATE

16 SOFTWARE BASED COVPANY BY SALES TO COVE | N AND BU LD AND SET
17 UP AND TRAIN A STAFF FOR AN ENTI RE CONVERSI ON FACI LI TY WHEN A
18 NUMBER OF SUCH CONVERSI ON FACI LI TI ES ALREADY EXI ST HERE I N

19 L. A COUNTY? SOURCECORP'S TWO LARGEST I N THE COUNTRY, ONE IN
20 CARSON AND ONE | N BURBANK, ARE STATI ONED HERE HANDLI NG MORE

21 THAN FI'VE M LLI ON DOCUVMENTS PER DAY. WE HAVE NEARLY 600

22  EMPLOYEES ALREADY TRAI NED HERE I N THE SURROUNDI NG L. A. AREA
OUR FI LE HANDLI NG OPERATI ONS TOOK MORE THAN 10 YEARS TO BUI LD
AND REFI NE, YET THI S BUSI NESS PROPCSAL | HAVE W TH ME SUGGESTS
THAT |1 -STREAM | S GO NG TO ACCOWPLI SH THE SELECTI ON, SETUP,
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EQUI PMENT | NSTALLATI ON AND STAFFI NG | N FOUR WEEKS OR LESS.
HOWN? THEI R STAFF I N SAN ANTONI O, TEXAS, IS GO NG TO SEND THREE
OR FOUR MANAGERS HERE BY PLANE TO CREATE A Bl G CONVERSI ON
SITE. NOWAGAI N, | UNDERSTAND THE COUNTY HAS ALREADY ACQUI RED
QU TE A BIT OF SOFTWARE FROM | - STREAM BUT LET ME MAKE A
COMPARI SON. OUR COUNTY HERE HAS A HUGE Al RPORT, L.A X YQU BUY
SOFTWARE TOOLS FROM I .B.M OR M CROSOFT FOR THE MANAGEMENT
SYSTEMS OF THAT Al RPORT. WOULD YOU ALSO H RE M CROSOFT TO
PHYSI CALLY MANAGE THE | NBOUND AND QUTBOUND JETS FOR L. A X. ?
HAS M CRCSOFT MANAGED JET TRAFFI C BEFORE? |'M SURE, G VEN
TIME, THEY COULD DO | T SUCCESSFULLY BUT THERE M GHT BE SOVE
PRETTY Bl G COMMERCI AL JET ACCI DENTS | N THE MEANTI ME. BUT,

ALAS, THE CONTRACT BEFORE YOU DOESN T PROVI DE FOR TI ME. THE
PRQJECT PLAN OF YOUR CONTRACT SHOAS THE | - STREAM W LL START
THE SI TE SELECTION ON THE 10TH AND PERFORM THE WALKTHROUGH
FOUR WEEKS LATER. SO, WH LE THEY RUSH TO SET THI S FACI LI TY UP,
LET ME ASK SOVE QUESTIONS. |S THERE A DETAI LED SECURI TY PLAN
IN THI'S PROPCSAL? | DI DN T SEE ONE. WHAT ABOUT DOCUMENT CHAIN
OF CUSTODY WORKFLOW FOR CRIM NAL FI LES? AGAIN, | DIDN T SEE
ONE. DO THEY | NTEND THEI R FACI LI TY TO BE SAS-70 COVPLI ANT FOR
SECURI TY REASONS? OURS ARE. DO THEY USE SI X SI GVA METHODOLOGY
I N THEI R PROCESSES FOR QUALI TY CONTROL MEASURI NG? EXCUSE ME.
VE DO. YET THEI R PROPCSAL FOR APPROACH WAS SCORED EXACTLY THE
SAME AS OURS. THEY DIDN' T LOSE A PO NT, WE DIDN T LOSE A

PO NT. SHOULD THESE TWO APPRCOACHES REALLY HAVE SCORED THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
60



March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SAME? OF THE ElI GHT TOTAL | TEMS THE COUNTY THEN ASKED VENDORS
2 TO PRI CE, SOURCECORP HAD THE LOANEST ON THREE | TEMS. |- STREAM
3 HAD LOWEST ON TWO. | T HAPPENED THAT ONE OF THOSE TWO WAS

4 WEI GHTED MORE THAN DOUBLE THE OTHERS. HAD WE KNOWN THAT PRI CE
5 | TEM WAS GO NG TO CARRY MORE VEI GHT BY A WDE MARG N, WE WOULD
6 HAVE BEEN MORE AGGRESSI VE ON THAT ONE. FEDERAL PROCUREMENTS

7 LIKE Il WORK WTH OFTEN TELL YOU HOW THEY' RE WEI GHTI NG EACH

8 LINE ITEM FOR PRI CE. MAKES SENSE. EVERYONE FAI RLY WHI CH LI NE
9 | TEM TO SHARPEN THEI R PENCI LS ON. IN THI S CASE, ALL THE

10 VENDORS ASKED THE COUNTY FOR THE WEI GHTI NG | NFO. THEY REFUSED
11 TO PROVIDE I T. THE W NN NG BI G CONVENI ENTLY KNEW VWHERE MAKE
12 SURE TO HAVE THAT LOWEST LINE I TEM THERE ARE ABOUT A HUNDRED
13 DOCUMENT WVRI TTEN QUESTI ONS TO THE COUNTY R F.P. ALL FEDERAL,
14  STATE, LOCAL BIDS |I'M ASSCClI ATED W TH PROVI DE WRI TTEN

15 DOCUMENTED ANSVERS EXCEPT IN L. A. COUNTY. NONE WERE PROVI DED.
16 VERBALLY AND QUI CKLY, YES, BUT NOTH NG WRI TTEN. WHY DIDN T

17 THEY WANT TO PROVI DE ANSVERS. . .

18

19 SUP. MOLINA, CHAIR DO YOU WANT TO START SUMVARI ZI NG, MR

20  IVESHI NSKY?

21

22 JEFF MESHI NSKY: LAST PO NT HERE. THERE' S NO COVPANY ON THE
VEB- - WHO S THE COMPANY YOU RE GO NG TO DO BUSI NESS W TH | N
TH S CONTRACT? THERE' S NO COMPANY ON A WEB SEARCH DO NG

BUSI NESS AS | - STREAM THE NAME, ACCORDI NG TO THEI R VEBSI TE,
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1 BUSI NESS CARDS AND STATI ONERY, 1S GLOBAL 360, |INC. WHY ARE YQU
2 BEI NG HANDED A CONTRACT THAT SAYS | -STREAM? | S THAT A LEGAL

3 CONTRACT WTH A LEGAL ENTI TY? FURTHER CONFUSI NG | S THAT THEI R
4 PROPOCSAL TALKS ABOUT THE SUBSI DI ARY E. E.S. I N SAN ANTONI O

6 SUP. MOLINA, CHAIR THANK YOQU, MR MESH NSKY.

8 JEFF MESHI NSKY: ARE THEY SEPARATELY | NCORPORATED? SO | F YOU RE
9 GO NG TO CHOKE ONE NCKI A, WHOSE NECK ARE YOU GO NG TO CHOKE?
10 AND WHICH IS GO NG TO BE THE SURVI VI NG LEGAL ENTI TY? WE

11 BELIEVE L. A. COUNTY AND THE PEOPLE HERE, OF WH CH WE' RE ONE,

12 DESERVE A SECOND LOOK AT THI'S AND, BASED ON WHAT YOU JUST VAEENT
13 THROUGH ON I TEM 28, | THINK I'T ALL THE MORE | MPORTANT.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. THANK YOU SO MJCH, SIR ALL

16 RIGHT. AND YOU RE THE GENTLEMAN-- YOQU FI LED A FORVAL PROTEST
17 ON. ..

18

19 JEFF MESHI NSKY: WE DID, ON THE | TEMS THAT WE WERE ALLOWNED TO
20 BY L. A COUNTY RULES. THEY WERE CLEARLY EVI DENCED.

21

22 SUP. MOLINA, CHAIR RIGHT. AND | UNDERSTAND THAT AND I T WVENT
THROUGH THE PROCESS. VERY GOOD. THANK YOU. ALL RIGHT. WE HAVE
THE | TEM BEFORE US. MR KNABE MOVES | T, SECONDED BY SUPERVI SOCR
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1 YAROSLAVSKY. ANY OTHER QUESTI ON OR COMVENT? NO OBJECTI ONS, SO
2 ORDERED ON | TEM NUMBER 45. ALL RI GHT.

4 SUP. KNABE: | TEM 23.

6 SUP. MOLINA, CHAIR WELL, BEFORE WE GO THERE-- WELL, LET'S GO
7 AHEAD. GO AHEAD. | TEM 23.

9 SUP. KNABE: YEAH, |IT WAS JUST HELD BY A MEMBER OF THE PUBLI C.
10

11 SUP. MOLINA, CHAI R ABSOLUTELY. MR ROBINSON. MR ROBI NSON?
12 COULD SOVEBODY OPEN THE DOOR FOR MR, ROBI NSON? THANK YOU.

13

14 Rl CHARD ROBI NSON: MADAM PRESI DENT, MEMBERS, RI CHARD ROBI NSON.
15 GOD LOVES THE HOMOSEXUAL. NMA' AM AS GOVERNOR SCHWARZENEGGER
16 STRUGGLES TO BALANCE H S BUDGET W TH HELP FROM CALPERS AND
17 SOVE RATHER UNI QUE | NVESTMENT STRATEG ES FOR THE FUTURE OF

18 CALI FORNI A, THE COURT | S SAYI NG "YES" TO SAME- SEX MARRI AGE,
19 ENDI NG SOVE OF THE SUFFERI NG OF GAY AND LESBI AN LOVERS. W TH
20 THESE MONI ES, SIMPSON IN SI MPSON S CHAI R, PARTLY, 597, 848

21 DCOLLARS OF THIS ONE M LLION, 165, 268 DOLLARS | S OFFSET BY

22  FEDERAL FUNDS. YQU PAI D LESS THAN HALF FOR SERVI CES PROVI DED.
THE PO NT THAT | WOULD LI KE TO MAKE HERE IS THAT GOD | S NOT
HOMOPHCOBI C.  THANK YQU.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
63




The Los Angeles County Board of Supervisors

March 15, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR THANK YOU SO MJCH, MR ROBINSON. ON | TEM
23, MOVED BY SUPERVI SOR KNABE, SUPERVI SOR BURKE. | F THERE'S NO
OBJECTI ON, SO ORDERED. THANK YOU SO MJCH. NEXT, WE' RE GO NG TO
MOVE ON TO OQUR SET | TEM5S AND THE FI RST SET | TEM THAT WE HAVE

'S A REPORT BY THE DI RECTOR OF MENTAL HEALTH ON PROPGCSI TI ON

63, THE MENTAL HEALTH SERVI CES ACT, AS ARRANGED BY MYSELF. SO
| F WE COULD HAVE DR SOQUTHARD JO N US, WE WOULD APPRECI ATE I T.

MARVI N J. SOUTHARD:. MADAM CHAI R, MEMBERS OF THE BOARD, |'M
MARVI N SCUTHARD, DI RECTOR OF THE DEPARTMENT OF MENTAL HEALTH.
| HAVE WTH ME SUSAN KERR, WHO | S THE CHI EF DEPUTY OF THE
DEPARTMENT OF MENTAL HEALTH, AND JOHN OTT, WHO | S THE LEAD
CONSULTANT WHO HAS HELPED US W TH THE STAKEHOLDER PROCESS BY
VH CH WE ARE DO NG THE MENTAL HEALTH SERVI CES ACT PLANNI NG |
THANK YOU FOR THE OPPORTUNI TY TO PRESENT TODAY ON THE MENTAL
HEALTH SERVI CES ACT BECAUSE IT IS A VERY COWPLEX | SSUE THAT
PROVI DES A LOT OF POTENTI AL FOR | MPROVI NG THE SERVI CES I N LGOS
ANGELES COUNTY BUT IT IS ALSO-- BECAUSE I T IS COWLEX, IT IS,
N MANY WAYS, M SUNDERSTOCD. | THINK I'D LI KE TO BEG@ N BY
SAYI NG THAT ONE OF THE CH EF DI FFERENCES BETWEEN THE MENTAL
HEALTH SERVI CES ACT FUNDI NG AND MOST OTHER GOVERNVENT FUNDI NG
'S THAT THE MONI ES ARE NOT BEI NG ALLOCATED TO COUNTI ES I'N
CALI FORNI A ON THE BASI S OF AN ENTI TLEMENT. | NSTEAD, THE
PROCESS THAT THE STATE ENVI SIONS IS THAT COUNTI ES MJUST SUBM T
A PLAN THAT ADDRESSES THE UNMET NEED AS IT EXISTS IN A
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1 PARTI CULAR COUNTY AND ONLY WHEN THAT PLAN IS SUCCESSFULLY
2 ACCEPTED BY THE STATE W LL THE COUNTY HAVE ACCESS TO FUNDS.

3 ONCE THE COUNTY GETS ACCESS TO FUNDS, THE MONEY FLOAS BUT I T

4 | S CHECKED BY THE OQUTCOMES OF THE SERVI CES PROVI DED. SO EACH

5 COUNTY WLL NEED TO NOT ONLY SUBM T AN | NI TI AL PLAN FOR

6 SERVI CES BUT THEN THE PLAN W LL NEED TO BE REVI SED ANNUALLY

7 BASED ON THE OQUTCOMES THAT THE SERVI CES CREATE. ONE OF THE

8 DI FFI CULTIES OF THE MENTAL HEALTH SERVICES ACT IS THAT IT IS

9 FAIRLY COWPLI CATED I N WHAT I T REQUI RES FROM COUNTI ES. SO THERE
10 ARE SI X DI FFERENT PLANS THAT ARE REQUI RED TO BE SUBM TTED OVER
11 TIME. THE STATE HAS ONLY G VEN GUI DELI NES FOR TWO OF THOSE

12 PLANS. FI RST OF THOSE WAS THE WHAT | S CALLED THE PLAN TO PLAN
13 THAT GAVE COUNTI ES ACCESS TO RESOURCES THAT WOULD ENABLE THEM
14 TO CONDUCT A BROAD NEEDS ASSESSMENT AND COVMUNI TY ENGAGEMENT
15 PROCESS I N THEI R PARTI CULAR COUNTY. WE SUBM TTED, I N LGS

16  ANGELES, OUR PLAN TO PLAN ON DECEMBER THE 14TH AND HAVE

17 RECEI VED WORD TODAY THAT THE PLAN WAS ACCEPTED. THERE WERE 10
18  PLANS THAT WERE SENT TO THE STATE ON THI S EARLY Tl METABLE AND
19 | UNDERSTAND THAT EI GHT OF THEM HAVE RECEI VED APPROVAL. THE

20 PLAN THAT WE SUBM TTED TO THE STATE G VES US THE ABILITY TO

21 BRING IN THE MONEY BUT |IT DOESN T TIE US | NTO SPECI FI CS OF

22 WHAT SPENDI NG METHODOLOG ES WE USE. SO WE HAD TO SUBM T A
BUDGET FOR BUDGETARY PURPOSES BUT, AS AN EXAMPLE, AS WE DO OUR
QUTREACH I N THE SPAS, THOSE OUTREACH ACTI VI TI ES COULD BE
CONDUCTED BY COUNTY EMPLOYEES, BY CONTRACT AGENCI ES OR BY
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1 CONSULTANTS, DEPENDI NG ON THE W SHES OF THAT COVMUNI TY AND
2 THEN, ULTI MATELY, YOUR BOARD. SO THE PLAN TO PLAN WE W LL BE

3 BRING NG TO YOU FOR APPROVAL SO WE CAN | NCLUDE THAT MONEY I N

4 OUR BUDGET I N THE NEAR FUTURE. THE MAJOR ACTI VI TY THAT WE' RE

5 ENGACED IN RIGHT NOW IS DEVELOPI NG THE-- WHAT' S CALLED THE

6 COWMUNITY SERVI CES AND SUPPORT PLAN. THAT | S THE PLAN THAT

7 WOULD EXPAND SERVI CES FOR SERI QUSLY MENTALLY | LL ADULTS,

8 SERIOQUSLY MENTALLY | LL CH LDREN AND OLDER ADULTS. WE W LL NEED
9 TO SUBMT A PLAN TO THE STATE TO GET ACCESS TO THAT MONEY.

10 THAT PLAN WLL BASI CALLY ALLOCATE 55% OF THE TOTAL DOLLARS

11 THAT WOULD BE COM NG | NTO LOS ANGELES COUNTY AND THI S | S WHAT
12 V.E ENVISION THE TI ME LINE TO BE. WE ARE-- WHEN WE GET ACCESS
13 TO THE DOLLARS THAT WE HOPE TO GET FROM THE PLAN TO PLAN, WE
14 WLL DO A I NTENSI VE COWUNI TY ENGAGEMENT PROCESS THAT WE HAVE
15  ALREADY BEGUN THROUGH OUR STAKEHOLDER PROCESS. THAT PROCESS

16 WLL CARRY US THROUGH JUNE 30TH. WE HOPE, BY JUNE 30TH, TO

17 HAVE A CONSENSUS PLAN THAT WE WOULD MAKE PUBLI C. THEN THE

18  MENTAL HEALTH SERVI CES ACT CALLS FOR A 30- DAY PUBLI C COMMENT
19 PROCESS. SO VWE NEED TO PUT THE PLAN OQUT, HAVE 30 DAYS TO HAVE
20 THAT REVI EMED FOR PUBLI C COMMENT, THEN THOSE PUBLI C COMVENTS
21  WOULD NEED TO BE | NCORPCORATED | NTO THE PLAN AND WE WOULD HAVE
22 A SERIES OF PUBLI C HEARI NGS THAT THE MENTAL HEALTH SERVI CES
ACT CALLS FOR. AT THE END OF THOSE PUBLI C HEARI NGS, THE MENTAL
HEALTH SERVI CES PLAN WOULD GO TO THE MENTAL HEALTH COWM SSI ON
FOR APPROVAL AND, AT THAT PO NT, AFTER THAT TAKES PLACE, IT
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1 WOULD BE QUR I NTENTI ON TO BRI NG THE WHOLE COMMUNI TY AND
2 SERVI CES SUPPCRT PLAN TO YOUR BOARD IN M D SEPTEMBER FOR

3 APPROVAL. |F YOUR BOARD APPROVED THAT PLAN AND WE SUBM TTED I T
4 TO THE STATE, WE ANTI Cl PATE THE STATE WOULD TAKE A REVI EW

5 PROCESS OF BETWEEN 30 AND 90 DAYS AND THEN WE WOULD HAVE THE

6 MONEY AVAI LABLE TO US TO BEG N EXPANDI NG SERVI CES ABOUT

7 JANUARY 1ST OF '06. THAT'S A THUMBNAI L SKETCH OF WHAT W\E

8 BELI EVE THE CURRENT PLANNI NG PROCESS FOR THE MENTAL HEALTH

9 SERVICES ACT IS

10

11 SUP. MOLINA, CHAIR CAN YOQU G VE ME A THUMBNAI L EXPLANATI ON AS
12 TO VWHY YOUR PLAN TO PLAN PROPCSAL WAS NOT BROUGHT BEFORE THE
13 BOARD?

14

15  MARVIN J. SQUTHARD: SUPERVI SOR MOLI NA, WE THOUGHT THAT THE

16 PROPER PROCEDURE WAS FOR US TO BRI NG THE PROPCSAL TO THE BQARD
17 WHEN WE RECEI VED THE MONEY RATHER THAN WHEN WE SUBM TTED THE
18 PLAN.

19

20 SUP. MOLINA, CHAIR IS THAT HONIT' S USUALLY DONE, DAVI D? WE
21 LET DEPARTMENTS, ON THEIR OAN, SUBM T. ..

22

C. A.O JANSSEN. | BELI EVE THE DEPARTMENTS DO SUBM T REQUESTS
FOR GRANTS AND ONLY COVE BACK TO THE BOARD | F THEY ACTUALLY
RECEI VE THE MONEY, YEAH.
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2 SUP. MOLINA, CHAIR WELL, TH' S CALLS FOR FUNDI NG OF

3 | NDI VI DUALS. HOW ARE THEY GO NG TO BE SUSTAINED | F, I N FA

4 | MEAN, IS THAT WHAT YOU RE PLANNI NG? | MEAN, |'M CONCERNED

5 ABOQUT TH'S AND | TH NK, YOU KNOW YOU HAVE A 30-M LLI ON- DOLLAR
6 DEFICIT RIGHT NOW RI GHT?

8 MARVIN J. SOUTHARD: QUR ESTI MATE | S THAT WE MAY HAVE A-- |

9 TH NK THE CURRENT NUMBERS ARE 23 M LLI ON THAT WE NMAY HAVE A
10 BUDGET SHORTFALL AND WE' RE HOPI NG TO USE THE MENTAL HEALTH
11 SERVI CES ACT AS A WAY OF. ..

12

13 SUP. MOLI NA, CHAI R SUPPLANTI NG?

14

15  MARVIN J. SOUTHARD: NOT SUPPLANTI NG

16

17 SUP. MOLINA, CHAIR OF COURSE NOT.

18

19 MARVIN J. SOUTHARD: OF CREATI NG NEW PROGRAMS THAT WOULD TAKE
20 UP SOVE OF THE NEEDS THAT WOULD BE CAUSED BY THE CURTAI LMENTS
21  THAT THE BUDGET DEFICI T WLL CAUSE.

22

SUP. MOLINA, CHAIR AND THAT'S NOT CALLED SUPPLANTI NG?
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1 MARVIN J. SOUTHARD: | T DEPENDS HOWWE WOULD DO | T AND WE WOULD
2 NOT DO IT IN A WAY THAT WOULD BE SUPPLANTI NG

4 SUP. MOLINA, CHAIR | TH NK YOU NEED TO UNDERSTAND THAT WE

5 NEED TOBE IN SYNC WTH YOU ON THIS. TH S I S A VERY | MPORTANT
6 | NITIATIVE. MANY OF US SUPPORTED | T BUT, AT THE SAME TI ME, WE
7 WORK HERE, REMEMBER? THI S BOARD WORKS HERE. WE' RE QUT I N THE
8 COMMUNITY. GUESS HOWWE FOUND OQUT WHAT YOU WERE DA NG? BY

9 COWPLAI NTS FROM THE COMVUNI TY. THAT' S NOT APPRCPRI ATE. | MEAN,
10 | CALLED DAVID TO FIND OQUT WHAT HE KNEW ABOQUT THI S AND MAYBE
11 H'S STAFF DIDN' T BUT-- M GHT HAVE KNOMW BUT HE DI DN' T WHEN |
12 CALLED HM | TH NK THAT' S | NAPPROPRI ATE.

13

14 MARVIN J. SOQUTHARD: SUPERVI SOR, WE' LL DO A BETTER JOB OF

15  KEEPI NG YOUR BOARD | NFORVED AT ALL LEVELS.

16

17 SUP. MOLINA, CHAIR | MEAN, TH S WHOLE THI NG | NVOLVES A SO

18  CALLED " STAKEHOLDERS' AND YOU RE SUPPOSED TO | NVOLVE THE

19 COVWUNITY IN TH' S KIND OF PLANNI NG TO PLAN. YOU DON T PLAN TO
20 PLAN ON THE I NSI DER THI NG OTHERW SE, WE' RE NOT ACHI EVI NG WHAT
21 WE NEED TO DO I N MENTAL HEALTH, 1S TO REALLY CREATE THE KI ND
22 OF COWUNI TY SERVI CES THAT WE NEED THROUGHOUT THE COMVUNI TY,
NOT JUST TO FUND THE DEPARTMENT. THAT'S NOT WHAT THI S NEW
MONEY WAS ABQUT.
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MARVI N J. SOUTHARD: YOU RE ABSCLUTELY CORRECT, SUPERVI SOR, AND
THAT'S OQUR I NTENTION, |'S TO TRANSFORM SERVI CES, NOT TO FUND
THE DEPARTMENT.

SUP. MOLINA, CHAIR BUT, |F YOU LOOK AT YOUR VERY OMN
DEPARTMENT, | MEAN, YOUR OMWN THI NG THAT YOU SENT QUT, YOUR
STAKEHOLDER THI NG, | T SORT OF TALKS ABOUT HOW YOU RE GO NG TO
SUPPLANT THAT MONEY.

MARVI N J. SOQUTHARD: |'M NOT' SURE WHAT YOU RE SPEAKI NG CF,
SUPERVI SOR.

SUP. MOLINA, CHAIR ARE YOU FAMLIAR WTH IT? IT'S ON YOUR
VEEBSI TE.

MARVI N J. SOUTHARD: YES.

SUSAN KERR: | F | COULD SAY SOVETHI NG SUPERVI SOR?

SUP. MOLINA, CHAIR SURE. TRY.

SUSAN KERR: |'M SUSAN KERR, THE CHI EF DEPUTY. THE

SUPPLANTATI ON LANGUAGE SPECI FI CALLY SAYS YOU CANNOT REDUCE THE

LEVEL OF FUNDI NG BELOW WHAT I'T WAS I N 2003/ 2004. WE ABSCLUTELY
ARE NOT REDUCI NG THE LEVEL OF COUNTY FUNDI NG AT ALL. ANYTHI NG
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1 THAT WOULD BE COVERED WOULD BE AN ADDI TI ONAL COST BEYOND WHAT
2 THE CURRENT FUNDI NG LEVEL |S. WE' RE NOT TALKI NG ABOQUT CUTTI NG
3 SOMVETHI NG TO REPLACE |I'T BY FUNDI NG FROM THI S MENTAL HEALTH

4  SERVI CES ACT.

6 MARVIN J. SOUTHARD: SUPERVI SOR, | COULD G VE YOU AN EXAMPLE OF
7 VWHAT WE' RE THI NKI NG OF. WWE HAVE A NUMBER OF OUTPATI ENT CLI NI CS
8 THAT PROVI DE TRADI TI ONAL MENTAL HEALTH SERVI CES. SOME OF THOSE
9 ARE CONTRACTED, SOVE OF THOSE ARE DI RECTLY OPERATED. | T WOULD
10 BE OUR VI EW THAT-- AND | HAVE | NVESTI GATED TH S, THAT, |F WE
11 CHANGE THOSE GARDEN VARI ETY OQUTPATI ENT PROGRAMS AND MADE THEM
12 2034 PROGRAMS | N WHI CH VWE ENRCLL PATI ENTS, PROVI DED HOUSI NG

13 AND TRACK THEI R OQUTCOMES, THAT WOULD BE AN ACCEPTABLE USE OF
14 THE MENTAL HEALTH SERVI CES ACT FUNDI NG AND SO I T WOULD BE

15 USI NG THE OPPORTUNI TY OF THE BUDGET SHORTFALL TO LEVERACGE A

16 CHANGE | N TRANSFORVATI ON OF THE SYSTEM PARTI CULARLY THOSE

17 PARTS OF THE SYSTEM THAT ARE NOT ACHI EVI NG THE MEASURABLE

18  QUTCOMES THAT WE' RE HOPI NG TO CREATE.

19

20 SUP. MOLINA, CHAIR | NTERESTI NG ALL RIGHT. WELL, ALL | KNOW
21 1S-- MKE, DD YOU HAVE A QUESTI ON?

22

SUP. ANTONOVI CH: | HAVE QUESTIONS, TOO, AFTER

SUP. MOLINA, CHAIR SURE. GO AHEAD.
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SUP. ANTONOVI CH: DOCTOR, HOW MUCH FUNDS DO YOU ANTI Cl PATE
RECEI VING I N L. A, COUNTY? FOR L. A. COUNTY? AND WHO S GO NG TO
MONI TOR HOW THESE FUNDS ARE GO NG TO BE UTI LI ZED?

MARVI N J. SOUTHARD: THE DOLLAR AMOUNTS ARE NOT YET CLEAR,
SUPERVI SOR. THE DEPARTMENT OF MENTAL HEALTH, STATE DEPARTMENT
OF MENTAL HEALTH |I'S PLANNI NG TO G VE EACH COUNTY A PLANNI NG
ALLOCATI ON AND- - LEAVI NG A CERTAI N AMOUNT AVAI LABLE FOR
COMPETI Tl VE | NCENTI VE FUNDI NG OF PROGRAMS BECAUSE | T'S THEI R
VI EW THAT NONE OF THI'S MONEY SHOULD BE CONSI DERED ENTI TLEMENT,
THAT I T SHOULD BE USED BY COUNTI ES THAT ARE ABLE TO PROVI DE
BETTER SERVICES. IF | WERE TO-- SO |1 DON T KNOW VWHAT

PROPORTI ON OF THE MONEY W LL BE ALLOCATED TO THE SHADOW - |
MEAN THE PLANNI NG AMOUNT FOR A COUNTY AND WHAT W LL NEED TO BE
COMPETI Tl VELY BID FOR. MY GUESS WOULD BE THAT WE WLL HAVE, IN
"05/' 06, IN THE NEI GHBORHOOD COF A HUNDRED M LLI ON DOLLARS

AVAI LABLE FOR PROVI DI NG COVWUNI TY SERVI CES, ADULT, OLDER ADULT
AND CHI LDREN S. BUT THAT'S MY ASSESSMENT OF THE SI TUATI ON
RATHER THAN. . .

SUP. ANTONOVI CH: AND THEN WHO MONI TORS HOW THEY' RE GO NG TO BE
UTI LI ZED?
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1 MARVIN J. SOUTHARD: WELL, THE MONI TORI NG TAKES PLACE AT THREE
2 DI FFERENT LEVELS. OF COURSE, THE PLAN THAT WE SUBM T AND THE
3 SPENDI NG PLAN WOULD COME BEFORE YOUR BOARD | N SEPTEMBER, AS I
4 MENTI ONED EARLI ER. THE ACT CALLS FOR AN ACCOUNTABI LI TY

5 COW SSION THAT IS SET UP. THE MEMBERS OF THAT COWM SSI ON HAVE
6 NOT YET BEEN NAMED BUT | UNDERSTAND THE GOVERNCOR |'S PLANNI NG

7 TO DO A PRESS RELEASE TO NAME THE MEMBERS OF THAT COWM SSI ON.

9 SUP. ANTONOVI CH: SO THAT' S A GUBERNATORI AL COWM SSI ON THAT' S
10 GO NG TO BE CREATED TO OVERSEE OR BE W THI N THE DEPARTMENT?
11

12 MARVIN J. SOQUTHARD: NO, THI S WLL BE A STATEW DE COW SSI ON
13 THAT WLL REVIEWALL OF THE PLANS FROM ALL OF THE COUNTI ES,
14 AND THEN THE DEPARTMENT OF MENTAL HEALTH WLL ALSO HAVE AN
15  OVERSI GAT COMM SSI ON TO MAKE SURE THAT THE OUTCOVES THAT EACH
16  COUNTY SAYS THAT IT WLL PRODUCE ACTUALLY ARE PRODUCED.

17

18 SUP. ANTONOVI CH. SO THERE' S A NEW STATEW DE COWM SSI ON THAT
19 WLL BE CREATED?

20

21 MARVIN J. SQUTHARD: SET UP BY THE ACT.

22

SUP. ANTONOVI CH: AND HAS THE STATE ADDRESSED HOW I T W LL
MONI TOR OR AUDI T THE FUNDS THAT W LL BE ALLOCATED TO EACH
COUNTY FOR MENTAL HEALTH SERVI CES BEYOND THAT COWMM SSI ON?
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2 MARVIN J. SOUTHARD: THE | NTENTI ON OF THE STATE IS TO HAVE

3 THESE FUNDS GO | NTO A SEPARATE ACCOUNT | N EACH COUNTY AND THEN
4 THE EXPENDI TURES ON THAT W LL BE MONI TORED SEPARATELY FROM ALL
5 OIHER ACCOUNTS. AND | KNOW THE AUDI TORS STATEW DE HAVE BEEN

6 WVORKI NG ON EXACTLY HOW THAT WOULD BE HANDLED.

8 SUP. ANTONOVI CH: CAN THESE PROP 63 DOLLARS BE USED FOR

9 RESI DENTI AL MENTAL HEALTH TREATMENT OR THE QOUTPATI ENT ASSI STED
10 TREATMENT PROGRAMS?

11

12 MARVIN J. SQUTHARD: THEY CAN BE USED FOR ASSI STED OUTPATI ENT
13 PROGRAMS AND RESI DENTI AL TREATMENT PROGRAMS | F THE OVERALL

14 EFFECT IS TO LESSEN THE AMOUNT OF | NVOLUNTARY CARE THAT A

15 COUNTY PROVI DES. SO, FOR EXAMVPLE, IF WE, I N OUR PLAN,

16 PRESENTED AN EXPANSI ON OF THE 1421 PROGRAM WE COULD DO THAT
17  BECAUSE WE-- AND, AS WE DI D THAT, WE WOULD SHOW THAT THE 1421
18  PROGRAM LESSENS THE NEED FOR | NVOLUNTARY SERVI CES I N THE

19 FUTURE. SO I T WOULD BE A STRATEGQ C PRESENTATI ON OF THAT AS A
20 PART OF OUR OVERALL PLAN.

21

22 SUP. ANTONOVI CH: AND VWHO MAKES THAT DETERM NATI ON THAT THAT
STRATEG C DESCRI PTI ON WOULD BE ACCEPTABLE?
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1 MARVIN J. SOUTHARD: STATE DEPARTMENT OF MENTAL HEALTH W LL
2 EI'THER ACCEPT OR APPROVE OR PLAN VWHEN WE SUBM T-- WHEN WE
3 SUBMT IT.

5 SUP. ANTONOVI CH: AND DCES THE COWM SSI ON HAVE ANY | NPUT AS TO
6 THE DEPARTMENT' S ACCEPTANCE OF THAT?

8 MARVIN J. SOUTHARD: THE STATEW DE COWM SSI ON?

10  SUP. ANTONOVI CH. THE STRATEG C COW SSI ON THAT YOU RE TALKI NG
11 ABQUT.

12

13 MARVIN J. SQUTHARD: | BELI EVE THAT COWM SSI ON LOOKS AT THE

14 OQUTCOMES AFTERWARDS RATHER THAN THE SUBM SSI ON OF THE PLAN.

15

16 SUP. ANTONOVI CH. AFTER THE PROGRAM - SO THAT'S QUI TE A LENGTHY
17 AUDIT. ..

18

19 MARVIN J. SQUTHARD: W TH THE EXCEPTI ON OF THERE' S AN

20 | NNOVATI ONS PLAN THAT NEEDS TO BE SUBM TTED AND THE COMM SSI ON
21  HAS THE DI RECT RESPONSI BI LI TY FOR REVI EW NG THAT | NNOVATI ONS
22 COVPONENT.
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1 SUP. ANTONOVI CH: OF THE APPROXI MATE HUNDRED BI LLI ON DOLLARS
2 THAT YOU WOULD ANTI Cl PATE, WHAT AMOUNT WOULD 1421 BE LI KELY TO
3 RECEI VE?

5 MARVIN J. SOUTHARD: | HAVE NO | DEA, SUPERVI SOR. THE WAY WE ARE
6 CREATING THE PLAN IS THROUGH THE STAKEHOLDER PROCESS AND THAT
7 PROCESS HAS ONLY JUST STARTED AND SO OUR-- WHAT WE HAVE DONE
8 TOTH S PONT IN TI ME, SUPERVI SOR, |S THAT WE' VE HAD ABOUT

9 1,500 PEOCPLE IN THE COMVUNI TY BEG N TO G VE THEI R ASSESSVENT
10  ABOUT WHAT THE UNVET NEEDS ARE AND THAT | NFORMATI ON | S BEI NG
11 COLLECTED. |IT WLL ULTI MATELY BE COLLATED BY FOUR COWM TTEES
12 ON A COUNTY LEVEL AND THEN WE WLL CONSIDER | T THROUGH THAT
13 PROCESS.

14

15  SUP. ANTONOVI CH: AND ADEQUATE FUNDI NG FOR 1421 IS A CRITERI A
16 THAT WOULD BE MET | N ACCESSI NG THESE FUNDS?

17

18 MARVIN J. SOQUTHARD: SUPERVI SOR, WHAT |'M SAYI NG | S THAT 1421
19 COULD BE | NCLUDED | N QUR PLAN SHOULD WE CHOOSE TO MAKE I T A
20 PART OF OUR PLAN.

21

22 SUP. ANTONOVI CH: COULD BE. AND WLL I T BE?

MARVI N J. SOUTHARD: SUPERVI SOR, | CAN T SAY, BECAUSE THE PLAN
| S BEI NG CREATED BY THE STAKEHOLDER PRCOCESS, NOT BY MYSELF.
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SUP. ANTONOVI CH: AND, IN JULY OF TH S YEAR, THE CURRENT
CHI LDREN SYSTEM OF CARE PROGRAM | S GO NG TO BE PHASED QUT. ARE
PROP 63 FUNDS ABLE TO ASSI ST WTH THAT PROGRAM?

MARVI N J. SQUTHARD: THE-- OUR DESI RE FOR THE CHH LDREN S SYSTEM
OF CARE IS TO USE PROP 63 AS A WAY OF NOT RECREATI NG THAT
PROGRAM BUT FOR MEETI NG THE GOALS THAT THAT PROGRAM WAS
CREATED TO ACH EVE THROUGH THE PROP 63 PROCESS. THE DI FFI CULTY
'S THAT PROGRAM ENDS ON JULY THE 1ST AND THAT THE EARLI EST
OPPORTUNI TY WE W LL HAVE TO RECElI VE PROP 63 FUNDS MOVI NG AS
QUI CKLY AS PGOSSI BLE WOULD BE APPROXI MATELY JANUARY 1ST. SO
THERE WLL BE A GAP OF TIME IN WH CH COVMUNI TY AGENCI ES VWHI CH
HAD BEEN DO NG CHI LDREN S SYSTEM OF CARE ACTI VI TI ES WOULD NEED
TO CEASE THEM AND THEN RESTART | N A NEW FORMAT, SHOULD THAT BE
A PART OF THE APPROVED MENTAL HEALTH SERVI CES ACT PLAN.

SUP. ANTONOVI CH: VWHAT ASSURANCES CAN BE G VEN TO THE BOARD
THAT THE DEPARTMENT | S OBTAI NI NG FEEDBACK FROM ALL OF THE

MENTAL HEALTH PROVI DERS W THI N THE ElI GHT SERVI CE PLANNI NG

AREAS?

MARVI N J. SOUTHARD: SUPERVI SOR, THAT IS A CONSI STENT PART OF
OUR QUTREACH TO THIS PO NT IN TI ME. WE HAVE THE SERVI CE
ADVI SORY COW TTEES | N EACH OF THE SERVI CE AREAS VERY ACTI VE
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1 I N GATHERI NG FEEDBACK FROM THE COVMUNI TY. I N SERVI CE AREA 3,
2 THE LAST MEETI NG WE HAD AN ATTENDANCE OF OVER 130 PEOCPLE AT

3 THE-- AT OUR REGULAR SAC. MEETI NG WHI CH, BEFORE PROP 63, WE

4 WOULD HAVE 10, 15, 20 PEOPLE. AND SO THE PUBLI C | NTEREST | N

5 TH' S HAS BEEN GREAT. ALSO, THE COMVUNI TY AGENCI ES THROUGH AKSA
6 HAVE BEEN A SI GNI FI CANT PART I N HELPI NG US DESI GN THE WHOLE

7 STAKEHOLDER PROCESS. THE STAKEHOLDER PROCESS WAS NOT THE

8 DESI GN MERELY OF THE DEPARTMENT BUT I T WAS THE DESI GN OF THE

9 COLLABORATI VE GROUP THAT WORKED ON OUR LAST YEAR S BUDGET

10 PROCESS.

11

12 SUP. ANTONOVI CH. THOSE AREAS, WHI CH WOULD | NCLUDE THE ANTELOPE
13 VALLEY OR THE EAST SAN GABRI EL VALLEY THAT DON T HAVE MENTAL
14 HEALTH SERVI CES OR MANY HEALTH SERVI CE AGENCI ES, HOW DO YQU

15 | NCLUDE THOSE TYPE OF STAKEHOLDERS OR DEVELOP STAKEHOLDERS FOR
16 THOSE AREAS?

17

18 MARVIN J. SOUTHARD: THERE ARE VERY ACTI VE STAKEHOLDER GROUPS
19 |IN BOTH OF THOSE AREAS. | THI NK THE ANTELOPE VALLEY

20 STAKEHOLDER CGROUP |'S PARTI CULARLY | NTERESTED | N MAKI NG SURE

21  THAT ANTELOPE VALLEY CGETS A FAIR SHARE OF THE RESOURCES. THEY
22  HAVE ALREADY MET AND BEEN VERY AGGRESSI VE. WE ARE PLANNI NG A
PUBLI C HEARI NG OR A PUBLI C | NFORMATI ON SESSI ON | N ANTELOPE
VALLEY I N APRIL OR MAY TO FURTHER | NCREASE THE KNOW.EDGE OF
THE COVMUNI TY OF THE POTENTI AL.
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SUP. ANTONOVI CH: AND HOW I S YOUR DEPARTMENT GO NG TO BE USI NG
THE $2.9 M LLI ON THAT THE STATE MAY BE ALLOCATI NG TO OUR
COUNTY FOR THE PURPOSE OF COVMUNI TY PROGRAM PLANNI NG TO
DEVELOP THE COVMUNI TY SERVI CES AND SUPPORT PLAN?

MARVI N J. SOQUTHARD:. THE OVERALL PLAN HAD CERTAI N REQUI RED
CHARACTERI STI CS, | NCLUDI NG COMVUNI TY OUTREACH, EDUCATI ON OF
OUR CONSUMER AND CLI ENT AND PROVI DER COVWUNI TI ES TO MAKE SURE
THEY KNEW WHAT THE ACT WAS AND HOW I T NEEDED TO BE PROVI DED.
SO THE ESSENTI AL PI ECES ARE OUTREACH, COVMUNI TY EDUCATI ON AND
A PLANNI NG | NFRASTRUCTURE. ONE OF THE THI NGS, FOR EXAMPLE,
SUPERVI SOR, THAT THE ACT REQUI RED OR THAT-- NOT THE ACT

REQUI RED BUT THE STATE REQUI RED FROM THE COUNTY | S ONE PERSON
I N EACH COUNTY WHO | S RESPONSI BLE FOR THE PLANNI NG PROCESS SO
THAT THEY COULD HAVE SOME KI ND OF ACCOUNTABI LI TY ABOUT THE
PLANNI NG PROCESS. CULTURAL | SSUES ARE ALSO AN | MPORTANT PART
OF THAT.

SUP. ANTONOVI CH: AND HOW W LL YOU KEEP US APPRI SED OF WHAT | S
TAKI NG PLACE W TH THESE COVMUNI TY HEARI NGS AND
RECOMVENDATI ONS?

MARVI N J. SOUTHARD: | THOUGHT PERHAPS ONE OF THE WAYS THAT WE
M GHT KEEP YOUR BOARD BETTER | NFORMED ABOUT THI S PROCESS IS TO
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1 PROVIDE YOU WTH A MONTHLY WRI TTEN REPORT OF THE ACTI VI TI ES OF
2 THE-- THAT HAVE TAKEN PLACE AS WELL AS THE CHANGES THAT HAPPEN
3 AT THE STATE LEVEL. ONE OF THE DI FFI CULTIES OF THI S ACT IN

4 PARTI CULAR | S THAT THE STATE HAS NOT YET MADE UP I TS M ND ON

5 CRUCI AL POLI CY | SSUES RELATED TO THE | MPLEMENTATI ON OF THE ACT
6 AND SO VVE ARE WAI TI NG

8 SUP. ANTONOVI CH: AND SO VWHERE | S THE ROADBLOCK W TH THE STATE
9 | N MAKI NG THAT DECI SI ON?

10

11 MARVIN J. SQUTHARD: PARDON ME, SUPERVI SOR?

12

13 SUP. ANTONOVI CH: WHERE | S THE ROADBLOCK? IS THAT COM NG FROM
14 THE DEPARTMENT, |S THAT COM NG FROM - VWHERE?

15

16 MARVIN J. SOUTHARD: | THI NK THE | SSUE | S THAT THE STATE

17 DEPARTMENT OF MENTAL HEALTH IS UNDER RESOURCED AND OVERWHELMED
18 ABOUT MAKING THE DECISION, SO 1 THINK I T'S THE STATE

19 DEPARTMENT OF MENTAL HEALTH THAT REALLY JUST HAS TO GET I TS
20 ACT TOGETHER TO MAKE SOME DECI SI ONS.

21

22 SUP. ANTONOVI CH: AND WHO | S THE DI RECTOR OF THE STATE. ..

MARVI N J. SOUTHARD: DR STEVEN MAYBERG IS THE DI RECTOR OF THE
DEPARTMENT.
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SUP. ANTONOVI CH: WHERE DCES SHE COVE FROM?

MARVI N J. SOUTHARD: STEVEN MAYBERG WHAT? PARDON ME?

SUP. ANTONOVI CH: WHAT PART OF THE STATE DCES.. .7

MARVI N J. SOUTHARD: HE WAS THE MENTAL HEALTH DI RECTOR I N YOLO
COUNTY BEFORE BECOM NG STATE MENTAL HEALTH DI RECTOR BUT HE' S
BEEN STATE MENTAL HEALTH DI RECTOR FOR 12 YEARS NOW

SUP. ANTONOVI CH: THANK YOU.

SUP. MOLI NA, CHAI R ANY OTHER QUESTI ON OR COMVENT? | JUST
RECEI VED YOUR REPORT ABQUT THE PSYCH EMERGENCY SERVI CES AT
L.A COUNTY U . S.C., I"'MJUST BEG NNING TO READ I T, BUT I DO
HOPE THAT YOU CAN WORK WTH L. AL COUNTY U. S.C. BECAUSE IT'S A
VERY SERI QUS SI TUATION. TH' S JUST DI DN T HAPPEN AT KI NG BUT
ALL OF OUR PSYCH WARDS ARE ON OVERLOAD AND SO WE NEED TO DO
SOMETHI NG ABOUT I'T. AND I THI NK THAT-- | KNOW 1 NEED TO BE
BROUGHT I N | NTO THE DI SCUSSI ON AS TO WHAT' S GO NG ON | N SOMVE
OF THESE AREAS BECAUSE |' M CONCERNED, BECAUSE WE CAN BE IN THE
SAME S| TUATI ON AS KI NG DREW WAS W TH REGARD TO THAT | SSUE.

| TS VERY SERIQUS AND | DON T THI NK WE' VE DONE ENOUGH PLANNI NG
I N THAT AREA. WE WERE CONCERNED VWHEN WE SAW THE HOSPI TALS
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1 CLOSING AND THES I'S AN OPPORTUNI TY TO PLAN. BUT, MARV, YOU GOT
2 TO UNDERSTAND, THE BOARD MEMBERS HAVE TO BE INVOLVED IN IT. |

3 MEAN, |'M GETTI NG CALLS FROM CONGRESSWOVAN NAPCLI TANO S OFFI CE
4 ASKING ME ABOUT I T AND SAYI NG THI NGS HAVE BEEN APPROVED AND

5 |1'"MSAYING "THAT'S NOT TRUE, | T WoULD HAVE COVE TO THE BQOARD'
6 ONLY TO TO FIND QUT THAT I'T HAD NOT. SO I'M ASKING I N A MOTI ON
7 THAT YOU FORVALLY PRCCEED THROUGH THE BOARD ON THI'S, THAT WE

8 NEED TO BE | NCLUDED. WE ARE STAKEHOLDERS AS WELL AND SO,

9 CONSEQUENTLY, WE WANT TO UNDERSTAND HOWIT'S GO NG TO WORK. |
10 TH NK WE' RE THE ONES THAT ARE GO NG TO HAVE TO ASSURE THE

11 STATE OF THAT AT THE END OF THE DAY AND THERE ARE MANY

12 STAKEHOLDERS. AND WE WANT | T TO WORK EFFECTI VELY AND THESE ARE
13 ALL I SSUES THAT WE ALL CARE ABQUT. SO IT ISN T JUST, YOU KNOW
14  SHOW NG OQUR DEPUTIES, HERE'S OUR PLAN. IT IS SITTI NG DOMWN W TH
15 THEM TALKI NG TO THEM ABOQUT I T, | NVOLVI NG THEM AS WELL AND

16 | NFORM NG THEM | HOPE THAT YOUR REPORTS AREN T JUST GO NG TO
17 BE A "HERE' S YOUR REPORT" AND SO ON. | TH NK THAT YOU WOULD
18  ENGAGE THEM AND HOPEFULLY RESPOND TO THEI R QUESTI ONS BECAUSE
19 WE ARE CONCERNED. SO | HAVE A MOTI ON THAT BASI CALLY TELLS YQU
20 TO DO THAT, SINCE YOU DI DN'T UNDERSTAND |I'T BEFORE. AND |'M

21 ASKI NG THAT THE C. A. O ASSI ST THE DEPARTMENT OF MENTAL HEALTH
22 WTH ITS FI SCAL PLANNI NG AND QUTCOVE MEASURES TO ENSURE THAT
VE MEET THE STATE GUI DELI NES. WE ARE CONCERNED ABCQUT THE | SSUE
OF THE POTENTI AL SHORTFALL. WE' RE CONCERNED AS ANYONE ELSE | S
AND WVE WANT TO MAKE SURE THE DEPARTMENT | S WORKI NG WELL ON
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THOSE | SSUES. AND |' M ALSO ASKI NG THE DEPARTMENT OF MENTAL
HEALTH TO REQUEST BOARD APPROVAL OF ALL PROP 63 PROPOSALS, ANY
AVARD ALLOCATIONS, TO PROVI DE A COMPREHENSI VE OUTREACH PLAN TO
COMVUNI TY STAKEHOLDERS TO ENCOURAGE PARTI Cl PATI ON | N THE
PROCESS AND TO PROVI DE THE BOARD W TH QUARTERLY WRI TTEN
REPORTS. NOW YOU SAID YOU RE GO NG TO SUBM T MONTHLY REPORTS,
VH CH IS FINE, BUT | REALLY WANT TO KNOW WHAT' S GO NG ON. |

TH NK WE' RE ALL VERY CONCERNED. WE' RE NOT' SURE WHAT' S GO NG TO
HAPPEN. | MEAN, THE STATE HASN' T EVEN FULLY DETERM NED THAT
BUT THERE' S PROCESSES THAT ARE GO NG ON AND WHEN WE HEAR ABOUT
THEM I N THE COMMUNI TY AND VWVE DON' T KNOW AS BOARD MEMBERS,
VWHERE WE ARE, THAT SORT OF IS UNFORTUNATE FOR US. SO HOPEFULLY
THAT WON' T HAPPEN AGAIN. | DO HAVE-- AND | WLL FOLLOW UP W TH
QUESTI ONS AS TO WHAT WE' RE DO NG ON THE PSYCH WARD. WE HAVEN T
DONE ENOUGH PLANNI NG | N THAT AREA AND | THI NK WE' RE GO NG TO
GET TO CRI SIS PROPORTIONS | F WE DON' T START MOVI NG QUI CKLY AND
START FI NDI NG ADDI TI ONAL BEDS. WE UNDERSTAND THE PRI VATE
SECTOR, SOVE OF THE OTHER NONPROFI T HOSPI TALS ARE W LLI NG TO
TAKE UP THE SLACK. WE NEED TO START WORKI NG WTH THEM AS TO
VWHETHER, | N FACT, WE CAN AFFORD THE REI MBURSEMENT RATE THAT
THEY' RE ASKI NG OF US. BUT WE NEED TO DECOVPRESS THE S| TUATI ON
N QUR PSYCH WARD.

MARVI N J. SOQUTHARD: YES, SUPERVI SOR. TYING IN WTH THE CURRENT
TOPIC, | HAD ENVI SI ONED THE | MPLEMENTATI ON OF THE COVMUNI TY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
83



March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SERVI CES AND SUPPCRTS PORTI ON OF THE MENTAL HEALTH SERVI CES
2 ACT TO REALLY HAPPEN I N KIND OF LI KE THREE WAVES. THE FI RST
3  VWAVE OF THAT BEI NG THOSE ACTI ONS THAT, IN My VI EW THE BOARD

4 HAD ALREADY DI RECTED US TO TAKE LAST OCTOBER TO HELP

5 DECOVWPRESS THE PSYCHI ATRI C EMERGENCY ROOMS, SOME OF THE

6 FUNDI NG FOR WH CH WOULD NEED TO COVE FROM THE MENTAL HEALTH

7 SERVI CES ACT BUT WE NEED TO PUT THAT I N OQUR PLAN AND HAVE THE
8 PLAN APPROVED BY THE STATE. AND THAT WAS ONE OF THE REASONS WE
9 WERE ATTEMPTI NG TO BE VERY TI MELY I N OUR SUBM SSI ON SO THAT WE
10 COULD HAVE ACCESS TO THOSE RESOQURCES AS QUI CKLY AS POSSI BLE.

11 THEN THE SECOND WAVE OF | MPLEMENTATI ON WOULD BE BUI LDI NG ON

12 THOSE PROGRAMS THAT WE KNOW WORK, FOR EXAMPLE, THE 17234

13 PROGRAMS THAT OUR CONTRACT AGENCI ES OPERATE THROUGHOUT THE

14  COUNTY. WE KNOW THOSE WORK WELL. WE WOULD LOOK AT THAT AS AN
15 EXPANSI ON. AND THEN THE TH RD WAVE WOULD BE A COVPETI Tl VE

16 PROCESS THAT WOULD ALLOW NEW PROVI DERS TO GET | NTO THE MENTAL
17  HEALTH SERVI CES ACT SERVI CES. THE REASON | SEE I T THAT WAY IS
18 BECAUSE THERE ARE SOVE THI NGS THAT ARE URGENT, SOME THI NGS

19 THAT WE KNOW WE NEED TO BUI LD ON THI NGS THAT WORK SO THAT WE
20 DON'T GET IN A SI TUATION WE DID WTH PROP 10 WHERE THERE WERE
21  LARCE AMOUNTS OF MONEY THAT COLLECTED W TH NOBODY KNOW NG

22 EXACTLY HOW TO SPEND THEM AND THE THI RD THI NG | S THERE HAS
BEEN SO MJUCH | NTEREST, |'M SURE YOUR OFFI CES HAVE BEEN AS- -
HAD AS MANY CALLS AS MY OFFI CE ABOUT NEW PROVI DERS WANTI NG
SOME ACCESS TO THI S PROCESS. SO WE NEED TO FIND-- THE TH RD
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1 WAVE WOULD BE AN ACTUAL COWMPETI Tl VE PROCESS WHERE NEW PEOPLE
2 COULD GET IN TO DO NEW THI NGS AND | THI NK WE NEED ALL THREE OF
3 THOSE WAVES.

5 SUP. MOLINA, CHAIR WVELL, | UNDERSTAND THAT BUT-- YOU RE

6 RIGHT, WE DO NEED TO HAVE NEW MECHANI SM5 PUT | N PLACE BUT THE
7 COMMUNI TY DCES NEED TO BE I NFORMED IN THI' S. THE COVMUNI TY

8 STARTS WTH SOVE OF US GETTI NG | NTO THE LOOP OF KNOW NG WHAT' S
9 GO NG ON AND NOT BEI NG SHOCKED WHEN WE' RE ASKED OUT THERE AND
10 DON T KNOW THAT THE DEPARTMENT HAS ALREADY SUBM TTED PROPOSALS
11 AND THAT THEY WEREN T | NCLUDED AND THI NGS OF THAT SORT WHEN WE
12 DON T EVEN KNOW VWHAT' S BEEN WRI TTEN. SO WE HOPE THAT WON' T

13 OCCUR BUT ON THE PSYCH E. R, WE NEED TO DECOMPRESS RI GHT

14  AVAY. | DON T KNONVVWHY I T'S TAKING SO LONG | AM NERVOUS AT

15 L. A COUNTY U S. C. THEY ARE OVER CAPACI TY NOW YOU KNOW

6 J.CAHO ORCMS COUD VWALK I N ANY DAY AND FIND A LOT OF
17 SI'M LAR PROBLEMS AND PROBABLY SHOULDN T BE ANNOUNCI NG | T FROM
18 THE PCDI UM HERE BUT |' M VERY WORRI ED. YOUR | MPLEMENTATI ON

19 SCHEDULE RI GHT NOW TO GET THOSE OTHER BEDS ONLINE IS APRI L THE
20 15TH?

21

22 MARVIN J. SQUTHARD: | BELI EVE SO, SUPERVI SOR.

23
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SUP. MOLI NA, CHAI R OKAY. ANYTHI NG YOU CAN DO TO MAKE SURE WE
MOVE | T UP A LITTLE QUI CKER BECAUSE | T'S AN OVERLOAD SI TUATI ON
NOW ALL RIGHT. SO W TH THAT MOTI ON. . .

SUP. KNABE: WHEN DO YOU EXPECT THE R F.P.S TO GO QUT? DI D YQU
SAY? ON PRCP 63.

MARVI N J. SOQUTHARD: FOR THE COMPETI Tl VE PROCESS, AFTER WE CGET
STATE APPROVAL OF THE PLAN, SO THAT WOULD BE NEXT JANUARY.

SUP. KNABE: OKAY. AND YOU-- A PART OF SUPERVI SOR MOLI NA' S
MOTI ON, | ASSUME, WOULD BE THE METHODOLOGY THAT W LL COVE BACK
ON DI SBURSEMENT OF DOLLARS W LL BE PART-- OKAY.

MARVI N J. SOQUTHARD: YES, SUPERVI SOR.

SUP. KNABE: THANK YOU.

SUP. MOLI NA, CHAI R ANY OTHER QUESTI ON OR COMMVENT? | F NOT, |
MOVE TH' S MOTI ON. SECONDED BY SUPERVI SOR KNABE. | F THERE' S NO
OBJECTI ON, SO ORDERED ON THI S | TEM THANK YOU. THE NEXT | TEM
'S ALSO A SET | TEM AND THAT IS THE HEALTH DEPARTMENT BUDGET
COMWM TTEE OF THE WHOLE IS THAT DR GARTHWAI TE THAT' S GO NG TO
REPORT ON THI S | TEM?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
86



March 15, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DR THOVAS GARTHWAI TE: SUPERVI SORS, | AM TOM GARTHWAI TE,
2 DIRECTOR OF HEALTH SERVICES. WTH ME | S FRED LEAF, CHI EF

3  OPERATI NG OFFI CER FOR THE DEPARTMENT. OUR BUDGET COWM TTEE

4 REPORT TODAY, |'D LIKE TO MAKE SEVERAL, | THI NK, KEY

5 OBSERVATIONS. THE FIRST IS THAT, OVERALL, OUR BUDGET LOCKS A
6 BI'T WORSE THAN LAST TI ME WE REPORTED, PRI MARI LY FOR THREE

7 REASONS. ONE, WE HAVE SI GNI FI CANT CAPI TAL | MPROVEMENTS | N

8 DEFERRED MAI NTENANCE THAT ARE NECESSARY AT OUR FACILITIES TO
9 ENSURE CONTI NUED COWVPLI ANCE W TH REGULATORY AND ACCREDI TATI ON
10 STANDARDS. WE HAVE PREVI QUSLY DI SCUSSED W TH YOU ADDI T1 ONAL
11 STAFF POSI TI ONS TO MANAGE ASSAULTI VE PATI ENT BEHAVI OR. THOSE
12 ARE NOW PRQJECTED THROUGH OUR BUDGET AND THE EFFECTS OF

13 ADDI TI ONAL FUNDI NG FOR THE TRAUVA CENTER AT HARBOR- U. C. L. A

14 MEDI CAL CENTER TO ACCOVWMODATE THE CLOSURE OF TRAUVA AT KI NG
15 DREW ARE NOW ANTI Cl PATED I N THI S BUDGET.

16

17 SUP. MOLINA, CHAIR DO YOU HAVE A WRI TTEN REPORT?

18

19 DR THOVAS GARTHWAI TE: YES.

20

21 SUP. MOLINA, CHAIR | DON T HAVE ONE.

22

DR THOVAS GARTHWAI TE: WE' LL GET YOU THAT. IN TH S REPORT, WE
ALSO ADDRESS | SSUES W TH PSYCHI ATRI C CARE. | THI NK, AS YOUR
PREVI QUS DI SCUSSI ON HI GHLI GATED, WE HAVE SOME CONCERNS ABCUT
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PRESSURES ON CUR PSYCH EMERGENCY ROOMS. WE ARE GETTI NG

SI GNI FI CANT REVI EW OF THAT | SSUE BY ACCREDI TI NG BODI ES, BOTH
THE JO NT COVMM SSI ON ON ACCREDI TATI ON OF HEALTHCARE

ORGANI ZATI ONS AND THE CENTERS FOR MEDI CARE AND MEDI CAl D

SERVI CES AND THEI R REVI EW6 ARE LOOKI NG SPECI FI CALLY | N THAT
AREA. AND VWE DO HAVE CONCERNS. WE HAVE BEEN WORKI NG | THI NK|
N A CONSTRUCTI VE MANNER W TH THE DEPARTMENT OF MENTAL HEALTH
FOR THE LAST COUPLE OF YEARS AND HAVE MULTI PLE | NI TI ATI VES TO
TRY TO | MPROVE THE QUALI TY OF CARE DELI VERED TO PSYCH ATRI C
PATI ENTS. THE BOTTOM LI NE, THOUGH, | S THAT. ..

SUP. MOLINA, CHAIR WAIT, WVAIT, WAIT. YOU RE GO NG SO FAST.
LET' S JUST START WTH THAT. WE' RE ON OVERLOAD AT THE PSYCH
E. R WHAT ARE YOU DO NG ABOQUT THAT?

DR, THOVAS GARTHWAI TE: WELL, WE VE TAKEN MJLTI PLE ACTI ONS.
THESE | NCLUDE MOVI NG PATI ENTS TO THE PSYCHI ATRI C EMERCGENCY
ROOVS THAT ARE THE LEAST CROADED. WE' RE NOW USI NG THE MAC TO
HELP DO THAT. WE' VE, | TH NK, OPENED ADDI TI ONAL WALK-I N
CLINICS TO TAKE SOVE PATI ENTS OQUT OF THE E. R AND ALLOW THEM
TO BE SEEN | N A SEPARATE AREA. THAT'S AT KI NG DREW AND THAT
CERTAI NLY HAD | NI TI ALLY A SI GNI FI CANT EFFECT BUT WHETHER I T' S
A LONG TERM SCLUTI ON OR NOT, | DON T KNOW

SUP. MOLI NA, CHAIR WHAT DO YOU MEAN, YOU DON T KNOWP
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DR THOVAS GARTHWAI TE: WELL, THERE SEEMs TO BE SOMVE-- WE SEEM
TO HAVE OVERCOME THE POSI TI VE EFFECTS OF THAT AND WE STI LL NOW
SEE A CONTI NUED OVERLOAD I N OQUR PSYCH E. R S.

SUP. MOLINA, CHAIR SO WHAT ARE WE GO NG TO DO?

DR THOVAS GARTHWAI TE: WELL, WE RE LOOKI NG AT SEVERAL OPTI ONS
W TH THE DEPARTMENT OF MENTAL HEALTH. WE BELI EVE THAT-- OUR
APPROACH | S THAT WE THI NK THAT THEY NEED TO SLOW DOWN THE

| DENTI FI CATI ON OF PATI ENTS I N THE MOBI LE RESPONSE TEAMS AND

| NCREASE THE ABI LI TY THAT WE WOULD HAVE TO DI SCHARGE PATI ENTS.
LET ME G VE YQU SOVE NUMBERS TO HI GHLI GHT THI S. | N DECEMBER- -
JULY THROUGH DECEMBER OF 2003, WE SAW AN AVERAGE OF 1, 924

PATI ENTS PER MONTH. AND, |IN THE FOLLOWN NG YEAR, SAME TI ME
FRAME, WE SAW AN AVERAGE OF 2, 236. SO AN | NCREASE OF 16%

SI MULTANEQUSLY, WE' VE ALSO SEEN, BETWEEN THAT TI ME FRAME, A
DECREASE BY 16% OF THE NUMBER OF |. M D. OR LOCKED BEDS. WE
BELI EVE THERE' S A SI GNI FI CANT NUMBER OF PATI ENTS THAT WE HAVE
THAT CAN' T BE DI SCHARGED OTHER THAN TO LOCKED BEDS. WE FULLY
CONCUR W TH MENTAL HEALTH THAT THAT' S NOT THE | DEAL SI TUATI ON,
THAT WE' LL TRY TO USE THE M Nl MUM NUMBER OF LOCKED BEDS AND
USE OTHER MODALI TI ES OF TREATMENT. BUT WHEN WE MAKE ROUNDS

W TH MENTAL HEALTH PROFESSI ONALS AND OUR PSYCHI ATRI STS ON
THESE PATI ENTS, WE BELI EVE THAT WE SEE, AND THEY CONCUR, THAT
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1 THOSE PARTI CULAR PATI ENTS DO NEED TO GO TO LOCKED BEDS. THAT
2 MEANS. ..

4 SUP. MOLINA, CHAIR ALL RIGHT, |IF THEY NEED TO GO TO A LOCKED
5 BED, WHERE | S THE LOCKED BED?

7 DR THOVAS GARTHWAI TE: THESE ARE WHAT ARE CALLED |I.M D. BEDS
8 AND THERE'S 726 OF THOSE BEDS | N OCTOBER OF 2004. BUT, IN

9 2002, WE HAD 867 AVAI LABLE. AND WE BELI EVE THAT WE HAVE MANY
10  PATI ENTS WHO ARE NOW SI TTING I N OQUR PSYCH E. D. S AND QUR PSYCH
11 WARDS WAI TI NG FOR PLACEMENT AND. . .

12

13 SUP. MOLINA, CHAIR WAIT. WHAT DOES THAT MEAN? |' M CONFUSED.
14 YOU SAID THEY NEED TO GO TO A LOCKED BED AND THESE ARE

15 AVAI LABLE BEDS.

16

17 DR THOVAS GARTHWAI TE: THEY' RE NOT AVAI LABLE, THEY' RE FULL AND
18 THERE' S BEEN A DECREASE.

19

20 SUP. MOLINA, CHAIR OKAY. THEN THEY' RE NOT AVAI LABLE. SO WHEN
21 DO WE DO?

22

23 DR THOVAS GARTHWAI TE: WELL, WE' VE BEEN ENCOURAG NG OPENI NG COF
24  SOVE ADDI TI ONAL LOCKED BEDS SO THAT WE CAN MOVE SOME OF THOSE
25  PATI ENTS QUT OF OUR PSYCH WARDS | NTO THE LOCKED BEDS AND
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CONTI NUE TO FLOW PATI ENTS THROUGH OUR | NPATI ENT PSYCH

FACI LI TIES, WH CH GETS THEM OQUT OF OUR PSYCH EMERGENCY ROOVES.

SUP. MOLINA, CHAIR SO WHEN W LL THAT HAPPEN?

DR THOVAS GARTHWAI TE: WELL, WE DON' T CONTRCOL THAT. WE DON T
CONTROL THE | .M D. BEDS. ..

SUP. MOLINA, CHAIR YOU DON' T CONTROL WHAT?

DR THOVAS GARTHWAI TE: WE DO NOT CONTROL THE NUMBER OF |. M D.

BEDS THAT ARE AVAI LABLE.

SUP. MOLI NA, CHAI R WHO DOES?

DR THOVAS GARTHWAI TE: MENTAL HEALTH.

SUP. MOLINA, CHAI R OKAY. SO WHAT ARE YOU TWO DO NG TO GET
RESCLUTION TO I T? | JUST HAD MARV UP HERE A M NUTE AGO. |I'M
CONCERNED ABQUT THI S. WE' RE ALMOST AT A BREAKI NG PO NT. AND
CERTAINLY | T''S NOT BROKEN AT MARTI N LUTHER KI NG WHAT ARE W\E
DA NG AT OUR OTHER HOSPI TALS?
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DR THOVAS GARTHWAI TE: LIKE | SAI D, WE ARE DO NG WHATEVER WE
CAN TO EXPEDI TE THE WORKUP AND EVALUATI ON OF THE PATI ENTS TO
DEFLECT THEM TO THE HOSPI TALS THAT AREN T CROWDED SO THAT. . .

SUP. MOLI NA, CHAI R SO HOW MANY PATI ENTS ARE WE SUPPCSED TO
HAVE IN OQUR PSYCH EE.R OF ALL OF THEM? ALL OF OUR HOSPI TALS.

DR THOVAS GARTHWAI TE: WELL, | CAN TELL YOU HOW MANY WE HAD. . .

SUP. MOLI NA, CHAIR HOW MANY BEDS DO WE HAVE FOR THEM?

DR, THOVAS GARTHWAI TE: YESTERDAY-- WELL, PSYCH E.R S AREN T
EXACTLY BEDS BUT | WOULD SAY THE CAPACI TY THAT WE THINK | S
SAFE IS LESS THAN THE USUAL NUMBER THAT WE HAVE. WE ARE AT
CAPACI TY. | MEAN, FOR I NSTANCE, AT HARBOR, YESTERDAY AT
HARBOR, WE HAD 19; AT L.A COUNTY, 42; AT KING DREW 21; AND
AT CLI VE VI EW 20.

SUP. MOLI NA, CHAIR AND HOW MANY ARE WE SUPPOSED TO HAVE AT
HARBOR?

DR, THOVAS GARTHWAI TE: LIKE | SAY, THERE' S NOT AN OFFI Cl AL

NUMBER BUT WE THI NK, AT HARBOR, THE SAFE NUMBER MAY BE 18. AT

L. A, COUNTY. ..
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1 SUP. MOLINA, CHAIR | MEAN-- JUST A SECOND. SO THEN-- SO HOW
2 MANY DO YOU HAVE STAFF AND SPACE FOR? MAYBE THAT-- AM | NOT
3 ASKI NG THE QUESTI ON CORRECTLY? BECAUSE |' M NOT-- | DON T KNOW
4 TH'S STUFF.

6 DR THOMAS GARTHWAI TE: RI GHT.

8 SUP. MOLINA, CHAIR ALL | KNOWIS THAT, IFJ.CAHO OR

9 C.MS SHOANS UP AT HARBOR AND THEY' RE YANKI NG MATTRESSES OUT
10 SO PECPLE CAN SLEEP SOVEWHERE, WE' RE GO NG TO BE | N TROUBLE.

11

12 DR THOVAS GARTHWAI TE: RI GHT. THE CAPACI TY ON THE | NPATI ENT

13 SIDE AND THE STAFFI NG AND EVERYTHI NG IS MJCH MORE WELL DEFI NED
14 AND WELL-- IN THEIR LI CENSED BEDS. | N AN EMERGENCY ROOM I T'S
15 NOT QUITE THE SAME. | JUST DON T-- | DON T WANT TO. ..

16

17 SUP. MOLINA, CHAIR | KNOW BUT YOU RE SURE DO NG A GREAT JOB
18 OF CONFUSI NG ME. SI MPLE QUESTI ON. HOW MANY BEDS DO YOU HAVE | N
19 THE PSYCH WARD? SI X? 62? 417 397

20

21  SUP. KNABE: COUNTYW DE OR JUST WTH-- AT YOUR HOSPI TAL, AT

22 COUNTY U. S.C ?

SUP. MOLI NA, CHAIR HUH?
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DR, THOVAS GARTHWAI TE: THEY' RE NOT, SEE, THEY' RE NOIT. ..

SUP. MOLINA, CHAIR ALL OF THEM

DR, THOVAS GARTHWAI TE: RI GHT. THEY' RE NOT REALLY-- THESE

AREN T REALLY BEDS, PER SE. THERE ARE-- SEE, VWHEN YOU THI NK OF

AN EMERGENCY ROOM YOU KNOW THEY' RE BOTH. . .

SUP. MOLI NA, CHAI R OKAY. HOW MANY. ..

DR THOVAS GARTHWAI TE: ... WAI TI NG ROOMS AND EXAM ROOMVS.

SUP. MOLI NA, CHAI R HOW MANY PSYCH PATI ENTS CAN OUR HOSPI TAL
SUSTAI N?

DR THOVAS GARTHWAI TE: OKAY. | WOULD SAY THAT THE SAFER
NUMBER, THE BETTER NUMBER FOR-- WE CURRENTLY HAD 102
YESTERDAY. | WOULD SAY THAT A BETTER NUMBER FOR VWHAT WOULD BE

SAFER WOULD BE MORE LIKE 75 TO 80. FOR A SHORT PERI GD OF TI ME,

| TH NK WE CAN ADDRESS A FEW ADDI TI ONAL PATI ENTS. . .

SUP. MOLINA, CHAIR WHAT IS THAT PERCENTAGE OF OVER CAPACI TY?

DR, THOVAS GARTHWAI TE: 25 OVER-- ABOUT 30% ABOVE.
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1 SUP. MOLINA, A CHAIR |S THAT NORMAL?

3 DR THOVAS GARTHWAITE: THI S | S ABOUT WHAT WVE TEND TO RUN. A
4 MONTH AGO, WE HAD 107. YESTERDAY, WE HAD 102.

6 SUP. MOLINA, CHAIR AND THESE ARE JUST PSYCH WARDS? THI S | S
7 NOTI' THE EMERGENCY BEDS, CORRECT?

9 DR THOVAS GARTHWAI TE: THE CAPACI TY WE' RE USING NOW- | T' S
10 PRETTY CLOSE. THE CAPACI TY WE' RE USI NG AT THE MAC TO, YQU
11 KNOW TO TRY TO ADJUST THE FLOW OF PATIENTS IS 69, SO ..
12

13 SUP. MOLINA, CHAIR CAPACITY IS 69 AND YOU HAD 1027

14

15 DR THOVAS GARTHWAI TE: RI GHT.

16

17 SUP. MOLINA, CHAIR THAT'S A BI G DI FFERENCE.

18

19 DR THOVAS GARTHWAI TE: CORRECT. THE PATI ENTS ARE..

20

21 SUP. MOLINA, CHAIR WHAT | F YOU HAD 100 AND-- WHAT WOULD
22 HAPPEN | F YOU HAD 1627?

DR THOVAS GARTHWAI TE: WELL, THERE' S NO REAL SI MPLE SOLUTI ON
TO THI S BECAUSE, YOU KNOW MANY OF THESE PATI ENTS ARE PI CKED
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1 UP ON A HOLD, A 5150. THEY' RE BROUGHT IN AND THERE' S NO PLACE
2 TOPUT THEM | F THEY HAVE A FUNDI NG SOURCE, WE ARE MORE

3  SUCCESSFUL MORE QUI CKLY I N GETTI NG THEM TO AN | NPATI ENT STAY
4  SOVEWHERE. VWHEN THEY HAVE NO FUNDI NG SOURCE, THEN WE HAVE- -

5 |1 T"S JUST MORE DI FFI CULT FOR US TO FI ND THEM A SPOT.

7 SUP. MOLINA, CHAIR DR GARTHWAI TE, | GUESS WHAT |'M SAYI NG

8 HERE IS THAT | SEE A REAL POTENTI AL CATASTROPHE I N TH S AREA.

9 | T JUST SEEMS TO BE ON OVERLOAD. | SAWIT AT ML.K AND WAS

10 CONCERNED AND, OF COURSE, THERE WERE ALL KINDS OF | SSUES AS

11 FAR AS PERSONNEL, NOT HAVI NG SUFFI CI ENT NURSES AND OTHERS TO
12 DEAL W TH THESE | SSUES BUT WE' RE TALKI NG ABOUT ENDANGERI NG OUR
13 OM STAFF AS WELL | F WE ARE NOT-- | F WE ARE OVERLQADI NG THESE
14 PSYCH WARDS. AND, | MEAN, |S-- DO YOU HAVE A RI GHT TO SAY,

15 "NO |'M ONLY GO NG TO ACCEPT 62 AND THE INN IS CLOSED'? DO

16 YOU HAVE A RI GHT TO DO THAT?

17

18 DR THOVAS GARTHWAI TE: WELL, WE' RE EXPLORI NG VHETHER VE HAVE
19 THAT RIGHT TO DO THAT OR NOT. |IF WE ARE UNABLE TO TAKE AN

20 ADDI TI ONAL TRANSPORT | NTO QUR SYSTEM THEN THEY COULD BE TAKEN
21 |F THE PCOLI CE AND THESE PSYCH ATRI C MOBI LE RESPONSE TEAMS, | F
22 THEY WLL TAKE THEM TO THE CLOSEST EMERGENCY ROOM BECAUSE ALL
EMERGENCY ROOMS ARE REQUI RED TO TAKE THOSE PATI ENTS, EVALUATE,
STABI LI ZE THEM AND PLACE THEM THEY COULD DO THAT. THERE W LL
OBVI QUSLY BE SI GNI FI CANT RAM FI CATI ONS AND PUSH BACK FROM
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1 THOSE EMERCGENCY ROOMS WHO W LL NOW BE GETTI NG SOME RELATI VELY
2 DI FFI CULT MENTAL PATI ENTS.

4 SUP. MOLINA, CHAIR BUT WHY SHOULD WE ABSORB THE ENTIRE H T? |
5 MEAN, TH S IS AN OVERALL PROBLEM THAT REALLY REQUI RES NOT JUST
6 COUR COUNTY TO DEAL W TH BUT PRI VATES HAVE TO BE | NVOLVED | N

7 TH'S AS WELL | F THEY ARE MANDATED IN THE E.R TO TAKE THEM DO
8 YOU KNOW HOW MANY THE PRI VATES ARE TAKI NG? DCES THE POLI CE,

9 THE SHERI FF TAKE THEM TO OTHER THAN OUR GENERAL HOSPI TAL?

10

11 DR THOVAS GARTHWAI TE: I T'S MY UNDERSTANDI NG THAT WE GET THE
12 BULK OF THE 5150S AND | DON T KNOW THAT EXACT ANSVER. |'M SURE
13 MAYBE DR SOUTHARD DOES.

14

15 SUP. MOLINA, CHAIR THE REASON |'M SAYING | S THAT | REALLY

16 TH NK WE HAVE TO START LOCKI NG AT THI'S | SSUE AND BE A LI TTLE
17 BOLDER BECAUSE THI S POTENTI ALLY COULD-- | MEAN, JUST THE WAY
18 THAT I T ALMOST KNOCKED OFF M L. K., |T COULD DO IT AT ANY TI ME
19 AT ANY OF QUR WARDS.

20

21 MARVIN J. SOQUTHARD: SUPERVI SOR, MARV SOQUTHARD, DEPARTMENT OF
22 MENTAL HEALTH. ABOUT THE QUESTI ON, ABOUT THE PRI VATES AND THE
5150S, THE 5150S CAN GO TO ANY HOSPI TAL THAT IS DESI GNATED TO
RECEI VE THEM AND WE HAVE CONTRACTS WTH A GREAT NUMBER OF

PRI VATE HOSPI TALS TO DO THAT WORK. THE DI FFI CULT. . .
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SUP. MOLI NA, CHAIR HOW MANY GO TO THE NON- COUNTY FACI LI TI ES
I N A DAY?

MARVI N J. SOUTHARD: | DON T HAVE THE NUMBERS AT MY FI NGERTI PS
BUT QU TE A FEW BUT THE | SSUE THAT FACES THE COUNTY | S THAT
THE VAST MAJORITY OF THE | NDI GENT, NOI' THE MEDI - CAL BUT THE

| NDI GENT 5150S COVE TO THE COUNTY FACI LI TIES AND THAT' S THE
NUB OF THE PROBLEM I S NOT OVERALL BECAUSE 5150S, THE PRI VATES
TAKE MANY OF THEM BUT THEY ONLY TAKE THE MEDI - CAL ONES, FOR
THE MOST PART.

SUP. MOLINA, CHAIR THE ONES THAT CAN AFFORD TO PAY THEI R WAY,
RIGHT? SOWE' RE IN A CRISIS HERE AND IF I'T IS REQU RED, WHY- -
| MEAN, CAN WE GO AHEAD AND CLOSE DOWN AFTER QOUR 62 PATI ENTS

ARE | NSI DE?

MARVI N J. SOQUTHARD: AS DR GARTHWAI TE WAS SAYI NG | TH NK
VEE' RE | NVESTI GATI NG THAT BUT. ..

SUP. MOLINA, CHAIR |'MJUST ASKING WHY CAN' T WE CLCSE | T?

MARVI N J. SOUTHARD: MY RECOLLECTION | S THAT THERE IS A LEGAL
REQUI REMENT FOR THE COUNTY FACI LI TI ES TO ACCEPT LAW
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1 ENFORCEMENT PLACEMENTS. | DON T HAVE THAT ON MY FI NGERTI PS BUT

2 ...

4 SUP. MOLINA, CHAIR IS IT A LEGAL REQU REMENT FOR A GOOD

5 SAMARI TAN, A LEGAL REQUI REMENT FOR CALI FORNI A? FOR HUNTI NGTON?
6 FOR GLENDALE COVMUNI TY HOSPI TAL? | S THERE A LEGAL REQUI REMENT
7 FOR THEM?

9 MARVIN J. SOUTHARD: AGAIN, THAT'S ONE OF THE THI NGS WE' RE

10 | NVESTI GATI NG BUT, SO FAR. ..

11

12 SUP. MOLINA, CHAIR YOQU QUYS, THI S IS NOT A TOUGH ONE, OKAY?
13 THISIS- 1'"VE GOT. ..

14

15 MARVIN J. SOQUTHARD: | DON T BELI EVE SO

16

17 SUP. MOLINA, CHAIR ...THE HEAD OF MENTAL HEALTH. | GOTI THE
18 HEAD OF THE HEALTH DEPARTMENT. |F, BETWEEN THE TWO OF YOU, YQU
19 CAN T ANSVER THAT QUESTION, I'M AT A LCSS. AND IF YOU DON' T
20 START ADDRESSI NG THI S | SSUE COLLECTI VELY AND WE ARE-- | F

21  WE RE-- SUPPCSEDLY, WE' RE AT CAPACITY FOR 60 FOLKS AND WE GOT
22 102 OF THEM AND TOVORROW W COULD HAVE 162 OF THEM AND YQU
DON' T HAVE A PLAN AS TO HOWWE' RE GO NG TO ADDRESS I T, I'M
VERY CONCERNED. 1S I'T POSSI BLE THAT MAYBE YOU TWO COULD TALK
AND ANSWER THOSE SI MPLE QUESTI ONS BY THE END OF THE WEEK?
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1 BECAUSE |'D LIKE TO PUT TOGETHER A MOTI ON I N AN ORDER TO CLOSE
2 DOWN THE EMERCGENCY-- THE ROOM ANY PSYCH REFERRALS AFTER OUR

3 CAPACITY, WHICH IS 62. IF | PUT IN SUCH A MOTION AND | ASK YQU
4 TO DO THAT, FOR EXAMPLE, IF | COULD DO I'T TODAY, WOULD THAT BE
5 ALL RI GHT?

7 DR THOVAS GARTHWAI TE: WELL, IF I COULD JUST SAY, WHAT WE' VE
8 BEEN EXAM NING | S SETTI NG A LEVEL WH CH WVE WOULD CALL

9 SATURATED AND. . .

10

11 SUP. MOLINA, CHAI R SATURATED IS WHEN YOU RUN OQUT OF BEDS.

12

13 DR THOVAS GARTHWAI TE: VELL, IT'S-- | THNK IT' S, YOU KNOW AT
14 SOVE LEVEL WHERE WE SAY, YOU KNOW | F YOQU COVE IN HERE I N A--
15 YOU RE TRANSPORTED I N HERE, THAT WE CAN NO LONGER TAKE YQU,

16 BECAUSE WE' VE NOT FORCED THAT QUESTI ON YET AND | F WE DI D

17 THAT. ..

18

19 SUP. MOLINA, CHAIR WHY NOT?

20

21 DR THOVAS GARTHWAI TE: ...AND | F THE POLI CE AND OTHERS

22 TRANSPORTI NG THESE | NDI VI DUALS COOPERATE, TAKE THEM TO THE
NEAREST EMERCGENCY ROCOM WE WOULD AT LEAST BE ABLE TO DO THAT
ON A PILOT BASIS FOR A PERIGD OF TI ME VWH LE VWVE WORK THROUGH A
LOT OF THE OTHER | SSUES. WE' VE ALREADY AT LEAST DRAFTED THAT
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AS A DRAFT PCLICY. | MEAN, THAT'S CLEARLY WHERE OUR THI NKI NG
'S HEADED AND THAT' S, | THI NK, VERY SIM LAR TO WHAT YOU RE
SAYI NG

SUP. MOLINA, CHAIR YEAH, BUT |'M REALLY CONCERNED, | MEAN,
BECAUSE, YOU KNOW |'M TRYING TO-- THE L. A. TI MES WAS ARCUND

| NTERVI EW NG ALL OF US AND | GUESS THEY' RE GO NG TO BE TALKI NG
TO US ABQUT ALL OF THI S | SSUE AND, YOU KNOW M L. K. -- NOT' ON
TH'S I SSUE, BUT ML.K IS NOT AN | SOLATED | NCI DENT. ALL OF QUR
HOSPI TALS ARE | N JEOPARDY AT ANY PO NT IN TI ME ON SOMVE OF
THESE | SSUES. AND THE PSYCH E. R WAS-- AND THE PSYCH WARD WAS
ONE OF THE MAJOR | SSUES AT KING BUT | DON T UNDERSTAND WHY WE
DON' T LEARN A LESSON FROM WHAT HAPPENED THERE AS TO WHAT COULD
HAPPEN AT ANY OF OUR HOSPI TALS AND | AM WORRI ED THAT THE PSYCH
WARDS ARE GO NG TO START JECPARDI ZI NG OQUR ABI LI TY TO PERFORM
SERVI CES AND TO MAI NTAI N HOSPI TAL BEDS OPEN AT ALL OF OUR
FACILITIES. | TH NK THAT' S WHERE WE' RE HEADI NG WHEN YOU LOOK
AT THESE NUMBERS. THEY' RE STAGGERI NG AND, YES, THE ONUS HAS
TO BE PUT ON SOVEBCDY ELSE. SO |'M GO NG TO WRI TE UP A MOTI ON
Rl GHT NOW THAT' S GO NG TO PREVENT YOQU FROM TAKI NG THEM WHAT
WOULD YOQU SAY TO THAT?

DR, THOVAS GARTHWAI TE: | WOULD URGE YOU G VE US A WEEK TO COVE
BACK TO YOU WTH, YOU KNOW A PLAN AS TO HOWWE M GHT DO THAT
SAFELY AND ALLOW US TO EXAM NE A COUPLE OF THE LEGAL | SSUES.
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SUP. MOLINA, CHAIR NOW | KNOWWE' RE CREATI NG A STRESS ON THE
PRI VATES AND THE NONPROFI TS BUT, MY GOSH, | DON T-- YOU KNOW
VE NEED TO DO SOMVETHI NG, THI' S SAFETY NET IS A RESPONS| Bl LI TY
FOR ALL OF US, NOT JUST THE COUNTY HOSPI TALS.

MARVI N J. SOUTHARD: | WAS JUST GO NG TO SAY, SUPERVI SCR, THE
TWO DEPARTMENTS HAVE BEEN WORKI NG VERY CLOSELY TOGETHER FOR
THE PAST FI VE MONTHS. ..

SUP. MOLINA, CHAIR SO CLOSELY THAT YOU CAN T ANSWER THAT
QUESTI ON, MARV.

MARVI N J. SOQUTHARD: WELL, IT'S A LEGAL QUESTI ON, SUPERVI SOR,
AND THAT'S WHY | CAN T ANSWER I T.

SUP. MOLINA, CHAIR WELL, THAT MAY BE ONE OF THE FI RST
QUESTI ONS THAT SHOULD BE ASKED. WHAT | F WE SAI D THAT WE' RE
ONLY TAKI NG THE 62 THAT WE' RE PREPARED TO TAKE, WHAT WOULD
HAPPEN? | WOULD LI KE TO KNOW WHAT WOULD HAPPEN.

DR, THOVAS GARTHWAI TE: WELL, THEY CAN BE BROUGHT TO ANY
EMERGENCY ROOM | NCLUDI NG OURS. . .

SUP. MOLINA, CHAIR 1'M SORRY. WHAT, DAVI D?
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C. A O JANSSEN. WELL, | MEAN, THEY' RE GO NG TO TAKE THEM TO AN
EMERGENCY ROOM AND QURS WOULD BE THE CLOSEST. SO WE' RE TALKI NG
ABOUT PSYCH EMERCGENCY ROOMS | N HOSPI TALS, NOT OUR REGULAR
EMERGENCY ROOMS, RI GHT?

DR THOVAS GARTHWAI TE: AND | F WE CLOSE THOSE DOWN. . .

SUP. MOLI NA, CHAIR NO, WHAT HAPPENS VWHEN YOU CLCSE THE
EMERGENCY ROOMS, THEN THEY GO | NTO THE REGULAR EMERGENCY
ROQOVES.

C. A O JANSSEN. THAT'S CORRECT. THAT'S WHAT'S GO NG TO HAPPEN.
THEY WLL GO | NTO THE REGULAR EMERGENCY ROQOMVS.

SUP. MOLINA, CHAIR BUT WHY NOT CLOSE ALL OF THAT UP AND SAY
THAT THEY CAN GO I NTO SOVE OF THE PRI VATES OR THE NONPROFI TS?
VHY NOT?

C. A O JANSSEN. WELL, THAT-- I TH NK THAT'S A VERY GOOD | DEA,
FRANKLY. | DON' T KNOVIF I T'S LEGAL BUT I T CERTAI NLY SOUNDS
LI KE A FAI R WVAY TO APPRCACH I T.

SUP. MOLINA, CHAIR ALL I AM SAYING IS THAT THI S DCES REALLY
REQUI RE SOMVEBODY TO GET TOGETHER AND THI NK FAST AS TO WHAT
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1 WE'RE DONG |IF WE ONLY HAVE 62 "SPACES", | DON T SAY BEDS AND
2 THE ABILITY TO-- AND WE HAVE 102 AND THAT'S A NORM AND | KNOW
3 VWHEN | READ AT ML.K THE CRI SIS THAT WAS GO NG ON THERE, A

4 LOT OF IT WAS IN THE PSYCH E. R, R GHT? AND THE PSYCH WARDS.

5 AND, | MEAN, | ASKED THE QUESTI ON AND YOU HEARD ME ASK THE

6 QUESTION, WHY DI DN T SOVEBODY STAND UP AND SAY, "WAIT A

7 MNUTE, | CAN T TAKE 16 PECPLE BECAUSE | ONLY HAVE ROOM FOR

8 EIGHT? | TH NK THEY-- | MEAN, | TH NK WHOEVER THE NURSE

9 MANACER IS, WHOEVER THE PSYCH DI RECTOR | S, WHOEVER THE MEDI CAL
10 DIRECTOR | S HAS GOI' TO SAY TO YOU, "TOM WE DON T HAVE ANY

11 MORE ROOM AND WE' RE NOT GO NG TO TAKE THEM BECAUSE | T

12 JEOPARDI ZES OUR ABI LI TY TO PROVI DE PATI ENT CARE I N THE OTHER
13 AREAS." BUT IT DCESN T SEEM LI KE WE' RE MOVI NG FAST ENOUGH I N
14 TH'S AREA AND I T ALL DEALS WTH THE LACK OF PLANNI NG MARVY,

15  YEARS AGO, NOT JUST ON THE DEPARTMENT' S PART BUT ON OQUR PART
16 AS WELL ON THI' S SI TUATI ON. REALLY IS, BUT THE PONT IS, IS

17 THAT |I' M NERVOUS ABOQUT THE KI ND OF JEOPARDY AFTER WATCHI NG

18  THAT HAPPENED AT M L. K., THE KIND OF JEOPARDY THAT THAT COULD
19 HAVE FOR OTHER FACILITIES AS VELL. | THINK I T'S VERY REAL.

20

21 DR THOVAS GARTHWAI TE: AND | THI NK WE' RE ABSOLUTELY NERVOUS

22 ABQUT IT AS WELL AND THAT' S THE REASON VWE | NCLUDE IT IN TH S--
23 YOU KNOW PUT THE | SSUE I N THE BUDGET BECAUSE OF HOW | MPORTANT

24 WE BELIEVE IT I S

25
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1 SUP. MOLINA, CHAIR | KNOW BUT IT ISN T JUST ABQUT PUTTI NG
2 MORE MONEY BECAUSE | JUST THI NK WE' RE ABSORBI NG | T ALL. |

3 TH NK WE NEED TO SHARE THE RESPONSI BI LI TY AND THE DUTY OF
4 | NDI GENT PATI ENTS THAT NEED PSYCHI ATRI C SERVI CES. THAT | S THE
5 | SSUE AND THESE ARE DHS HOSPI TALS THAT ARE SUPPOSED TO BE

6 EQUALLY AS RESPONSI BLE AS WE ARE | N THESE AREAS. | KNOW WE' RE
7 ALL DEALING WTH THE | SSUE THAT WE DON' T HAVE ENOUGH MONEY BUT
8 | T ISN T APPROPRI ATE THAT WE ARE THE DUMPI NG GROUND FOR ALL

9 LAW ENFORCEMENT. YOU KNOW | F PCOLICE PI CK UP SOVEBODY I N

10 NORWALK, THE FI RST PLACE THEY GO TO IS L. A COUNTY U. S.C |

11 MEAN, ARE THEY STOPPI NG ALONG ALL THE WAY AT ALL THE OTHER

12 EMERGENCY ROOVMS THAT ARE THERE? | DON T THI NK SO. BECAUSE YQU
13 KNOW VWHAT THEY' RE GO NG TO CGET TOLD IS, "GET OQUT OF TOMW, WE
14 DON T HAVE ANY ROOM "

15

16 SUP. KNABE: WE DO HAVE CONTRACTS W TH OTHER HOSPI TALS ALONG
17 THE WAY.

18

19 SUP. MOLINA, CHAIR | KNOWBUT | DON T KNOW THAT BECAUSE

20 THAT' S...

21

22 SUP. KNABE: | MEAN, BUT YQU LOSE ElI THER WAY. EI THER THAT OR
YOU TAKE A LAW ENFORCEMENT PERSONNEL OFF THE STREET BECAUSE
THEY HAVE TO STAY W TH THE PATI ENT.
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1 SUP. MOLINA CHAIR THAT'S RI GHT BUT DO YOU UNDERSTAND, DON,
2 THAT'S A QUESTION I' M ASKING THIS IS AN | SSUE THAT' S GOT TO

3 GET RESOLVED. THEY CAN T JUST GO AND DUWP THEM YOU KNOW THEY
4 JUST DUMP THEM AND THERE YOU GO AND THEN YOU JEOPARDI ZE ALL

5 THE REST OF THE HOSPI TAL BEDS. | AGREE WTH YOU, THAT'S NOT

6 THE ANSVER, El THER

8 SUP. BURKE: WELL, My UNDERSTANDI NG WAS THAT THE OFFI CERS BRI NG
9 | T TO OQUR EMERGENCY ROOM THAT YOU HAVE TO TAKE | T, YOU HAVE
10 TO TAKE THE PATIENT. SO THI S | S REALLY AN AGREEMENT THAT HAS
11 TO BE MADE BETWEEN THE COUNTY AND LAW ENFORCEMENT AND THESE

12 ARE NOT PEOPLE WHO COME FROM THE BAY STATI ON, RI GHT? OR ARE

13 THEY? FROM THE PEOPLE WHO COVE FROM THE BAY STATI ON?

14

15 DR THOVAS GARTHWAI TE: FROM THE?

16

17 SUP. BURKE: BAY STATI ON. THEY' RE-- THESE ARE OFFI CERS WHO ARE
18 QUT ON THE BEAT, SO THS IS GO NG TO HAVE TO BE SOVE PROBABLY
19 SOVE AGREEMENT BETWEEN LAW ENFORCEMENT, THEY FI RST GO TO A

20 PRIVATE I NSTI TUTI ON OR THEY GO TO THE CLOSEST PLACE. BUT, NOW
21 TH SIS My QUESTION, | HAVE A DI FFERENT QUESTI ON ALTOGETHER.
22  YOU RE RECOVMENDI NG TO CLOSE THE PSYCHI ATRI C EMERGENCY ROOVS.
'S THAT-- ARE BOTH OF YOU RECOMVENDI NG THAT? OR ARE YQU JUST
ASKI NG THEM TO DO | T?
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1 DR THOVAS GARTHWAI TE: WE WANT-- YEAH, | DIDN T GET A CHANCE
2 TO MAKE THE FULL PRESENTATI ON. | WOULD JUST SAY WE HAVE BEEN

3 I N INTENSE DI SCUSSI ONS ABOUT OUR BUDGET DI FFERENCES. WE' VE

4 MADE MANY | MPROVEMENTS, | THI NK, BUT WE ARE NOW DOM TO, YOU

5 KNOW WWHAT THI NGS WOULDN T WE DO | F WE CONTI NUE TO GET THE

6 SAME AMOUNT OR, ALTERNATELY, DCOES TH S BOARD WANT THE

7 DEPARTMENT OF HEALTH TO CONTI NUE TO SUPPLEMENT AND PAY THE

8 EXTRA COSTS FOR THE PATI ENTS THAT WE' RE NOT GETTI NG REI MBURSED
9 FOR MENTAL HEALTH? THAT'S A BROADER PCLI CY | SSUE.

10

11 SUP. BURKE: SEE, |'M LOXKI NG AT PAGE 4 OF YOUR REPORT VHI CH

12 SAYS, "THE DEPARTMENT HAS PROPOSED TO D. M H THAT THE

13 PSYCHI ATRI C EMERGENCY ROOVS AT L. A.C./U. S.C HARBOR, UCLA,

14 KING DREW AND COLI VE VIEWU. C. L. A. MEDI CAL CENTER BE CLOSED.

15

16 DR THOVAS GARTHWAI TE: AND THE PO NT. ..

17

18  SUP. BURKE: AND THAT' S WHAT' S BOTHERI NG ME. | MEAN, | TOOK

19  YOUR REPORT AS SOVETHI NG THAT WAS PROPCSED TOD.MH AND |'M
20 REALLY | NTERESTED TO SEE WHAT D. M H. SAYS ABOUT THAT. NOW LET
21 ME TELL YOU WHAT My REAL CONCERN I'S. |IF YOU CLOSE THE

22 EMERGENCY PSYCHI ATRI C ROOMS, THE PSYCHI ATRI C EMERGENCY, THEN
ALL OF THOSE PATI ENTS ARE GO NG TO HAVE TO GO TO THE REGULAR
EMERGENCY. YOU HAVE PEOPLE | N THERE W TH HEART ATTACKS AND
EVERYTH NG ELSE AND YOU RE GO NG TO HAVE PSYCH PATI ENTS COM NG
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1 INFOR THEM TO HAVE TO DEAL WTH THEM AND | S THAT-- | CAN
2 UNDERSTAND YOUR BUDGET | SSUE BUT, FROM A MEDI CAL PO NT OF

3 VIEW DOES THAT MAKE SENSE?

5 DR THOVAS GARTHWAI TE: CAN | JUST SAY THE REASON WE PUT THI S

6 |INHERE IS THAT WE' RE TRYI NG TO HAVE MORE DI SCUSSI ON ABOUT

7 TH'S. THE MOVENT WE BROUGHT THI' S UP AND STARTED HAVI NG REAL

8 DI SCUSSI ONS W TH MENTAL HEALTH, TH S GOES BEYOND THAT. |

9 WANTED TO WARN YOUR BOARD THAT YOU RE GO NG TO HEAR FEEDBACK
10 BEFORE WE HAVE HAD A CHANCE TO HAVE THE BROADER DI SCUSSI ON

11 THAT' S NECESSARY TO SEE WHETHER THI S | S PREFERABLE TO CLGCSI NG
12 | NPATI ENT WARDS. BUT THE CHO CES ARE, EI THER WE' RE GO NG TO

13 CONTI NUE TO SUPPLEMENT MENTAL HEALTH OR WE' RE GO NG TO DO LESS
14 BECAUSE WE' RE NOT CETTI NG ENOUGH MONEY TO PAY FOR THE COSTS.

15 WE CAN CONTI NUE TO SUPPLEMENT MENTAL HEALTH, |IF THAT'S YOUR

16 CHOCSI NG ALTERNATI VELY, WE CAN DO LESS | NPATI ENT CARE OR WE
17 CAN CLOSE THE PSYCH E. R S. | N SUGGEESTI ONS W TH MENTAL HEALTH,
18  THEY WERE AGAI NST CLOSI NG | NPATI ENT, THEY FEEL THAT, I N

19 GENERAL, THE PSYCH E.R -- [|'LL LET MARV SPEAK FOR HI MSELF BUT,
20 I N GENERAL, THE PSYCH E. R S ARE SOVEWHAT OF A FAI LED MCDEL,

21  THAT WE WANT TO GET AVWAY FROM THOSE AS HE DEVELOPS MORE AND

22 BETTER QUTPATI ENT TREATMENTS. THAT' S KIND OF THE DEBATE. |
WANTED YOU TO KNOW THAT, VWH LE WE' RE HAVI NG THAT DEBATE, AS WE
TAKE THAT DEBATE MORE BROADLY TO MORE | NDI VI DUALS WHO HAVE TO
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BE PART OF THE DEBATE, YOU RE GO NG TO HEAR FEEDBACK BEFORE
| T"S FI NALI ZED.

SUP. BURKE: ALL RIGHT. WELL, SEE, MY CONCERN IS THIS. IN TH S
DEBATE, | HOPE IT'S NOT JUST A FI NANCI AL DEBATE. |'M VERY
CONCERNED ABOUT BRI NG NG- - AND THESE ARE POLI CE OFFI CERS

BRI NG NG PSYCH PATI ENTS THAT THEY' LL BRI NG THEM I N THERE W TH
SOMEONE ELSE WHO | S BEI NG CUT OPEN AND VWHO | S DYI NG FROM
SOMETHI NG TOTALLY DI FFERENT. FROM WHAT |' VE OBSERVED I N THE
PSYCH UNI TS WHEN | WENT THERE, EVERYONE SCURRI ES WHEN ONE OF
THESE PEOPLE WHO IS QUT OF CONTROL COMES IN. AND | JUST
VWONDER, YOU SAY THAT THE PSYCH EMERGENCY IS SOVETH NG THAT' S
QUT OF DATE? THAT IT'S NOIT. ..

MARVI N J. SOUTHARD: SUPERVI SOR, MAYBE | CAN EXPLAIN. MY TAKE
ON THIS SITUATION IS A LITTLE BIT D FFERENT FROM THE
DEPARTMENT OF HEALTH SERVI CES. | DON T BELI EVE THE CORE | SSUE
'S THE FINANCI NG OF PSYCH EER S. IT'S WHAT GOES ON | N THEM AND
HOW WE GET PROPER USE OF THE | NPATI ENT BEDS THAT WE HAVE

AVAI LABLE. |F WE ARE USI NG A LOT OF OUR | NPATI ENT BEDS FOR
ADM N DAYS WHEN SOVEONE NO LONGER NEEDS ACUTE CARE, THAT MEANS
THOSE BEDS AREN T AVAI LABLE FOR THE PECPLE WHO ARE SITTING IN
THE EER S. IN OQUR VI EW DEPARTMENTS OF MENTAL HEALTH S VI EW
'S THAT THE SOLUTION IS NOT MORE MONEY TO THE ER S, IT'S TO
MAKI NG THE SYSTEM WORK SO THAT PEOPLE CAN MOVE FROM THE E. R
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TO THE | NPATI ENT BEDS, FROM THE | NPATI ENT BEDS TO A SAFE PLACE
IN THE COWUNI TY AND MAKE FLOW THROUGH FOR THE SYSTEM SO WHAT
| SAID ABOUT THE PSYCH E. R S BEI NG A FAILED MODEL IS THAT, FOR
SOVEBODY WHO HAS A SUBSTANCE ABUSE CRI SI'S, THEY' RE DETOXI NG
BECAUSE THEY HAVE SUBSTANCE ABUSE | SSUES AND A MENTAL | LLNESS,
AN EMERGENCY ROOM MAY NOT BE THE BEST PLACE TO PROVI DE THEM
CARE. MAYBE THERE ARE BETTER PLACES. SO, FOR EXAMPLE, WE' RE
CREATI NG THE PSYCHI ATRI C URGENT CARE FACI LI TY AT KING WE
PROPOSED ONE AT OLIVE VIEW WE' RE HOPI NG TO DO ONE AT BROTMAN,
VE' RE HOPI NG TO DEVELOP ONE FOR THE SAN GABRI EL VALLEY AS A
PART OF THE MENTAL HEALTH SERVI CES ACT. WE BELI EVE THERE ARE
BETTER WAYS OF DEALI NG W TH BOTH MENTAL HEALTH CRI SES AND,
FRANKLY, SUBSTANCE ABUSE BECAUSE A LOT OF THE PEOPLE WHO ARE
IN THE E. R S ARE FRANKLY THERE BECAUSE OF THEI R SUBSTANCE
ABUSE | SSUES, NOT' THEI R MENTAL HEALTH SI TUATI ONS. AND ALL OF
THOSE FACTORS NEED TO BE DEALT WTH TOGETHER. SO IT'S A
COMPLEX OF THI NGS THAT NEED TO BE ATTENDED TO BEFORE WE GET
THE | MPROVEMENT THAT. ..

SUP. MOLINA, CHAIR BUT THE CRISIS IS TCDAY, MARV.

MARVI N J. SOQUTHARD: AGREED, SUPERVI SCR

SUP. MOLINA, CHAIR AND THAT' S WHAT WE' RE ASKI NG FOR. YOU VE
GOl TO DEAL WTH THE CRI SI'S TODAY. THI S PLANNI NG PROCESS THAT
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1 YQU JUST TALKED ABOQUT A HALF HOUR AGO, | UNDERSTAND WHAT YQU
2 NEED TO DO, WE ARE SO FORTUNATE THAT THE VOTERS PASSED THI S.
3 SO NOW THERE' S POTENTI ALLY NEW DOLLARS TO HOPEFULLY GET THE
4  COVMUN TY MECHANI SM | N PLACE THAT WAS PROM SED BY JERRY BROMW
5 OVER 20 YEARS AGO BUT THAT I SN T THERE TODAY. AND SO

6 CONSEQUENTLY, WE NEED TO HAVE SOVETHI NG | N PLACE BECAUSE QOUR
7 PSYCH E.R AND OUR PSYCH BEDS ARE JEGOPARDI ZI NG OQUR ONGO NG

8 | NPATI ENT BEDS AT OUR HOSPI TALS. THAT'S THE CRI SIS OF TCDAY.

10 SUP. BURKE: AND |'D ALSO LI KE TO BE CLEAR ON ANOTHER THING. SO
11 WHAT YOU RE PROPOSI NG, OR AT LEAST YOU RE DI SCUSSI NG, NO ONE
12 1S REALLY PROPOSI NG ANYTHI NG AT THI'S POINT, |S THAT RI GHT?
13 YOU RE DI SCUSSI NG | T?

14

15 SUP. MOLINA, CHAIR THERE'S NO MONEY ON THE TABLE FOR ANY OF
16 IT.

17

18 MARVIN J. SOUTHARD: TWD PARTS, SUPERVI SOR WE HAVE ALREADY
19 BEGUN TO TAKE SOVE ACTI ONS TO DECOMPRESS THE PSYCH EMERGENCY
20 ROOMB. WE VE ALREADY TAKEN A NUMBER OF STEPS. THERE ARE

21 FURTHER ONES THAT WE ARE PUTTI NG | NTO PLACE NOW

22

SUP. MOLINA, CHAIR NO, | DONT MEAN FOR THE BED-- | DON T
MEAN | T''S AT THE SECOND STEP AND | KNOW YOU HAVE. | UNDERSTAND
YOU VE CONTRACTED W TH QUTSI DE CONTRACTORS, PRI VATE
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1 CONTRACTORS FOR ADDI TI ONAL BEDS FOR SOVE OF THOSE PECPLE WHO
2 ARE | N THAT PSYCH EMERGENCY ROOM |'M CONCERNED ABOUT WHAT

3 HAPPENS WHEN THEY WALK IN THE DOOR. THAT'S WHAT MY CONCERN | S.
4 | UNDERSTAND THE BED | SSUE THAT SUPERVI SOR MCOLI NA | S CONCERNED
5 ABOUT AND | THI NK THAT THERE ARE A NUMBER OF THI NGS THAT YQU

6 CAN DO TO FI ND BEDS TO TRANSFER PEOPLE | NTO ONCE THEY HAVE

7 BEEN STABI LI ZED. BUT MY CONCERN IS, WHEN YOU CLOSE THAT PSYCH
8 EMERCGENCY ROOM ARE YOU GO NG TO HAVE A SEPARATE DOOR FOR THEM
9 | N EVERY EMERGENCY ROOM? WHAT' S GO NG TO HAPPEN | F YOU BRI NG
10 ONE OF THOSE PEOPLE | N WHO ARE TEARI NG THE TI LES DOWN? THEY

11 SAY, WELL, YOU KNOW YOU HAVE TO HAVE ONE ROOF BECAUSE THEY

12 MAY CLIMB UP AND TAKE THE TI LES DOMN. | MEAN, THEY' LL GET

13 SOVEONE' S |.V. TRAY OR SOMETHI NG WHATEVER, |F YOU PUT THEM | N
14 THE SAME ROOM WTH A PERSON WHO I S I N THERE W TH A HEART

15  ATTACK OR HAS BEEN SHOT OR WHATEVER HAS HAPPENED TO THEM OR

16 BROKEN LEG AS THEY COME IN. SO | WOULD REALLY WANT TO SEE SOMVE
17 REAL BETTER UNDERSTANDI NG. | UNDERSTAND THEI R PLANS FOR WHAT
18  HAPPENS AFTER THEY' RE STABI LI ZED. WHAT SCARES ME TO DEATH | S
19 TH' S STATEMENT OF CLOSI NG THOSE EMERGENCY ROOMS AND PUTTI NG

20 THEM IN W TH EVERYONE ELSE.

21

22 DR THOVAS GARTHWAI TE: KEEP IN M ND THERE ARE ONLY FOUR PSYCH
E.R S IN THE COUNTY. WE RUN THEM ALL. SO EVERY OTHER E. R
VHERE PSYCH PATI ENTS GO ARE HANDLED | N THE GENERAL EMERCGENCY
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1 ROOMWTH OR W THOUT SOVE SPECI AL AREAS AND SPECI AL EXAM ROOVB
2 THAT M GHT BE AVAILABLE. SO | THINK IT...

4 SUP. BURKE: THAT'S PROBABLY VWHY THEY BRI NG THEM TO OURS.

5 THAT'S PROBABLY JUST WHY-- ONE OF THE REASONS VWHY LAW

6 ENFORCEMENT BRI NGS THEM TO OQUR FACI LI TI ES RATHER THAN TAKI NG
7 THEM I N TO CALI FORNI A HOSPI TAL, WHERE THEY MAY BE NEXT TO

8 SOVEONE WTH A HEART ATTACK.

10 DR THOVAS GARTHWAI TE: AND THAT MAY BE AND, OBVI QUSLY, TH S
11 WLL REQUI RE-- YOU KNOW THESE ARE HARD CHO CES AND WE NEED
12 ADDI TI ONAL CONVERSATI ONS ABOUT THIS AND | T'S VERY CLEAR, FROM
13 TH' S CONVERSATI ON AND OTHERS THAT WE ALREADY KNOW ARE

14  HAPPENI NG, THAT. ..

15

16 SUP. BURKE: MAY NOT BOTHER ANYONE ELSE. |'M THE ONLY PERSON
17 WHO SEEMS TO BE RAISING I T, YOU KNOAW? NO ONE ELSE NMAY BE

18  CONCERNED ABOQUT THAT BUT | AM

19

20 SUP. KNABE: NO, | MEAN, | TH NK WE ALL ARE. THAT'S WHY WE' RE
21 RAI' SING THE | SSUE.

22

DR THOVAS GARTHWAI TE: AND WE ARE CONCERNED BUT WE DON T THI NK
WE CAN EXPLORE ALL THE PGOSSI BI LI TIES AND LOOK AT THE PROS AND
CONS W THOUT A BROADER CONVERSATI ON AND THAT, I N AND OF
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| TSELF, WLL RAISE IT TO THE LEVEL THAT YOU LL BE HEARI NG
ABQUT I T.

SUP. YAROSLAVSKY: |'LL TELL YOU WHAT |' M CONCERNED ABOUT
GENERALLY, NOT JUST ON TH S | SSUE, |'M CONCERNED ABOQUT THE
CONTI NUI NG TREND OF THE COUNTY FACI LI TI ES BECOM NG THE DUMPI NG
GROUND FOR PECPLE NEEDI NG SERVI CES THAT NOBODY I N THE PRI VATE
SECTOR WANTS TO PROVI DE. AND I MEAN, THI S HAS BEEN A PERENNI AL
PROBLEM FOR COUNTY GOVERNMENT LONG BEFORE ANY OF US WERE HERE
BUT I T SEEMS TO BE | NCREASI NG AT A PRETTY GOOD PACE RI GHT NOW
VEE' VE HAD DI SCUSSI ONS ABOUT THE FUNDI NG FOR E. RS, WHEN THE
STATE ABDI CATED THEI R RESPONSI BI LI TY. NOW SOVE ARE COM NG TO
US FOR, YOU KNOW TO STEP IN TO FILL THE BREACH CREATED BY THE
STATE' S ABDI CATION. IT"'S-- | MEAN, THE WHOLE THECRY | S THAT
THE BOARD OF SUPERVI SORS, BECAUSE WE ARE ELECTED OFFI Cl ALS AND
ARE SUBJECT TO PCLI TI CAL PRESSURE, W LL NOT DO CERTAI N THI NGS
THAT ARE NECESSARY TO CONFRONT SOVE OF THE DECI SI ONS THAT ARE
BEI NG MADE BY THE PRI VATES BECAUSE THEY' LL TURN UP THE HEAT ON
US AND WVE WON' T HAVE THE POLI TI CAL WHEREW THAL TO DO THE RI GHT
THING | MEAN, |'VE VIRTUALLY HAD IT SAID TO ME I N A MEETI NG
YOU WERE AT THE MEETI NG FRED, RECENTLY, THAT, YOU KNOW THERE
WLL BE A POLITI CAL REACTI ON AND, YOU KNOW LOS ANGELES HALL
OF ADM NI STRATION IS A LOT CLOSER THAN THE STATE CAPI TOL, THE
SPEAKER S OFFI CE, OR THE GOVERNOR S OFFI CE AND OR THE PRESENT
PRO TEM S OFFICE. SO | THINK THAT'S THE I SSUE. | GOT TO TELL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
114



The Los Angeles County Board of Supervisors

March 15, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

YOU, | THINK THERE'S-- THI S HAS GOT TO BE A SHARED OPERATI ON.
IF WE'RE IN A SYSTEM AND |F WE' RE IN A PARTNERSH P, THEN IT'S
GOT TO BE A REAL PARTNERSHI P. YOU CAN T PI CK AND CHOOSE- - ONE
CANNOT PI CK AND CHOOSE WHEN THEY CHOOSE TO BE OUR PARTNER AND
VWHEN THEY CHOOSE TO BE OUR COWVPETI TOR. AND SO, | MEAN, WHAT
"M HEARI NG YOU SAY |S THAT, | DIDN T CATCH I T AT THE

BEG NNI NG BUT AS |' VE HEARD YOU SAY I T IN THE LAST PART OF
YOUR PRESENTATION, TOM 1S THAT YOU ARE LOOKI NG AT A PGSSI BLE
OPTI ON OF CAPPI NG OQUT AT WHATEVER OQUR CAPACI TY IS, PERI OD,
OVER AND QUT.

DR, THOVAS GARTHWAI TE: NO, ABSCLUTELY, THAT' S-- NOT ONLY DO WE
HAVE TH S | NTERI M PI ECE BUT THE LONGER DI SCUSSI ON | S ABOUT
VWHERE DO THESE EMERGENCY PATI ENTS GET TAKEN WHEN WE FILL UP I F
VE CAN T CONTI NUE TO MAI NTAIN PSYCH E. R S I N A SAFE MANNER?
MANY OF THE THI NGS WE' VE DONE HAVE HAD A POSI TI VE EFFECT IN
THE SENSE THAT THE REALLY LONG STAY PATI ENTS, WE DON' T HAVE
ANY MORE, THE ONES THAT STAYED ElI GHT OR 10 DAYS I N OUR PSYCH
E.R S. BUT WE STILL ARE SATURATED DAY TO DAY, | MEAN, WE' RE
JUST-- AND OVER SATURATED SO. ..

SUP. YAROSLAVSKY: ARE WE REQUI RED BY LAW TO HAVE A PSYCH E. R ?

DR, THOVAS GARTHWAI TE: | DON T BELI EVE SO, NO
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SUP. YARCSLAVSKY: SO WHAT | F WE CHOSE TO GET OQUT OF THE PSYCH
E. R BUSI NESS? WOULDN T THAT BE | NTERESTI NG?

DR THOVAS GARTHWAI TE: AND THAT' S KI ND OF THE DEBATE THAT
WE' RE STARTI NG HERE BUT I T. ..

SUP. YAROSLAVSKY: TOTALLY? ARE YOU PROPCSI NG TO START TOWARDS
A TOTAL ELI M NATI ON OF PSYCH E. R S?

DR, THOVAS GARTHWAI TE: WELL, THAT'S THE PI ECE THAT' S ON THE

TABLE HERE AND I T WLL GENERATE A LOT OF-- WE' VE ALREADY SEEN

LETTERS BACK TO US ABQUT | T, YOU KNOWP

SUP. YAROSLAVSKY: | M SUNDERSTOOD. | THOUGHT YOU WERE, I N THE

FI RST STEP, TRYI NG TO JUST GET TO THE PO NT WHERE YOU WOULDN T

ACCEPT ANYBODY BEYOND OUR CAPACI TY.

DR, THOVAS GARTHWAI TE: THAT' S A PI LOT PROGRAM THAT WE ARE
TALKI NG ABOUT | NTERNALLY TO DO ALMOST | MMEDI ATELY.

SUP. YAROSLAVSKY: RI GHT.

DR, THOVAS GARTHWAI TE: WHEREAS THE OTHER-- RI GHT.
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SUP. YAROSLAVSKY: THE OTHER IS A LONGER TERM PI ECE. CKAY.
GET THE PICTURE. IT' S. ..

DR THOVAS GARTHWAI TE: IN THE END, THIS IS ALL ABOUT THE- -
JUST THE UN-1 NSURANCE CRI SIS HERE IN L. A, COUNTY AND I T'S JUST
ANOTHER- - THI' S PARTI CULAR ONE IS COM NG TO A GREATER HEAD FOR
SEVERAL REASONS AND CLEARLY ONE OF THEM IS THAT THERE' S 282
FEWER BEDS- - PSYCH BEDS CLOSED I N 2004. AND, UNTIL MARV GETS
TH'S MONEY TO GET THESE | NTENSI VE OQUTPATI ENT TREATMENTS, THE
NUMBER OF | NDI VI DUALS NEEDI NG TREATMENT |'S JUST SO FAR I'N
ADVANCE OF WHAT WE' RE ABLE TO DO

SUP. YAROSLAVSKY: WHAT |S THE STATUS OF GETTI NG THAT MONEY?
VWHEN DO WE EXPECT TO BEG N TO GET THE PRCP 63 MONEY?

MARVI N J. SOUTHARD: SUPERVI SOR, |F OQUR PLAN IS SUBM TTED TO
THE STATE IN OCTOBER, AS WE HOPE | T WLL BE, THEN WE WOULD
ANTI Cl PATE A TWO OR THREE- MONTH REVI EW PROCESS BY THE STATE,
THEN MAKI NG THE FUNDS AVAI LABLE TO US APPROXI MATELY JANUARY OF
NEXT YEAR.

SUP. YAROSLAVSKY: IS THE STATE NOW COLLECTI NG THE TAX?

MARVI N J. SOQUTHARD: YES, THE TAX MONEY IS COM NG I N, SLI GHTLY
H GHER THAN ANTI Cl PATED.
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SUP. YAROSLAVSKY: AND THE TAX SOURCE, AGAIN, IS 1% ON THE

| NCOVE TAX I N THE HI GH UPPER END, SO THAT TAX WOULD BE
COLLECTED FOR THE 2004 YEAR, THAT WOULD BE THE FI RST YEAR THEY
VERE COLLECTED?

MARVI N J. SOQUTHARD: NO. |I'T VENT | NTO EFFECT JANUARY 1ST, ' O05.
SO THE FI RST FI SCAL YEAR COLLECTION IS A HALF YEAR

SUP. YAROSLAVSKY: SO THEY' RE COLLECTI NG I T THROUGH
W THHCOLDI NG

MARVI N J. SOQUTHARD: YES, SUPERVI SOR.

SUP. YAROSLAVSKY: SO THE MONEY W LL BE AVAI LABLE WTHI N-- BY
JANUARY, THERE W LL BE MONEY AVAI LABLE?

MARVI N J. SOQUTHARD: YES, SUPERVI SOR.

SUP. YAROSLAVSKY: JUST QUT OF CURI OSI TY, WHAT'S HAPPENI NG TO
THE | NTEREST ON ALL THAT MONEY THAT'S ACCUMULATI NG? IS THAT. ..

MARVI N J. SQUTHARD: | T STAYS IN THE FUND, SUPERVI SOR

SUP. YAROSLAVSKY: SO I T'S A SEGREGATED FUND?
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MARVI N J. SOUTHARD: YES.

SUP. YAROSLAVSKY: THANK YQOU.

SUP. MOLINA, CHAIR BUT THE CRISIS I S MUCH LARGER AND VWE NEED
TO ADDRESS | T NONV MY ONLY CONCERN |'S THAT | THI NK THAT WE
NEED TO START, | HATE I'T SAY I T, PASSING ON THE PAIN ON THI S.
VWE CAN' T ABSORB | T ALL. |'M WORRI ED ABQUT JECPARDI ZI NG THE
REST OF OQUR HOSPI TAL BEDS. M L.K IS A PERFECT EXAMPLE OF THE
KIND OF CRISIS WE CAN BE I N I N THE ENTI RE SAFETY NET AND THE
KIND OF MONEY THAT'S GO NG I NTO M L. K. NOW IS HORRI FYI NG | N
LI GAT OF THE FACT THAT WE DON T HAVE ENOUGH MONEY TO SUSTAI N
OUR ENTI RE SYSTEM SO THAT'S THE CONCERN, |S THAT-- AND I

THI NK THAT THE DAY THAT WE RUN OUT OF MONEY, MANY OF THESE

PRI VATES, | MEAN, | DON T KNOW WHAT THEY' RE GO NG TO DO, THE
NONPROFI TS.  WHAT HAPPENS? SO YOU NEED TO | NCORPORATE THEM NOW
THEY NEED TO START FEELI NG THE PAI N NOW BECAUSE | DON T KNOW
THAT THERE | S NECESSARILY GO NG TO BE A WAl VER THAT' S GO NG TO
LIFT US UP TO THE LEVEL THAT WE NEED AND THE PROBLEMS THAT WE
NEED TO ADDRESSED. AND |F WE DON' T H GHLIGHT I T. ..

MARVI N J. SOUTHARD: AND WE HAVE BEEN | NVOLVED. . .
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1 SUP. MOLINA, CHAIR ...THEN YOU DON' T HAVE A PARTNERSH P W TH
2 THE STATE GO NG ON AND |' M VERY CONCERNED THAT IT'S ALL BEI NG
3 KEPT AS AN | NSI DE TRACK. AND EVEN WHEN YOU WERE MOVI NG THROUGH
4 TH'S SO QUICKLY, | DON T THI NK MOST OF THE BOARD MEMBERS WERE
5 |INTUNE WTH WHAT'S GO NG ON HERE I N THE PSYCH E. R, | NCLUDI NG
6 MYSELF, BECAUSE |'M TRYI NG TO CATCH UP W TH WHAT' S GO NG ON

7 HERE AND I. ..

9 SUP. KNABE: WELL, | THINK I T WOULD BE HELPFUL | F WE GOT' THE
10 REPORT. ..

11

12 SUP. MOLINA, CHAIR A LI TTLE SOONER.

13

14  SUP. KNABE: MONDAY NI GHT OR RI GHT HERE AT THE BOARD MEETI NG |
15 MEAN. . .

16

17 SUP. MOLINA, CHAI R EXACTLY, AND THAT'S WHY | WAS ASKI NG AS
18  VELL, A LITTLE SOONER THAN NORMAL, BECAUSE THI S I S VERY

19 | MPORTANT STUFF AND | ' M VERY CONCERNED.

20

21  SUP. KNABE: MADAM CHAI R, CAN | ASK A QUESTI ON?

22

SUP. MOLINA, CHAIR SURE. ABSOLUTELY.
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1 SUP. KNABE: THE QUESTION | HAVE, | MEAN, | KNOW OQUT IN THE
2 SOQUTHEAST AREA, WE HAVE A COUPLE OF MAJOR CONTRACTS. FOR ONE,

3 WE HAVE THAT URCENT CARE FACI LI TY THERE, THE OLD CHARTER

4 HOSPI TAL, 24-HOUR. AND WE ALSO HAVE COLLEGE HOSPI TAL, WHI CH WE
5 CONTRACT WTH FOR PSYCH BEDS AS WELL, TOO DO THEY HAVE THE

6 ABILITY TO SHUT IT DO | F THEY MAX QUT? CAN THEY JUST TURN

7 AVWAY AND SEND I'T TO THE CLOSEST HOSPI TAL?

9 MARVIN J. SOQUTHARD: | THI NK, SUPERVI SOR, THEY CAN TURN AWAY

10 | NDI GENT 5150S. FOR EXAMPLE, WE HAVE A CONTRACT W TH COLLEGE
11 HOSPI TAL TO SEE | NDI GENT KIDS. AND | F THOSE BEDS ARE FULL,

12 THEN THEY DO, UNDER CURRENT PROCEDURES, TURN THE REFERRAL AWAY
13 BACK TO A COUNTY HOSPI TAL. THAT' S THE CURRENT PROCEDURE.

14

15  SUP. KNABE: SO, I N OTHER WORDS, A LAW ENFORCEMENT REFERRAL

16 WOULD HAVE PRIORI TY OVER THE 5150S, | S THAT CORRECT? | MEAN,

17 I N OTHER WORDS, A PROBLEM IS MORE THE | NDI GENT POPULATI ON

18 VERSUS THE LAW ENFORCEMENT?

19

20 MARVIN J. SQUTHARD: YEAH, I T'S THE COMBI NATI ON, SUPERVI SCR,

21 I T'S THE | NDI GENT LAW ENFORCEMENT POPULATI ON THAT CAUSES THE
22 BI GGEST DI FFI CULTY AND PARTI CULARLY WHEN-- | N-- PARTI CULARLY
THE LAW ENFORCEMENT W LL CHOOSE-- WLL PICK UP SOMEBODY WHO | S
PSYCHOTI C. THE CAUSE OF THE PSYCHOSI S MAY, | N FACT, BE
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1 METHAMPHETAM NE OR COCAI NE BUT THEY ARE BROUGHT TO A FACILITY
2 FOR EVALUATI ON AND THEN WE DO THE EVALUATI ON.

4 SUP. KNABE: WELL, I-- | JUST-- | MEAN, THERE ARE JUST A COUPLE
5 THI NGS JUST TO FOLLOW UP SUPERVI SOR BURKE' S COMMVENTS WERE WELL
6 | NTENDED. | MEAN, YOU VERY NONCHALANTLY GET TH S REPORT HERE

7 AT THE MEETI NG SORT OF GO NG THROUGH TRYI NG TO SPEED READ I T,
8 THEN YOU SEE AT THE TOP OF PAGE 4, A STATEMENT, YOQU KNOW THAT
9 THESE PSYCH WARDS MAY BE CLOSED. | MEAN, THAT'S, YOU KNOW

10 PRETTY OQUTRAGEQUS FOR US TO GET THAT AT TH S PARTI CULAR PO NT
11 IN TIME, WHETHER OR NOT WE WANT TO DO I T OR NOTI. BUT, | MEAN,
12 THAT'S A PRETTY SI GNI FI CANT, YOU KNOW ACTI ON, A POTENTI AL

13 RECOVMENDATI ON THAT THI S BOARD SHOULD BE | NVOLVED I N A HECK COF
14 A LOT EARLIER THAN THI S BOARD MEETI NG

15

16 SUP. MOLINA, CHAIR BUT HE SAYS THAT' S NOT WHAT THEY' RE

17 SAYI NG

18

19 DR THOVAS GARTHWAI TE: RIGHT. IF YOU LOOK FURTHER DOW, THE

20 PO NT HERE IS THAT WE' RE ENTERTAI NI NG THAT DI SCUSSI ON AND THAT
21  YOU WLL HEAR BACK AND THAT THERE ARE SI GNI FI CANT | SSUES I N

22 PSYCH ATRY AND | APOLCG ZE FOR MAYBE GO NG TOO FAST I N THE
BEG NNI NG BUT. . .
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SUP. KNABE: WELL, | MEAN, YOU SAY THAT THE DEPARTMENT' S
PROPOSED TO D.MH. | MEAN, | DON T KNOW HOW ELSE TO | NTERPRET
I T. BUT I TH NK THE OTHER | MPORTANT THI NG THAT' S BEEN BROUGHT
QUT HERE TODAY, THAT IT WoULD BE GOCD | F BOTH MARV AND TOM
TALK PRI OR TO COM NG BEFORE THI S BOARD. THAT, YOU KNOW

THERE' S MORE ONGO NG, YOU KNOW CONVERSATI ON BETWEEN THE TWO
OF YOU, AT LEAST AT YOUR LEVEL.

DR, THOVAS GARTHWAI TE: WE' RE MEETI NG ON A REGULAR BASI S. |
CREATED, W THI N THE DEPARTMENT, A LI Al SON FOR. ..

SUP. MOLINA, CHAIR BUT WE DON T KNOW THAT, TOM

SUP. KNABE: ARE YOU TWO MEETI NG ON A REGULAR BASI S?

DR THOVAS GARTHWAI TE: PARDON?

SUP. KNABE: YOU TWO ARE ACTUALLY MEETI NG ON A REGULAR BASI S?

MARTI N J. SOQUTHARD: YES, SUPERVI SOR.

DR THOVAS GARTHWAI TE: YES.

SUP. MOLINA, CHAIR WELL, WE WOULD LI KE A REPORT OF WHAT YQU
TWO ARE PROPOSING IN REGARD TO THHS ISSUE. | THINK IT'S CRI SIS
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1 PROPORTION. | MEAN, |I'M READING A LITTLE BIT OF I T HERE, | SAW
2 A LITTLE BIT OF WHAT MARV HAD PRESENTED A LI TTLE EARLI ER, AN

3 OVERALL PLAN BUT WE' RE VERY CONCERNED AND WE' D LI KE TO BE PART
4 OF TH S DI SCUSSI ON BECAUSE WE' RE NOT' SURE EXACTLY WHERE I T' S

5 GO NG AND, IN LIGHT OF SOVE OF THE SHORTFALLS THAT THE

6 DEPARTMENT OF MENTAL HEALTH HAS JUST THI' S FI SCAL YEAR AND I N

7 LIGHT OF THE SHORTFALL THAT WE' RE GO NG TO HAVE NEXT YEAR FOR
8 OURSELVES | N THE DEPARTMENT OF HEALTH SERVI CES, | TH NK WE

9 NEED TO KNOWVWHERE WE' RE GO NG AND | THI NK THAT YOU NEED TO

10 INVOLVE THE C. A.O AS VWELL IN SOVE OF THESE DI SCUSSI ONS. ALL |
11 KNOW IS THAT, RIGHT NOW THERE |S A POTENTI AL THAT, IF C M S
12 ORJ.CA HO WERE TO SNOCP IN ON US RI GAT NOW THERE PROBABLY
13 WOULD BE A PROBLEM I N EACH OF QUR PSYCH WARDS AND THAT' S NOT
14 EVEN THE EMERGENCY. JUST OUR PSYCH WARDS.

15

16 DR THOVAS GARTHWAI TE: YES, ABSOLUTELY. YEAH | WOULD JUST SAY
17 THAT | TH NK WE' VE BEEN WORKI NG VERY WELL TOGETHER. WE CREATED
18 A TASK FORCE AND BROUGHT | N SOVE QUTSI DE EXPERTS | N MENTAL

19 HEALTH TO REVI EW WHAT WE' VE BEEN DO NG AND WHERE WE' RE HEADED.
20 WE HAD HOPED, | THI NK, TO COME TO YOQU AND PRESENT SORT OF THE
21  ACCOWPLI SHMENTS SO FAR BUT ALSO THE RECOVMENDATI ONS OF THI S

22 GROUP THAT WE PARTI Cl PATED W TH AND REALLY FORMED. | THI NK|
BECAUSE OF THE NATURE, THI S GOT AHEAD OF THAT PROCESS AND WE
WLL GET YOQU THAT | NFORMATI ON BECAUSE | THI NK THERE' S REALLY
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SOVE GOOD STORY TO TELL BUT ALSO SOVE VERY | MPORTANT
CHALLENGES, AS YOU PO NT QUT.

SUP. MOLINA, CHAIR WELL, WE WOULD APPRECI ATE BEI NG | NFORMED
AS TO WHAT IS GO NG ON I N THAT AREA. | | NTERRUPTED YOUR
REPORT. DI D YOU WANT TO FINISH I'T UP? BECAUSE THERE' S A COUPLE
OF PEOPLE WHO WOULD LI KE TO ADDRESS US.

DR, THOVAS GARTHWAI TE: | THI NK THE ONLY OTHER THING | WOULD
SAY | S THAT WE HAD HOPED BY NOW TO BE ABLE TO | NCORPORATE WHAT
WAS HAPPENI NG W TH MEDI - CAL REFORM AT THE STATE LEVEL | NTO OUR
SYNOPSI S HERE BUT | THI NK THAT THAT HAS CONTI NUED TO PROGRESS
A LITTLE BIT MORE RAPI DLY RECENTLY BUT HAS NOT COMVE TO ANY

FI NAL CONCLUSI ON. SO W ARE UNABLE TO G VE YOQU THAT

| NFORMATI ON TODAY ALTHOUGH | THI NK THERE' S A RAPI DLY

DEVELOPI NG THI NGS | N THAT AREA. |'LL STOP THERE.

SUP. MOLINA, CHAIR LET ME ASK. VWE HAVE-- IS IT DR J. A SHAA
W SHES TO ADDRESS US AND M CHAEL BAUER, |F THEY' D JO N US.

SUP. ANTONOVI CH: | HAVE SOME QUESTI ONS FOR DR ..

SUP. MOLINA, CHAIR OH, |I'M SORRY.
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1 SUP. ANTONOVI CH: RELATIVE TO THI S I TEM COULD WE HAVE TH S AS
2 A SET I TEM I N THREE WEEKS?

4 SUP. MOLINA, CHAIR |'M SORRY? YOU RE TALKI NG . .

6 SUP. ANTONOVICH: WE HAVE THI S AS A SET | TEM I N THREE WEEKS?
7 TH S WHOLE | TEM WE' RE TALKI NG ABQUT.

9 SUP. MOLINA, CHAIR YOU MEAN THE JO NT PSYCH- - OKAY.

10

11 DR THOVAS GARTHWAI TE: THE PSYCH | SSUE? WE COULD EASI LY-- WE
12 CERTAI NLY COULD BRI NG EVERYONE UP TO DATE AND WE COULD EASI LY
13 TALK ABQUT THE OTHER | SSUES THAT WERE BROUGHT UP, SO, YEAH, |
14 TH NK THREE WEEKS WOULD BE NO PROBLEM

15

16  SUP. ANTONOVI CH: AND FOR THE C.A. O, ON THE UTILITY TAX THE
17 BOARD I NI TI ATED FOR DEPARTMENT OF MENTAL HEALTH SERVI CES,

18 COULD YQU G VE US A REPORT ON THAT?

19

20 C. A O JANSSEN: WE LL DO THAT.

21

22 SUP. ANTONOVI CH: DR GARTHWAI TE, WHEN W LL THE DEPARTNMENT
SUBM T I TS APPLI CATI ON TO BECOVE A FEDERALLY QUALI FI ED HEALTH
CENTER LOOK ALI KE FOR H GH DESSERT MULTI - AMBULATCORY CARE
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1 CENTER AND OTHER COVPREHENSI VE HEALTH CENTERS | N OQUR COUNTY
2 AND CLI NI CS?

4 FRED LEAF: | N ACCORDANCE W TH THE PLAN WE SUBM TTED TO THE

5 BOARD SEVERAL MONTHS AGO, WE' VE FI LED FOR THAT APPLI CATI ON FOR
6 A SELECT NUMBER OF COW CENTERS. ONCE THAT | S APPROVED BY- -

7 HOPEFULLY APPROVED. . .

9 SUP. ANTONOVI CH: SAY THAT AGAI N?

10

11 FRED LEAF: ONCE | T'S APPROVED, THOSE CENTERS ARE APPROVED BY
12 H RS A, AS PER THEI R RECOMVENDATI ONS, WE VWENT IN WTH A

13 SMALLER NUMBER THAN THE TOTAL UNI VERSE OF OUR CLI NI CS. ONCE WE
14 RECEI VE THAT I NI TI AL APPROVAL, VWH CH WE' RE HOPI NG WE GET, THEN
15 | T WLL BE EXPANDED TO THE ADDI TIONAL CLINICS. SO IT WLL BE
16  CONTI NGENT ON GETTI NG THE FI RST APPROVALS THROUGH.

17

18 DR THOVAS GARTHWAI TE: AND THAT WAS AT THEI R RECOMVENDATI ON,

19 |F | REMEMBER. ..

20

21 SUP. ANTONOVI CH: BUT HOW MJCH COST- BASED RElI MBURSEMENTS FOR

22 CLINICS IS NOWBEI NG LOST I N THOSE AREAS THAT THE DEPARTMENT
HAS NOT SUBM TTED AN APPL| CATI ON FOR THE FEDERALLY QUALI FI ED
HEALTH CENTER CERTI FI CATI ON?
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1 FRED LEAF: VELL, NONE AT TH S PO NT, BECAUSE WE' RE STI LL
2 OPERATI NG UNDER THE WAI VER WHERE WE DO CGET COST- BASED

3 REIMBURSEMENT. THE CRITICAL PO NT IS JULY OF '05. THAT'S WHEN
4 WE' D START LOSI NG - POTENTI ALLY LOSI NG THAT MONEY.

6 SUP. ANTONOVI CH: COULD YOU EXPLAIN WHY THE DEPARTMENT OF

7 HEALTH SERVI CES CAPI TAL PRQJIECTS BUDGET REQUESTS FOR ALL

8 HOSPI TALS, | NCLUDI NG PREVI QUS BUDGET COW TTEES OF THE WHCOLE
9 MEETINGS, WHY TH S WASN T BUDGETED?

10

11 FRED LEAF: THE-- YOU RE TALKI NG ABOUT THE MAI NTENANCE AND

12 CAPI TAL PRQJECTS WE' VE | NCLUDED IN THI S FORECAST?

13

14  SUP. ANTONOVI CH:  YES.

15

16 FRED LEAF: WE RECENTLY, TH S YEAR, UNDERTOCK A FOCUSED LOOK AT
17 ALL OF OUR FACILITIES TO LOOK AT WHAT KI ND OF CONTI NUI NG

18 MAI NTENANCE | SSUES WERE THERE AS WELL AS WHAT CAP PRQJECTS

19 M GHT BE NECESSARY TO SPECI FI CALLY MAI NTAI N REGULATORY

20 COVPLI ANCE AND ACCREDI TATI ON. WE COVPLETED THAT REVI EW AND

21 HAVE I NCLUDED I T NOVI N QUR BUDGET FORECAST. WHI LE SOVE OF

22  THESE AREAS WERE KNOMW PRIOR TO THI'S, WE DI D NOTI' LOOK AT THEM
IN TERMS OF REGULATORY COWMPLI ANCE SPECI FI CALLY. SO THESE
REPRESENT THOSE KI NDS OF PROJECTS.
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1 SUP. ANTONOVI CH: THE GOVERNOR | S NOW ENGAG NG | N DI SCUSSI ONS
2 WTH C MS. TO CHANGE THE MANNER THAT MEDI - CAL HOSPI TAL

3 PAYMENTS WOULD BE FI NANCED I N CALI FORNI A, HOWW LL THE

4 GOVERNOR S PROPOSED PHASE- QUT OF | NTERGOVERNMENTAL TRANSFER TO
5 THE CERTI FI ED PUBLI C EXPENDI TURES | MPACT OUR COUNTY?

7 DR THOVAS GARTHWAI TE: | WOULD SAY, SUPERVI SOR, THAT WE DON T
8 HAVE THE DETAIL TO MAKE THOSE CALCULATIONS. IT'S A COWPLEX

9 PROCESS AND, W THOUT ENOUGH DETAIL, IT'S JUST TOO UNCERTAIN TO
10 PREDICT AT TH' S TI ME. WE VE BEEN WORKI NG, BEST WE CAN, WTH

11 THE STATE TO UNDERSTAND THElI R PROPCSALS. OUR ANALYSTS ARE

12 WORKI NG W TH THEI R ANALYSTS TO BE PART OF THAT. WE HAVE A

13 CONTI NGENT GO NG UP TO SACRAMENTO TOMORROW TO ENGAGE | N

14 FURTHER DI SCUSSIONS. SO I T'S JUST TOO EARLY AND | T DEPENDS ON
15 THE LANGUAGE AND THE CALCULATI ONS.

16

17 SUP. ANTONOVI CH: HOW WOULD THE PRI CEWATERHOUSECOOPERS AUDI T OF
18  THE STATE WAI VER NEGATI VELY | MPACT OQUR COUNTY?

19

20 DR THOVAS GARTHWAI TE: WELL, |T DEPENDS ON WHETHER THEY DECI DE
21  TO FI NANCI ALLY SANCTI ON ANYTHI NG I N THAT PARTI CULAR REPORT. WE
22 PROVI DED AN EXCEPTI ONALLY DETAI LED RESPONSE TO MANY, MANY
CONCERNS THAT WE HAD | N THAT REPORT AND WE W LL CONTI NUE TO
WORK W TH THAT. OUR ATTORNEYS TELL US THAT THEY BELI EVE THAT
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1 WE' RE ON SOLI D GROUND AND THAT, |F THERE ARE ANY SANCTI ONS,
2 THAT WE' D BE ABLE TO SUSTAI N THE CHALLENGE.

4 FRED LEAF: AND, SUPERVI SOR, THERE ARE TWO AREAS I N VWH CH
5 THEY' RE SANCTI ONABLE AND TWO AREAS THAT WERE FOUND QUT OF
6  COVPLI ANCE.

8 SUP. ANTONOVI CH: YOUR PROPOSED DEFICIT IS NONV $1.4 BI LLI ON

9 AND, IF SOVE OF THESE EVENTS DON T TRANSPI RE RELATI VE TO

10 REDUCTI ONS THAT YOU RE ADVOCATI NG THAT WOULD BE, IN TWO

11 YEARS, $2.5 BILLION. WHEN WLL YOU A VE US A LIST OF

12 MANAGERI AL REFORMS AND REDUCTI ONS TO BRI NG YOUR BUDCET | NTO

13 BALANCE IN TWO YEARS TO ALLEVI ATE THI S DEFI CI T?

14

15 DR THOVAS GARTHWAI TE: WE' VE MADE SOME S| GNI FI CANT PROGRESS | N
16 AT LEAST QUTLI NI NG WHAT SOVE OF THE OPTI ONS M GHT BE BUT WE

17 THI NK THAT I T'S PRUDENT, AT TH S PO NT, AT LEAST ALLOW TH S

18 MEDI - CAL DEAL TO BE MORE FI NALI ZED RATHER THAN TO CREATE

19 EXCESS HYSTERI A ABOUT THI NGS THAT WE WOULD HAVE TO DO TO MEET
20 THAT KIND OF A BUDGET DEFICIT. | TH NK WE' VE BEEN THROUGH THI S
21 PROCESS ONCE ALREADY AND WE' RE JUST TRYI NG TO TI ME THAT

22 APPROPRI ATELY. | THI NK, BY THE TI ME WE GET TO THE BUDGET

DELI BERATI ONS | N THE NEXT COUPLE MONTHS, | T WLL BE A MJCH
BETTER PCSI TI ON, ASSUM NG THAT THEY' RE ABLE TO CONSUMVATE THE
DEAL.
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SUP. ANTONOVI CH: BUT, NO MATTER WHAT YOQU DO, YQOU RE STI LL
GO NG TO HAVE A MULTI -M LLI ON- DOLLAR DEFI CI' T, SO HOW ARE YQU
PRI ORI TI ZI NG RI GHT NOW TO BRI NG YOUR BUDGET | NTO BALANCE?

DR, THOVAS GARTHWAI TE: WELL, YOU KNOW WE ALWAYS HAVE A BUDGET
DEFICIT | F YOU PROOECT OUR BUDGET OUT ANY DEGREE AND THAT' S
BEEN TRUE FOR TH S DEPARTMENT SI NCE AT LEAST ' 95, AND MAYBE
BEFORE. | TH NK THERE-- WE HAVE A SI GNI FI CANT NUMBER OF OTHER
THI NGS THAT WE ARE PURSU NG THAT ARE BEI NG HELD UP BECAUSE OF
THE NEGOTI ATI ONS FOR MEDI - CAL REFORM THE MANAGED CARE RATE

| NCREASE | S ONE AREA AND SOME OTHER AREAS. SO | THI NK THAT WE
CONTI NUE TO DO MANAGEMENT REFORM WE CONTI NUE TO PROMOTE

EFFI CI ENCY ACROSS THE DEPARTMENT AND-- BUT, WHEN YOU REALLY
GET TO SAVE THE KIND OF MONEY YOU RE TALKI NG ABQUT SAVI NG | F
WE EVER GET TO THE $1.4 BILLION TO SAVE, YOU RE REALLY TALKI NG
ABOUT CLOSURES TO MAJOR PROGRAMS JUST LI KE WE TALKED ABCUT

W TH THE PREVI OUS SCENARI O DEVELOPMENT.

SUP. ANTONOVI CH: BUT COULDN T THERE BE A LI ST OF PRICRITI ES OR
A LI ST OF MANAGERI AL SAVI NGS THAT WOULD BE, LET'S SAY, WTH
BENCHVARKS SO THAT THE BOARD WOULD NOT BE CAUGHT WTH A MAJOR
DEFI CI' T AT BUDGET Tl ME BUT WE WERE ABLE TO BEG N PLANNI NG? |
MEAN, WE' RE DA NG OUR OMWN BUDGET I N A FEW SHORT MONTHS AND

| TS EASIER TO-- AND YOU AGREE THERE' S GO NG TO BE A DEFI CI T,
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1 1T S EASIER TO DEAL WTH THAT DEFICI T PI ECE BY PI ECE THAN TO
2 HAVE A MAJOR | MPACT AT BUDGET TI ME TWO YEARS FROM TGODAY.

4 DR THOVAS GARTHWAI TE: RI GHT, AND WE ARE WORKI NG ON THOSE
5 VAR QUS OPTI ONS AND THOSE W LL BE. ..

7 SUP. ANTONOVI CH: CAN THE BQOARD BE APPRI SED OF THOSE OPTI ONS

8 AND BENCHMARKS THAT YOU HAVE TO-- FOR THOSE PRQIECTED SAVI NGS
9 THAT YOQU RE ANTI Cl PATI NG?

10

11 DR THOVAS GARTHWAI TE: CORRECT. AND, NO, WE WOULD-- AND,

12 AGAIN, WE WOULD-- HAD HOPED TO BE ABLE TO BRI NG SOVE OF THOSE
13 OPTI ONS BACK BUT FELT THAT, G VEN THAT WE DON' T KNOW THE EXACT
14 MAGNI TUDE OF THE FULL DEFICI T, THAT I T WOULD BE PRUDENT TO PUT
15 THOSE OFF FOR A MONTH OR SO BUT WE FULLY ANTI Cl PATE. . .

16

17 SUP. ANTONOVI CH. COULD YOU HAVE A SLI DI NG SCALE OF A SMVALL

18 DEFICIT, A MEDI UM DEFICIT AND A G GANTI C DEFICIT AND THE

19 BENCHVARK THAT WE' RE BEI NG | NFORMED W TH REGULARLY AS TO HOW
20 YOU RE ACHI EVI NG THOSE GOALS?

21

22 DR THOVAS GARTHWAI TE: YES, WE CAN DO THAT, | THI NK. WE LL TRY
TO DO THAT, YES.
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SUP. ANTONOVI CH: | MEAN, OTHERW SE, HOW ARE WE GO NG TO MAKE
THOSE DECI SI ONS AT BUDGET TI ME?

DR, THOVAS GARTHWAI TE: RI GHT. OKAY.

SUP. MOLINA, CHAIR ALL RIGHT. QU TE A LOI, DR GARTHWAI TE.

DR THOVAS GARTHWAI TE: PARDON?

SUP. MOLINA, CHAIR ALL RIGHT. IF WE COULD HAVE THE TWO
GENTLEMEN | CALLED, DR J. A SHAA AND M CHAEL BAUER. PLEASE
PROCEED, DR. SHAA.

DR J. A SHAA: GOOD MORNI NG ALL OF YOU AND THANKS FOR TI ME.
TH S IS, LIKE, CONSTRUCTIVE CRITICISM IT'S A WAKENI NG CALL
FOR YOU ALL BECAUSE YOU HAVE TO HAVE EMPATHY FOR THE PATI ENTS.
"M A DOCTOR WORKI NG FOR L. A. COUNTY. | DON' T WANT TO TELL
ABOUT My COLLECGE EDUCATI ON BUT ONE THI NG | S SURE THAT WE HAVE
SOME PROBLEM | N ASSI GNMENTS AND | SSUES AND PEOPLE WHO ARE FOR
GOOD QUALI TY CARE ARE ABUSED, RETALI ATED AND DI SCOURAGED, AND
I T"S ONGO NG PROCESS, HAS NOT CHANGED. | TALK ABOUT MARTI N
LUTHER KING IN '92, IT'S RANCHO I N '97. EVEN TODAY, | WORK NOW
AND | AM TELLI NG YOU THAT WE HAVE TO CHANGE THE SYSTEM WHERE
YOU PROMOTE THOSE WHO HAVE SOME EMPATHY | N PROVI DI NG GOCD
CARE. | AM PUTTI NG MY NECK QUT AND | ALREADY HAVE SO FAR
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ENOUGH BUT | MJST TELL YOU THAT PECPLE LI KE US HAS TO PUT
THEI R CREATI VI TY BEH ND THOSE WHO ARE WHAT YQU CALL VO CELESS,
PEOPLE WHO DON' T HAVE ANYONE TO REPRESENT. | FEEL SORRY THAT,
YOU KNOW WE HAVE TO COVE TO THIS PLACE TO TELL YOQU ALL AND
PRESS AND PUBLI C THAT-- WHAT' S WRONG BUT, EVEN TODAY, LAST Sl X
MONTHS | AM WORKI NG, | KNOW THERE |'S SO MJUCH WHAT WE CALL
SUBSTANDARD MEDI CAL CARE AND THEY JUST SET CRITERIA OQUT TO

| MPROVE I'T BUT IT'S VERY DI FFI CULT TO DO I T BECAUSE OF OUR
STUBBORNNESS | N MEDI CAL ADM NI STRATION. | TELL YOU, |F YQU
WANT MORLEY'S LAW WE HAVE CRI SIS AFTER CRI SIS AND D. H. S.

PATI ENTS ARE NOT GETTI NG GOOD CARE. YQU SAY FUNDI NG AND
BUDCGETI NG BUT A FEW DECI DE, AS | TOLD BEFORE, THAT WE HAVE TO
| MPROVE QUALITY AND | F VE | MPROVE QUALI TY, WE WLL HAVE PAYI NG
PATI ENTS COM NG AND WVE WON' T HAVE ANY OF THI S COWPETI Tl ON
ABOUT WHO W LL COVE TO US, ONLY I NDIGENT, NO [|"'M ALSO HERE
BECAUSE WE HAVE SOME | SSUES ABOUT PERSONAL PROBLEMS | NCLUDI NG
NOT ONLY ADVI CE ABOUT MY OMN RI GHTS BUT | FEAR THAT YOU ARE
ALL QUALI FI ED, YOU SHOULD HAVE SOVE SENSE AND |'M SURE YOU ARE
ACCOUNTABLE AND OPEN, SO | W SH YOU DO SOMETHI NG JUSTI CE FOR
SUB STANDARD MEDI CAL CARE AND PEOPLE VWHO ARE TALKI NG ABQUT | T.
PATI ENTS LI KE ED SHOULD NOT BE PUNI SHED JUST

BECAUSE THEY ARE TALKI NG ABQUT I T. SI MPLE SOLUTI ON. EVALUATE
THE PROBLEMS, GET WHAT YOU CALL CORRECTI VE MEASURES, FOLLOW
THAT UP AND DO THE CORRECTI ON, TRAIN THE STAFF AND THEN AGAI N
EVALUATE, RETRAIN, RETRAIN, RE-CORRECT. WE ARE NOT DO NG THAT,
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1 | TELL YOU. | FEEL BAD ABOUT MY OMN PERSONAL CAREER BUT | FEEL
2 STRONGLY THAT YOU SHOULD DO SOVETHI NG | CAN GO FEDERAL COURT,

3 STATE COURT, BUT | AM THI NKI NG THAT IS YOU ARE

4 RESPONSI BLE, TOO, AND ACCOUNTABLE. THANK YOU FOR G VI NG ME
5 TIME, AND | HOPE YOQU HAVE SOVE | NSI GHT. THANK YQU.

7 SUP. MOLINA, CHAIR THANK YOU SO MUJCH. MR BAUER?

9 M CHAEL BAUER YES. GOOD MORNI NG SUPERVI SORS. THI S | S M CHAEL
10 RAYMOND BAUER SPEAKI NG ON MARCH 15TH, 2005. |'M HERE TODAY ON
11 THE MENTAL HEALTH | SSUE THAT YOU JUST TALKED ABCOUT BECAUSE |

12 AM PERSONALLY HAVI NG HELP FROM THE CI TI ZENS COWM SSI ON ON

13 HUVAN RI GHTS AND ALSO A REPORT THAT | HAVE FOUND ON THE

14 | NTERNET FROM A PERSON NAMED GARY KNOLL SAYI NG HOW CORRUPT

15 THAT AGENCY IS. IF YOU RE GO NG TO FUND MARTI N LUTHER KI NG

16 HOSPI TAL FOR THE-- BEDS FOR THE MENTALLY |ILL OR ANY OTHER

17 HOSPI TAL, AND |'VE MENTI ONED TH S BEFORE AND YOU GUYS JUST

18 | GNORE ME, YOQU RE JUST WASTI NG YOUR MONEY. THE CI Tl ZENS

19 COW SSI ON ON HUMAN RI GHTS HAVE PROVEN FOR A SCI ENTI FI C FACT
20 AND FOR A LEGAL FACT THAT THERE IS NO SUCH THI NG YOU RE

21 WASTI NG MONEY ON LETTI NG THESE SO CALLED PSYCHI ATRI STS PUT

22 PEOPLE ON MEDI CATI ON THAT HAS H GHER POTENCY THAN L. S. D.

THERE' S RECORDS W TH CI TI ZENS COWM SSI ON ON HUMAN RI GHTS THAT
THESE HOSPI TALS ARE CETTI NG BI LLED FOR THI S STUFF, MEDI -CAL | S
PAYI NG FRAUD. MEDI - CAL | S PAYI NG FOR STUFF THAT THEY CANNOT
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1  EVEN PROVE. THERE'S A RECORD ALSO FROM THE CI TI ZENS COW SSI ON
2 ON HUMAN RI GHTS FROM W LLI AM MENEGAR, A PSYCHI ATRI ST BACK I'N
3 1994, WHO WAS A DI RECTOR IN THE WORLD PSYCHI ATRI C ASSOCI ATI ON.
4 |INTH S RECORD THAT C.C. H R HAS, HE STATES TH S,

5 "PSYCH ATRI STS THOUGHT THEY COULD CURE THE MENTALLY I LL. THE
6 CURE IS GONE. THE MENTALLY ILL HAVE TO DEAL W TH THEI R OMN

7 MENTAL I LLNESS." SO |IF YOU GQUYS THI NK YOU CAN FUND HOSPI TALS
8 FOR PSYCH ATRI C CARE, YOU TH NK THEY' RE GO NG TO BRI NG BACK A
9 RECORD IN SI X MONTHS AND HAVE THEI R FI NANCES BACK UP TO DATE?
10 UHUH THAT'S NOT GO NG TO GO BACK UP TO DATE. THEY' RE GO NG
11 TO GO MORE | N DEBT. YOU ARE WASTI NG YOUR OAN COUNTY MONEY AND
12 | CAN VERI FY THAT. YOU RE PAYI NG FOR THI NGS THAT CANNOT BE

13 PAID FOR. AND JUST FURTHERMORE FOR THE RECORD, ABOUT

14 J.CAHO, DONT TH NK THEY' RE NOT GO NG TO HEAR ABOUT THI S
15 BECAUSE |'LL LET THEM KNOW PERSONALLY, BECAUSE | ALREADY GOT
16 | NFORVATI ON FROM A HI GHER AUTHORI TY THAN J.C. A . H O BACK IN

17 2002, JULY 4TH, IF | REMEMBER RIGHT, IT WAS A FRI DAY PAPER |
18 READ THIS IN, UNI TED STATES DEPARTMENT OF JUSTICE IN

19  WASHI NGTQN, D. C. HAD | NVESTI GATED METROPCLI TAN STATE HOSPI TAL
20 AND HAD FOUND OQUT THAT THEY HAVE BEEN G VI NG | LLEGAL

21 DI AGNCSI'S, FALSELY G VI NG MEDI CATI ON AND ALSO THEY WERE

22 ABUSI NG THE PATI ENTS. NOW DO YOU THI NK THE U. S. DEPARTMENT OF
JUSTICE IS NOT HHGHER THAN J.C. A H. O ? | TH NK YOU RE WWRONG
YOU NEED TO STOP FUNDI NG THESE MENTAL HEALTH HOSPI TALS OR
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1 THESE PSYCHI ATRI C CARES OR YQU LL BE INVOLVED IN A MAJOR
2 LAWSUIT AND I WLL HAVE U. S. DEPARTMENT JUSTI CE | NVOLVED.

4 SUP. MOLINA, CHAIR THANK YOQU SO MJCH, MR BAUER. THAT

5 CONCLUDES PUBLI C TESTI MONY. THOSE TWO REPORTS WERE JUST TO

6 RECElIVE AND FI LE BUT W WLL HAVE THE SET | TEM ON THE MENTAL

7 HEALTH- - ON THE PSYCH REPORT BACK FROM DEPARTMENT OF HEALTH

8 SERVI CES AND MENTAL HEALTH I N THREE WEEKS AS A SET | TEM ON

9 THAT. ALL RIGHT. MR ANTONOVI CH, YOUR SPECI ALS.

10

11 SUP. ANTONOVICH: |'D LIKE TO MOVE THAT WE ADJOURN I N MEMORY OF
12 GLENN DAVI S, WHO PASSED AVAY. THE HElI SMAN TROPHY W NNI NG,

13 CALLED MR QUTSI DE, AN ARMY' S NATI ONAL CHAMPI ONSHI P FOOTBALL
14 TEAMS OF THE M D-1940S. HE WAS 80 YEARS OLD. HE AND H' S

15 FULLBACK, FELI X "DOC' BLANCHARD, WERE KNOMW AS THE TOUCHDOMWN
16 TWNS. THEY REMAI NED UNTIL THI S DAY TO BE COLLEGE FOOTBALL'S
17 MOST FAMOUS RUNNI NG BACK COMVBI NATI ONS. HE LATER PLAYED FOR THE
18 LOS ANGELES RAMS AND HE WAS A PRODUCT OF THE SAN GABRI EL

19 VALLEY, | BELIEVE I T WAS AT SAN DI MAS- LA VERNE VWHERE HE GREW
20 UP AND LI VED LATER IN SAN DIEGO WTH H'S FAM LY. LEE GRAFF,

21 WHO, W TH HER HUSBAND, SEYMOUR, FOUNDED GRAFF CALI FORNI A WEAR,
22 LATER CONTI NUI NG ON AS THE CHAI RMVAN OF THE BOARD. HE WAS NOT
ONLY A BUSI NESS SUCCESS BUT SHARED A LOT OF HUMANI TARI AN,
CULTURAL AND EDUCATI ONAL PURSUI TS. THE CI TY OF HOPE AND DUARTE
HAS LONG BEEN THE BENEFI Cl ARY OF HER DEEP DEDI CATI ON AND
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1 BOUNDLESS CGENERCSI TY. SHE WAS THE CHARTER MEMBER OF THE
2 PRESI DENT Cl RCLE PATRONS OF THE L. A. COUNTY MJUSEUM OF ART AND
3 DI STI NGUIl SHED PATRON OF THE ARTS OF THE MJSI C CENTER ROBERT- -
4 JUSTI CE ROBERT PUG.I A, WHO SERVED AS PRESI DI NG JUSTI CE OF THE
5 TH RD DI STRICT COURT OF APPEAL FOR 24 YEARS, PASSED AVAY. HE
6 WAS APPO NTED TO THE BENCH BY-- TO THE SUPERI OR COURT BY, AT
7 THAT TI ME, GOVERNOR REAGAN AND WAS LATER ELEVATED. HE WAS A

8 WORLD WAR || U. S. ARMY | NFANTRY VETERAN. AND, EXCUSE ME,

9 FOUGHT I N KOREAN CONFLI CT AND BEGAN HI' S CAREER I N SAN

10 FRANCI SCO I N THE STATE ATTORNEY GENERAL'S OFFI CE, MOVI NG LATER
11 ON TO BECOMVE DI STRI CT ATTORNEY AND THEN JOHN PRI CE' S OFFI CE,
12 WHERE HE SERVED ALMOST A DECADE PRI OR TO H' S BEI NG APPO NTED
13 TO THE BENCH. EARL DENZI L REESE, A DI STI NGUJ SHED Cl VI L

14 LI TI GATOR EARL EDW N REESE PASSED AVWAY ON FEBRUARY 26TH. HE
15  WAS MARRI ED TO MARCERY FOR 63 YEARS. BORN | N ARKANSAS, HE

16 LATER ENLI STED IN THE UNI TED STATES ARMY WHERE HE FOUGHT I N

17 THE BATTLE OF THE BULGE AND CONDUCTED CI VI L LI Tl GATI ON

18  PRACTI CES I N THE SAN FERNANDO VALLEY UPON HI S RETI REMENT I N

19 1995. HE WAS A DEVOTEE OF THE-- A DEVOTED MAN OF THE BI BLE.

20 LAO'S WASHI NGTQON, ACTIVE I N MANY LOCAL, REG ONAL AND NATI ONAL
21 ELECTIONS. SHE WAS THE SI STER OF LARRY CHI MBOLE, A MAN |

22 SERVED WTH I N THE STATE LEGQ SLATURE AND ALSO THE FI RST MAYOR
OF THE I TY OF PALMDALE. SHE IS SURVI VED BY HER HUSBAND,
ROBERT, OF 46 YEARS AND HER SON, TONY.. .
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SUP. KNABE: |'D LIKE TO BE ON THAT ONE.

SUP. ANTONOVI CH: ... DAUGHTER, STACEY AND MANY GRANDCHI LDREN.
THAT'S FINE. AND AS DON HAD SAI D ABOUT TOM PAPADAKI S, HE AND
HS WFE, ANG E, HAVE BEEN PI LLARS NOT JUST OF THE SAN PEDRO
AREA OF OUR COUNTY BUT I N THE STATE THROUGH THEI R MANY EFFORTS
SERVI NG ON MANY STATE AND COUNTY COMM SSI ONS. THAT' S ALL |
HAVE AND | DON T HAVE ANY | TEMS.

SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THOSE
ADJOURNMENTS. ON My ADJOURNMENTS, |'D LI KE TO ASK THAT WE
ADJOURN I N MEMORY OF W LLIAM SIAS, HE WAS THE BELOVED FATHER
OF My PROBATI ON COWMM SSI ONER, BILL SIAS. WLLI AM WAS RETI RED
FROM OUR COUNTY' S PROBATI ON DEPARTMENT, WAS ALSO A PROUD AND
HONORABLE U. S. VETERAN WHO WAS EXTREMELY ACTIVE W TH THE
AMERI CAN LEG ON OF VETERANS OF FOREI GN WARS AND W TH THE 82ND
Al RBORNE ASSCCI ATI ON. AS A LI FELONG DEMOCRAT, W LLI AM NEVER
FAI LED TO REMAI N | NTERESTED AND ACTI VE I N Cl VI C AFFAI RS AND,
OVER THE YEARS, HE PROVED TO BE A DEVOTED COMVUNI TY VOLUNTEER
THROUGH H' S EFFORTS | N THE BOY SCOUTS, THE MEXI CAN- AVERI CAN
CORRECTI ONAL OFFI CERS' ASSCCI ATI ON AND MANY OTHER WORTHWHI LE
ASSCCI ATI ONS. VWE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO
BILL AND H'S ENTIRE FAM LY. ALSO |I'D LI KE TO ASK THAT WE
ADJOURN | N MEMORY OF RESTAURANT OMNER, W NG FAT. MANY OF YQU
HAVE ATTENDED HI S LEGENDARY RESTAURANT, FRANK FAT'S, UP I N
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1 SACRAMENTO W NG WAS THE BELOVED SON OF FRANK FAT, WHO FOUNDED
2 H'S RESTAURANT | N 1939 NEAR CAPI TAL PARK. AS MANY OF YOU KNOW
3 | T BECAME ONE OF THE MOST POPULAR AND FAMOUS PCLI TI CAL

4  WATERI NG HOLES AND HANGOUTS IN THE CI TY OF SACRAMENTO. WE WANT
5 TO EXTEND OUR DEEPEST CONDCOLENCES TO WNG S FAM LY.

7 SUP. KNABE: ALL MEMBERS.

9 SUP. MOLINA, CHAIR | TH NK ALL MEMBERS WOULD LI KE TO BE ON
10 THAT.

11

12 SUP. ANTONOVI CH: WING S COUSIN | S COUNCI L MEMBER FOR MONTEREY
13 PARK AND-- BETTY TUNG CHOU, WHO WAS ALSO FORMER COUNTY COUNSEL
14 FOR THE COUNTY OF LOS ANGELES, OF WHI CH HER SON IS NOW ONE OF
15  OUR GREAT COUNTY COUNSELS BUT IT'S A WONDERFUL FAM LY. THEY

16 HAD A GREAT LEGACY I N MAKI NG OUR STATE A GREAT STATE FROM

17 NORTHERN CALI FORNI A TO SOUTHERN CALI FORNIA WTH THEIR FAM LY
18  MEMBERS. HE WAS A GOOD FRI END AND A PI LLAR OF SACRAMENTO.

19

20 SUP. MOLINA, CHAIR WE HAVE SOME REMAI NI NG | TEMS TO TAKE UP.
21 MEMBERS THAT HAVE BEEN HELD BY MEMBERS OF THE PUBLIC. OH, |

22  SHOULD CALL MS. BURKE. MS. BURKE HASN T DONE HER SPECI ALS YET.

SUP. BURKE: | HAVE TWO ADJOURNMENTS. | MOVE THAT, VWHEN WE
ADJOURN TODAY, WE ADJOURN I N MEMORY OF SHI RLENE EDWARDS, A
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1 LONG TI ME RESI DENT OF THE SECOND DI STRI CT WHO PASSED AVAY ON
2  MARCH 4TH. SHE WORKED FOR THE COUNTY OF LOS ANGELES FOR 15

3  YEARS, WHERE SHE MENTORED TEENS IN THE PCSI TI ONS OF RECREATI ON
4 SERVI CE LEADER AT TED WATKI NS PARK. M SS EDWARDS WAS A

5 DEDI CATED MOTHER OF THREE DAUGHTERS AND FOUR GRANDCHI LDREN.

6 SHE LEAVES TO CHERI SH HER MEMORY HER HUSBAND, BOBBY MARSHAL,

7 ALL HER DAUGHTERS, GRANDCHI LDREN AND A HOST OF RELATI VES,

8 CONORKERS AND FRI ENDS. AND BETTYE JONES, A LONG Tl ME RESI DENT
9 OF THE SECOND DI STRI CT, AN ACTI VE MEMBER OF THE PALO DEL AMO
10  WOODS HOVEOWNERS ASSOCI ATI ON OF HARBOR CI TY WHERE SHE LI VED

11 FOR OVER 30 YEARS AND AS A TEAM MOTHER FOR THE NORBONNE HI GH
12 SCHOOL FOOTBALL TEAM MRS. JONES LEAVES TO MOURN HER HER

13 HUSBAND FOR MORE THAN 50 YEARS, TWO CHI LDREN AND THREE

14  GRANDCHI LDREN. | HAVE NO OTHER SPECI ALS.

15

16 SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THCSE | TEMS.

17  LET"S CALL UP | TEM NUMBER 17. MR BAXTER, YOU HELD THAT | TEM
18 PLEASE PROCEED.

19

20 PETER BAXTER MADAM CHAI R, MEMBERS OF YOUR HONORABLE BQARD,

21 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
22 | LIVE IN LOS ANGELES. I T I'S RESPECTFULLY SUBM TTED THAT THI S
AGENDA | TEM | S SUBM TTED BY THE FI RE DEPARTMENT TO SUPPORT
CURRENT METHODS OF FI GHTI NG FI RE AND VHI CH METHOD | S TO RELY
ON THE USE OF HEAVY EQUI PMENT TO MANAGE AND CONTROL
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1 SIGNIFI CANT QUANTI TI ES OF WATER TO REDUCE THE TEMPERATURE AT A
2 FIRE SITE SO THAT THE HEAT FROM THE FI RE | S REDUCED TO BELOW
3 THE I GNITI ON TEMPERATURE OF THE FUEL ON FI RE. THE TI ME TAKEN

4 TO ACCOWPLI SH THIS COOLING OF THE FIRE SITE | S | NEVI TABLY

5 CONS|I DERABLE TI ME, WHEREAS THERE | S AVAI LABLE A MEANS OF

6 CONTROLLI NG THE ATMOSPHERE AT A FIRE SITE SO THAT OXYGEN | S

7 PREVENTED FROM REACHI NG THE FIRE SITE. AS SOON AS OXYGEN | S

8 PREVENTED FROM REACHI NG THE FUEL VHICH | S ON FIRE, THE FI RE

9 GOES QUT | MVEDI ATELY, NO MATTER HOW HOT THE FI RE SI TE MAY BE.
10 THE WAY TO EXCLUDE OXYGEN FROM A FIRE SITE IS BY FLOODI NG A

11 FIRE SITE WTH A NONFLAMVABLE GAS LI KE STEAM SO LONG AS STEAM
12 |'S DIRECTED AT THE FIRE SITE AT A LEVEL OF PRESSURE WHICH | S
13 GREATER THAN THE PRESSURE OF THE ATMOSPHERE WHERE THE FIRE | S
14 RAG NG THAT ATMOSPHERE, VWH CH CONTAI NS OXYGEN, | S EXCLUDED

15 FROM THE FIRE SITE. OXYGEN | S UNABLE TO REACH THE FUEL WH CH
16 |S ON FI RE BECAUSE THE STEAM | S DOM NATI NG THE SPACE AT THE

17 FIRE. OXYCGEN IS ESSENTI AL TO SUSTAI N FI RE. NO OXYGEN, NO FI RE.
18 NO MATTER HOW LONG A FI RE HAS BEEN RAG NG AND NO MATTER HOW

19 HOT A FIRE MAY BE, IF OXYGEN | S DENI ED TO THAT FI RE, THEN THAT
20 FIRE GOES OQUT FORTHW TH, ALL OF WHICH | S RESPECTFULLY

21 SUBM TTED. THANK YOU, MADAM CHAIR. THI' S MORNI NG, CHI EF FREENMAN
22 KINDLY WAVED TO ME AGAIN, SO WE' RE I N GOOD STANDI NG,
APPARENTLY, VWHICH IS FINE. |'LL JUST MENTI ON THAT. BUT,
NEVERTHELESS, HE STILL HASN T COME QUT HERE. I T'S AN AMAZI NG
SI TUATI ON. HERE IS THE LARGEST FI RE DEPARTMENT | N THE WORLD,
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1 PROBABLY, AND THE CH EF OF THE FI RE DEPARTMENT WON T DI SCUSS
2  VWHETHER OR NOT' STEAM CAN BE USED, ALL OF WHI CH | S RESPECTFULLY
3 SUBM TTED AND | THANK YOU, MADAM CHAI R.

5 SUP. MOLINA, CHAIR THANK YOQU SO MUCH, MR BAXTER OKAY. | TEM
6 17, MOVED BY SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR

7 ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED ON | TEM NUMBER
8 17. ON I TEM NUMBER 19, WE HAVE DR CENEVI EVE CLAVREUL, CELES
9 KING IV, AND CHRIS EDWARDS. | F THEY' D JON US. DR CLAVREUL,
10 |'"LL ALSO ASK YOQU TO ADDRESS | TEM 22 WHEN YOU SPEAK. M SS

11 EDWARDS, YOU GOT' HERE FI RST, SO WHY DON' T YOU BEG N.

12

13 CHRI S EDWARDS: OKAY. | WOULD RESPECTFULLY REQUEST THAT YOU DO
14 NOT APPROVE THI S AGREEMENT BASED ON, ONE, THE FACT THAT YQU
15  KNOW THEY FAILED IN ON OF THEI R LAST JOBS THEY DI D FOR YOU.

16 YOU PAI D $410,000. WE DI D NOT GET ACCREDI TATI ON AT KI NG DREW
17  THERE WERE DEFI NI TELY PROBABLY MULTI PLE REASONS WHY WE DI DN' T
18 BUT, AS A CONSULTANT GROUP WHO WAS CHARGED W TH GETTI NG YQU
19 GQUYS PREPARED, GETTI NG THE HOSPI TAL THROUGH THE PROCESS AND
20 NOT BE ABLE TO HAVE ANYTHI NG TO ACCOUNT FOR THEI R WORK EXCEPT
21  FAILURE, THEY SHOULD NOT BE UP FOR ANYTHI NG, LET ALONE A SCLE
22 SOURCE AGREEMENT. | WOULD ALSO BE CONCERNED THAT THI' S FI RST
OCCURRED BACK I'N 1997 THROUGH A TELEPHONE BI D SELECTI ON, WH CH
MEANS, AT NO PO NT IN TI Mg, HAS ANY OTHER J.C A H O

CONSULTI NG GROUP HAD AN OPPORTUNI TY TO FAI RLY BI D FOR ANY
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J.CA HO PREP OR SURVEY FOR ANY OF THE HOSPI TALS I N THE
COUNTY. AND, IF I'"M NOT M STAKEN, | TH NK SOVETH NG | N PRCP A,
| THI NK THAT" S THE CONTRACT-- THE PROPCSI TI ON THAT WAS PASSED,
REQUI RES SOVETHI NG ABOUT A TI ME LI NE AFTER EVERY SEVEN YEARS,
R F.P.S NEED TO GO QUT, SOMETHI NG TO THAT EFFECT. BUT | WOULD
ALSO BE CONCERNED THAT, I N THEI R AGREEMENT, DR GARTHWAI TE
SAYS THEY WLL BE DO NG - | NFORM NG THE NETWORK OF APPLI CABLE
J.C.A H O AND OTHER LI CENSI NG REQUI REMENTS TO BE REVI EVED,

| DENTI FYI NG NETWORK DEFI Cl ENCI ES AS THEY APPLY TO THE

REQUI REMENTS, ET CETERA, ET CETERA. WHEN YOU CONSI DER THAT
TH'S IS WHAT THEY' RE SUPPCSED TO BE DO NG, WHEN AZAR KHATAN,
MR. FRED LEAF AND DR. GARTHWAI TE HAVE THE GALL TO SAY THERE | S
NO DOCUMENTATI ON ABOUT WHAT OCCURRED AT KI NG DREW UNDER

LI MBAUGH S WATCH, YQU SHOULD BE | NSULTED AND | NFURI ATED AND
YOU SHOULD BE DEMANDI NG THAT THI S CONTRACT NOT BE APPROVED.
BECAUSE, REMEMBER, THEY TOLD US THAT THERE WAS ABSOLUTELY NO
DOCUMENTATI ON ABOUT THE WORK LI MBAUGH DI D AT KI NG DREW YET
OBVI QUSLY, DOCUMENTATION IS EXPECTED OR MAYBE I T'S ONLY
EXPECTED AT COUNTY U. S. C. MAYBE AT KI NG DREW THE EXPECTATI ON
WAS FOR LI MBAUGH AND ASSOCI ATES TO TANK THE PROJECT. I N THE
REAL WORLD, BUSI NESSES DO NOT' G VE CONTRACTS TO OTHER

BUSI NESSES THAT FAIL AS POORLY AS LI MBAUGH AND ASSOCI ATES, LET
ALONE A SOLE- SOURCE CONTRACT. AT LEAST PUT THIS QUT TO BI D

G VE OTHER CONSULTANTS W TH THI S EXPERTI SE AN OPPORTUNI TY TO
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1 PROVE THEI R WORTH. LI MBAUGH HAS PROVEN THAT THEY ARE NOT WORTH
2 ANY MORE PRI CES OR ANY MORE MONEY FROM US.

4 SUP. MOLINA, CHAIR THANK YOQU. MR KI NG

6 CELES KING |IV: WELL, ESSENTIALLY, | HAD THE SAME THI NG TO SAY
7 TODAY, SUPERVI SORS. | THINK |'LL CARRY I T A STEP FURTHER, IN

8 THAT WE HAVE A DEPARTMENT OF HEALTH SERVI CES, AND THAT

9 DEPARTMENT OF HEALTH SERVI CES, | T SEEMS TO ME, SHOULD PERFORM
10 AS A DEPARTMENT OF HEALTH SERVI CES, MEANING THIS. J.C A H O

11 ACCREDI TATI ON | SSUES. |T SEEMS TO ME THAT, BY THEM BEI NG THE
12 PEOPLE WHO RUN THE HOSPI TALS, THEY SHOULD BE VERY WELL AWARE
13 OF THE THI NGS THAT ARE NECESSARY FOR PASSING J.C. A H O YQU

14 KNOW I F, EVERY TIME SOMETH NG COVES UP, WE HAVE TO H RE

15 CONSULTANTS AT A COST TO THE COUNTY, |IT SEEMS TO ME THAT WE

16 COULD DO W THOUT THE DEPARTMENT OF HEALTH SERVI CES. AND THAT
17 YOU FI VE SUPERVI SORS UP HERE COULD JUST, YOU KNOW HAVE A

18  SMALL CONTRACT. PECPLE SEND QUT FOR A CONTRACT AND SAY, WE

19  WANT SOVE CONSULTANTS TO DO THI S AND YOU COULD VERY SI MPLY DO
20 |I'T WH CH WOULD ELI M NATE TREMENDQUS SUMS OF DOLLARS | N TERMS
21  OF KEEPI NG UP TH S PARTI CULAR DEPARTMENT BECAUSE | THI NK THAT
22 THE HEADS OF THI S DEPARTMENT ARE DEMONSTRATI NG AN | NABI LI TY TO
BE ABLE TO REALLY COPE W TH THE SYSTEM ESPECI ALLY WHEN | WAS
LI STENI NG TO WHAT WAS GO NG ON I N TERMS OF THE | SSUE THAT JUST
PRECEDED THI S. | WOULD THI NK THAT THE | DEA OF G VI NG ANOTHER
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1 $177,400 TO A GROUP THAT DI D NOT PERFORM ADEQUATELY, DI D NOT,
2  YOU KNOW PROVI DE ANY DOCUMENTATI ON AND | T PROBABLY WON' T THI' S
3 TIME, IS NOTH NG MORE THAN A SWEETHEART DEAL THAT'S KIND OF

4 PACKAGED TOGETHER BY SOMVEBODY INSIDE OF D.H. S. FOR THEIR O

5 PERSONAL OR GROUP KIND OF A PROGRAM AND |I'M NOT' SURE VHICH | T
6 1S BUT I TH NK WVE OQUGHT TO LOOK AT I T. THANK YOU.

8 SUP. MOLINA, CHAIR THANK YOQU SO MUCH, SIR DR CLAVREUL,

9 WOULD YOU ALSO ADDRESS | TEM 22 AT THE SAME TI ME?

10

11 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS.
12 DR GENEVI EVE CLAVREUL. | WANT TO SUPPORT WHAT CHRI S EDWARDS
13 MENTIONED. | FEEL THE SAME WAY. WE HAVE DEALT W THOUT YOU MANY
14 TIMES. | HAVE ASKED REPEATEDLY FOR DOCUMENTATI ON FROM THE

15 LI MBAUGH AND ASSCCI ATE. WE HAVE BEEN TOLD THAT NO DOCUMENTS

16 EXISTS. BUT | TH NK THAT'S NOT TOTALLY TRUE BECAUSE THERE' S NO
17 WAY THEY COULD HAVE DONE SURVEYS AND SO ON W TH NO

18 DOCUMENTATI ON. AND, PERSONALLY, | AM TIRED OF THE LIES, | AM
19 TIRED OF THE M SREPRESENTATI ON AND | AM TI RED OF THAT, NO

20 MATTER WHAT KI ND OF | NFORVATI ON WE REQUEST, WE NEVER GET IT.

21 AND I'T HAS BEEN MONTHS SI NCE |'VE DONE SOME, YOU KNOW PUBLIC
22 RECORD REQUESTS FOR LI MBAUGH AND ASSCOCI ATES. WE STI LL HAVE NOT
RECEI VED THE DOCUMENTATI ON. SUPERVI SOR ANTONOVI CH HAS BEEN
VERY KI'ND TO SEND MULTI PLE LETTERS TO BOTH DR. GARTHWAI TE AND
FRED LEAF, WTH NO AVAIL. IT IS APPALLI NG THAT YOUR OMN
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EMPLOYEE CANNOT MEET THE REQUESTS OF THE PUBLI C. YOU KNOW
MANY, MANY MONTHS AGO, YOU KNOW | KEPT SAYI NG THAT KI NG DREW
WAS A SENTI NEL EVENT AND THAT ALL OTHER HOSPI TALS WERE | N
MAJOR PROBLEMS. YOU KNOW | MJST SAY THAT, TGODAY, YQU
DEMONSTRATED THAT | WAS TOTALLY, AS USUAL, CORRECT. HOW MANY
MORE | SSUES LI KE GO NG TO HAPPEN AND YOU RE GO NG TO CLOSE
YOUR EYES? ALSO, YOU KNOW WE HAVE ASKED, AND THE PUBLI C HAS
ASKED THAT-- WHAT YOU CALL THE AUDI T OF PRI CE WATERHOUSE BE

DI VULGED, SPECI FI CALLY I N THE TERMS THE COVMENT OF DR

GARTHWAI TE, "D.H. S. NOWBELIEVES THI S AUDI T | S FUNDAMENTALLY
FLAVED. | T HAS NO VALUE." TO Mg, THAT OPI Nl ON FROM DR.

GARTHWAI TE IS A JOKE BECAUSE | DON' T THI NK HE' S CAPABLE OF
TRULY ASSESSI NG AN AUDI T. HE HAS PROVED THAT HE CANNOT DO
THAT. | TH NK WE DESERVE THE RI GHT TO REVI EW THAT AUDI T. |

W LL REALLY SUPPORT ANY OF YOU WHO WLL DO IT. I TH NK WE HAVE
THE RIGHT TO SEE IT. THAT MR GARTHWAI TE DECI DED THAT WE DON T
HAVE THE RIGHT TO | S APPALLI NG HE' S A PUBLI C SERVANT AND, YQU
KNOW WE HAVE THE RI GHT TO SEE THOSE DOCUMENTS, ESPECI ALLY
VWHEN HE' S CAVALI ER ENOUGH TO BAD- MOUTH THAT DOCUMENT. ITF IT'S
SO OF NO VALUE AND FLAVED, HE SHOULD HAVE NO PROBLEM LETTI NG
PEOPLE TO SEE I T. |'M CONVI NCED THAT, | N THAT REVI EW OF PRI CE
WATERHOUSE, THERE | S SOME DAWNI NG BEHAVI OR FROM D. H. S. WHO
NEEDS TO BE LOOKED AT. THANK YOU FOR YOUR ATTENTI ON.

SUP. MOLINA, CHAIR THANK YOU SO MUCH. ALL RI GHT.
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DR GENEVI EVE CLAVREUL: OH, | HAVE ONE MORE THI NG ON

NAVI GANT, | HOPE THEY ARE NOT GO NG TO BRI NG A CHANGE COF
CONTRACT BECAUSE | WLL OPPCSE I T.

SUP. MOLINA, CHAIR ALL RIGHT. ON | TEM NUMBER 19, MOVED BY
SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR ANTONOVI CH. | F

THERE' S NO OBJECTI ON, SO ORDERED. ON | TEM NUMBER 22, MOVED BY
SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F
THERE' S NO OBJECTI ON, SO ORDERED ON THOSE | TEMS. NEXT, WE HAVE
PUBLI C COVMENT. |F | COULD CALL ETHEL L. JOHNSON TO JO N US AS
VELL AS M CHAEL BAUER. 1S M SS JOHNSON HERE? NO? HOW ABOUT MR
BAUER? NO? ALL RIGHT. THEN | F THERE ARE NO OTHER | TEMS TO COVE
BEFORE US, |'LL ASK OUR EXECUTI VE OFFI CER TO PLEASE READ US

| NTO CLOSED SESSI ON.

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF
SUPERVI SORS W LL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEMS
CS-1, CS-2, CS-3, CS-4 AND CS-5, CONFERENCES W TH LEGAL
COUNSEL REGARDI NG EXI STI NG LI Tl GATI ON, AND CS- 6, CONFERENCE
W TH LABOR NEGOTI ATOR, DAVID E. JANSSEN, CH EF ADM NI STRATI VE
OFFI CER AND DESI GNATED STAFF, AS | NDI CATED ON THE POSTED
AGENDA AND SUPPLEMENTAL ACENDA. THANK YOU.
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON MARCH 15, 2005

4 The Board of Supervisors nmet today in C osed Session. The

5 follow ng actions are being reported:

7 CS-1 CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

8 (Subdivision (a) of Governnent Code Section 54956.9) Los

9 Angeles Tines v. Los Angel es County Board of Supervisors, Los
10 Angel es Superior Court Case No. BS 094 186

11

12 This lawsuit concerns allegations of Brown Act violations

13 pertaining to the Board of Supervisors' C osed Sessions held
14 on Septenber 7, 2004 and Septenber 13, 2004, under Item CS-2.
15

16 No reportable action was taken

17

18 CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON

19 (Subdivision (a) of Governnent Code Section 54956.9) David H
20 Martin, et al. v. County of Los Angeles, et al., Los Angeles
21 Superior Court Case No. BS 094 345

22

This is an action under the California Public Records Act

seeki ng docunents relating to cl osed session neetings of the
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1 Board of Supervisors held on Septenber 7, 2004 and Septenber
2 13, 2004.

4 No reportable action was taken.

6 CS-3. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

7 (Subdivision (a) of Governnent Code Section 54956.9) Peopl e,

8 et al. v. Arcadia Machine and Tool, et al., Los Angeles

9 Superior Court Case No. BC 214 798, Coordi nated Proceedi ng No.
10 4095

11

12 This is a lawsuit filed by the County against the firearns

13 industry, alleging violations of the Business and Professions
14 Code and creation of a public nuisance as a result of the

15 industry's failure to nonitor the distribution of its

16 products, which has facilitated a vast illegal secondary

17 market for firearns.

18

19 Action Taken: The Board instructed County Counsel not to file
20 a petition with the California Suprene Court to seek review of

21 the recent appellate court decision in this matter. |

22

The vote of the Board of Supervisors was unani nous with al

Supervi sors bei ng present.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
150




The Los Angeles County Board of Supervisors

March 15, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CS-4. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
(Subdi vision (a) of Governnment Code Section 54956.9) Union of
Anmeri can Physicians and Dentists, et al. v. County of Los
Angel es, et al., Los Angeles Superior Court Case No. BS 083
853 Friends of Martin Luther King, Jr./Drew Medical Center,
et al. v. County of Los Angeles, et al., US. District Court
Case No. CV 04-8891

These | awsuits chall enge alleged curtail nents at MK/ Drew

Medi cal Center.

No reportabl e action was taken.

CS-5. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON
(Subdi vision (a) of Governnent Code Section 54956.9) Hall v.
County of Los Angeles, Los Angel es Superior Court Case No. BC
208583 Shiell v. County of Los Angel es, Los Angel es Superi or
Court Case No. BC 208582

The substance of the litigation is whether and under what
ci rcunst ances individuals may becone enpl oyees of public

agenci es under the concept of "common | aw enpl oynent."

No reportabl e action was taken.
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1 CS-6. CONFERENCE W TH LABOR NEGOTI ATORS ( Gover nnent Code
2 Section 54957.6) Agency designated representatives: David E.

3 Janssen, Chief Admnistrative Oficer, and designated staff;

4 Enpl oyee Organi zation(s) for represented enpl oyees: The

5 Coalition of County Unions, AFL-CI G Local 660, SEIU, AFL-C G
6 Union of Anerican Physicians and Dentists; Cuild For

7 Professional Pharmacists; Peace Oficers Council of

8 California; Association of Public Defender |Investigators; and
9 Los Angel es County Association of Environmental Health

10 Specialists; and Unrepresented enpl oyees (all)

11

12 No reportable action was taken.

13

14

15

16

17

18

19

20

21

22
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REPORTER S CERTI FI CATE

I, Jennifer AL Hines, Certified Shorthand Reporter Nunber
6029/ RPR/CRR qualified in and for the State of California, do
hereby certify:

That the foregoing transcript of recorded
proceedi ngs was taken on Tuesday, March 15th, 2005, at
the time and place therein set forth and recorded by the
Los Angel es County Board of Supervisors, thereafter
transcribed into typewiting under ny direction and
supervi si on;

And | hereby certify that the foregoing transcri pt
of recorded proceedings is a full, true, and correct
transcript of the recorded proceedi ngs before the Los Angel es
County Board of Supervisors.

| further certify that I am neither counsel for nor
related to any party to said action, nor in anyw se interested
in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set ny hand this
17t h day of March, 2005.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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